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Konremnust crpaternueckoro MapkeTHHIa B YIIPABJICHNH [TPOESKTaMH 1
TIPOIYKTOBBIN aHanu3. OCHOBHBIE IIOHATHUS U ONIPENIETICHHS: ITPOEKT,
TIPOLIECC, PE3YIBTAT MPOEKTa, IIETM TPOEKTHOTO MEHE/PKMEHTA B
coBpeMeHHOH opranmsanuy. Crienuduka ynpasneHus UT npoekramu.
JnmxATani3anys COBPEMEHHOTO MUpa H OCHOBBI LT (POBOI
rpamotHOCTH. Postb u ctpykrypa UT B coBpeMEeHHON KOMITaHUN OT
CTpaTeriy JI0 pearu3any nounepkkd, OCHOBBI II(POBOI TPAMOTHOCTH.
KiroueBsie HaBbIK TipomkekT-MeHepkepa B UT. Mecro u posb
npodeccHii U UX AMHAMUKA B cOBpeMeHHOM mupe. Llefiriep: ko oH, Kak
BBIOpaTh Ipodeccuto 1 crath BocTpeboBaHHbM? [IpakTuueckas pabora:
MIPUMEHEHVE KOHIIENINH 5 KOHKypeHTHBIX cuit M. Tloprepa (UT-
xommanus wim UT npomykr). Kefic 3ananne «{udpa He B mmdpoBoM
mupey. [Ipakrnyeckuii Kelic 3aaHue BHIOOp «Ipoeccri OyIyIeroy.
MuTepakTBHAS IMPAKTUKA C MPUMEHEHHEM JIMH JTIOCKH.

nipoeccun YCTHBIN
onpoc YnpasjeHue
uH(popMaOHHBIMU
TexHonorvsmu 1 1T-
MIPOEKTaMH B
COBPEMEHHOM MHPE
(Bo1zoBsr UT).
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Meronryeckrie OCHOBBI YIIPaBIIEHHS IPOEKTaMH, POJIb POESKTHOTO
MeHe/hKepa B BbINONHeHUH MT-npoayKTa 1 ToCTKeHHH OM3HeC-LeseH.
VYnpasieHue HeonpeneneHHOCThI0. BeI0op U yrpaBiieHHe NPOeKTHBIMU
nokazaresnsmu. O630p meronoB 1 Metononoruii PO IT'OCThl,
npodeccroHalIbHbIE cTaHAapThL. TpeboBaHMs NPoQecCHOHATBEHOTO
crarapra PO 09.12.2014 N 35117 «PykoBommTeNb MPOESKTOB B 00JIACTH
VMH(POPMAIIMOHHBIX TEXHONIOTHi». O030p METOI0B M MeToooruii PO
T'OCTe1, npodeccronanbhbie cranaapTel. Manudect amkaiin, SCRUM,
LEAN, PMBOK, ITIL, Bei6op mozxoioB k pazpabotke WUT npomykra
OperivBopku Kenesun u Creticu. Onrcanue MPOEKTHBIX MPUHLIMIIOB Ha
ocHoBe PMBOK?7. PaGoTa 1o cocTaBIeHHIO MATPHUIIBI CTEHKXOJIEPOB.
TBopueckuii Keiic Ha peleHre POIYKTOBOM 00U 3aKa34MKa COCTABJICHHUE
nvH KaHBac. [IpakTrka mo coctaBieHuo 03KI0ra Ha OCHOBaHHH 03 CTOPH.
busnec keiic «*OHUT 3KOHOMIKA: TOMOTH MHUILE pean30BaThCs €ro
mpoekry. CocTaBJieHHE peecTpa PUCKOB.

[pomexyrounas
aTTecTalys

3auver.

Ot uzen 1o
pazpaboTKH
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[ponemyps! TecTupoBanus rutores. Mozens OcTenpBaibaa, MOIETb
HADI, ot unen k rumnotese, cneruduxa B Ut cdepe [onstrne MVP, xorna
HYXHO ITPUMEHSTH B 4eM CyTh Tipouenyp, [ Iporoturisl mudpoBbIx
MIPOZYKTOB. YTIpaBJieHNE ITOCTaBKaMH (KaZCHIIY LIEHHOCTH) TIPOIYKTa
(ymu xanBac), Matpuiia MOCKOY. Pabota ¢ komaH0ii npoekra: poib PI1
(menermpoBanue, yrpasineHre kKoHGKTame). Pabota ¢ 63xiorom u
0COOCHHOCTH YIPaBJIEHHs KAYECTBA C TOUYKH 3PESHHUS LIEHHOCTH ISt
OusHeca. Ponb munepa B mpoekre, 00sS3aHHOCTH M TIOTHOMOYHS IO
marpurie RACI: Teopusi, MoTHBaIHS, accepTUBHOCTh. OCHOBBI FOHUT
SKOHOMHKH, OCHOBHBIE XapakrepucTruku Oroprera M T-nipoekra. Prick
MeHemkMeHT U T, 0CHOBBI cocTaBIIeHHs peecTpa pUCKoB, «UepHble
nebem». OCHOBBI MPE3SHTAIIMH MIPOEKTA ITePE ITPOSKTHBIM KOMUTETOM
W UHBECTOpOM. KITFoueBbIe aclieKThl YCIIeIIHOW MPE3eHTALMN ITPOSKTa
Tieper MPOSKTHBIM KOMUTETOM HIJIM HHBECTOPOM. MeTOIbI TOATOTOBKH
MIPE3EHTAINH, CTPYKTYpa 3(PeKTHBHOTO BBICTYIUICHHS, CTPATErHH
KOMMYHHUKAIIUH C ayIUTOPHEH, a TAKKe IPHEMbI YOSKICHHS U YIIPaBIICHHS
BHUMAaHHEM [T TOCTHXKEHHS TTOCTABJICHHBIX Lesieit. HerpepriBHOE
Ka4ecTBO (MOJIENh OepexmBOCTH ). KylibTypa MoCTOSHHOTO
coBepIeHCTBOBaHMs. OCHOBHBIC MPUHIIUITHL K METOJIBI HEMIPEPHIBHOTO
Ka4eCTBa, BKITIOYAs MOJIEIb OEPEKITMBOCTH KYJIBTYPY MOCTOSIHHOTO
COBEpIICHCTBOBaHMSL. MIHCTPYMEHTBI U MTPAKTUYECKUE TTOIXO/BI IS
CO3IaHMs ¥ TIOJICPYKaHUSI TAKOM KYJIBTYpPHI B OPraHN3AIHH, C aKIIEHTOM Ha
MOBBIICHHHN Y(EKTHBHOCTH, CHIDKSHUH M3IECPYKEK U YITYHIICHHH




YAOBJICTBOPECHHOCTHU KIIMCHTOB.

OcHOBBI pa3paboTKu U
HHCTpyMEHTapui
VIIPaBJICHUS 1
peammzarmu UT-
TIPOEKTOB.
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VYrpasinenne kopriopatiBHOH nHpopMarmeti /Data Mining,
VYrpasieHUIecKie pereHie Ha OCHOBE TaHHBIX. HelfpoHHEIe cetw,
VYmpasnenue nanasivu (BigData). AHaTMTHYECKUE CHCTEMBI. YTIpaBiieHUE
KopriopaTuBHOW nH(opMarueii / Data Mining, YTipaBiieHHe Ka4eCTBOM
naHHbIX. Hetipornsle cetnt / Machine Learning, AnarmTideckue
TexHosoruu Oe3onacHocTy OusHeca. CHCTeMbI YIIPaBIEHHs IPOEKTOM,
noctpoeHue tiana. MS Project, Jira Trello. YnipasnieHnue mianom
KPUTHYECKUH ITyTh, IOCTPOESHHE KOMaH bl IIpoekTa (03xior). [locrpoeHue
IUTaHa IIPOEKTa U IPUMEHEHHE KPUTIYECKOTO IyTH, TPIMEHEHHUE 1
nionsitiie. Kputrdeckue nenw, rmpasuiia ogopMiteHHs 09Kr1ora «3Be3Hast
KapTta». MozaenmupoBanue OrsHec-tiporieccoB. UML. MozenpoBanmue.
ARIS. Monemmposannie. BPMU. MonemipoBanue. Process Mining,
TNokazaremnu 3¢xpeKTHBHOCTH OU3HEC-TIPOLIECCOB U IPOEKTOB OIPEICIICHIE
U yrpaBiieHue kagectBoM. OOCy)KIeHHe OCHOBHBIX ITOKazaTesneit
3(peKTUBHOCTH OU3HEC-IIPOLIECCOB U IIPOEKTOB, UX OIPEAETICHUE, METOIbI
W3MEPEHNUS U YIIPaBJIEHHS KaUueCTBOM UL TOBBIIEHUS
IIPOU3BOJUTENBHOCTH U IOCTHIKEHUS Liesieil komnanu. [Ipakruka -
PEMHXUHUPHUHT ITPOLIECCOB.

Honnepxxa UT-ycmyr
U CEPBUCHL.
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TexHHUKO-PKOHOMHYECKOEe 000CHOBaHHUE TIPOSKTa. br3Hec-T1aH mpoekTa,
nopoxHas kapta, ICP. [lokasarenn 3¢xpeKTHBHOCTH MTPOSKTOB. AHATNTHKA
paboT npoekTa. AyIUT U TIOJBEICHIE UTOTOB. BbIcTpanBaHue MMporeccoB
Ppa3paboTKI, TAPAHTHITHOM U TEXHUYECKOH MOIep XK. bepexxmBoe
npou3BoAcTBO. HasHaveHue, 3a1aun v IGHHOCTH U1t On3Heca. Trumbl
KOMITaHHH 110 IeHHOCTM. 111aGIIoHbI 115 TPOEKTHPOBaHUS 1
TpaHnchopmanmy opranmsanuii. CocTaBeHHE TUTaHa BHEIPESHUS
HMHHOBAIMIA.

Wrorosast arrecranus

20

BoimyckHast kBanm¢ukanmonHast padota.
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1. OBIIASI XAPAKTEPUCTUKA AII

[IporpaMmMa MoAroTOB/ACHA HA OCHOBE:!

- MesepaibHOro 3akoHa ot 29 aexabpst 2012 roga Ne 273-®3 «O6 obpasosanun B Poccuiickoit dese-
paLuu»;

- rpebonanuii [pukaza Muno6prayku Poccun or 01.07.2013 ropa Ne 499 «O6 yreepixaeHuu [Topsa-
Ka OprafM3alii M OCYIECTBIEHHs 00Pa30BaTeNbHOI ACATE/IBHOCTH O JIOTIONUTENbHBIM MpoheceH-
OHAJILHBIM MPOrpaMMamM»;

- METO/IMUECKUX PEKOMEHAALMH-PasbsICHEHNI MO pa3paboTke AOMNOJHUTENLHEIX MPOPECCHOHATBHBIX
NporpaMM Ha OCHOBE NpodeccHoHambHbIX cTanaapToB OT 22 anpess 2015 roza Ne BK-1 030/06.

1.1. Lens ATIIT

[TonyuuTh KOMIETSHIMH HEOOXOAMMbIE /TS MPodeccHoHanbHOl aeaTesibHOCTH B 001aCTH 10~
cTHKeHUs Lienel npoekTos B obgactu UT B paMKax YTBEpP)KIAEHHBIX 3aKa3qukoM TpeboBaHHii, Oron-
JKETOB H CPOKOB TMPOEKTOB.

CopmupoBath y ciaylnaTens MOHHMAHHE MPUMEHEHHA CTAHAAPTOB M JIYUIIHX POCCHHCKHX
NpaKTHKa MPOEKTHOrO YTpaBneHus, GU3Hec-aHAIH3a MPEAMETHOI 0071acTH, NMOAXO0B K OLEHKe d0-
(bexTHBHOCTH BHEAPeHHUS HHQOPMALMOHHBIX chcTem u paspaborke MT npoiykra, a Taike METOAUKA-
MU YMpaB/eHus MepcoHaIoM, kayectrom v puckamn MT npoekra, a Takike 0CHOBAM B3aHMOACHCTBHS
¢ OM3Hec-3aKa34YuKaMHK.

Caymarens CMOKET KOMIUIEKCHO NMPUMEHSITh T10J1y YCHHBIE 3HAHMS [UTS PelIeHUs NPHKIaAHBIX
ja0ad ¢ NpUMEHeHUeM Kiaccuueckux u rudkux (Agile) meToonorui ynpae/ieHHe npoekramu, pe-
ath 3a7aun Gu3Hec-MojenupoBaHus B pamkax mertogonoruii BPMN, ARIS wan Process Mining
npumensTh data science MHCTPYMEHTbI, OCHOBAHHBIE Ha OIUCATESILHOM aHann3e OOJbINMX JaHHbIX
(Big Data), a Taioke chopMUpoBaTh 11aH ynpasieHus PoeKToM ¢ uerosbzopaiinem MS Project, JIRA
¢ MepeuncieHHeM KOHKPETHBIX YNPABICHYECKMX MPOLEAYP W MOJANOTOBKH HEOOXOAHMOrO lakera
NPOEKTHBIX I0KYMEHTOR, KOTOPbIE J0JDKHBI BBITIOJIHATHCA YHaCTHUKAMH MPOEKTa, VISl ONPEACICHHBIX
B NPOEKTE PE3yLTATOB 110 cocTaBy W o0neMy paboTt, CTOMMOCTH M COINIACOBAHHOMY CO CTEHKXOJI/Ie-
paMH KauyecTBY, COCTABSTE PEeCTP PUCKOB, BBIMONHATH MOHHTOPHHI [0 LEISM M YOBICTBOPEHHIO
YUACTHHUKOB [MPOEKTA.

1.2. Tlnannpyemsbie pesyjbTaTbl 00y4eHHs

- ocBOeHHe NPO(ecCHOHATLHBIX KOMMETEHLMA B MPOLIECCE H3YUESHHS NEPEUNCTIEHHBIX B Yued-
HOM r/1aHe npodeccHoHaNLHBIX AUCLIUIINH.

- VCIEUIHOE OCBOGHHE JAMCIMIIMH [POrpaMmsl rpoQeccHoHanbHO nepernoAroToBKH, 3alikTa
BbIMYCKHOI KBaIM(HKAUMOHHOH paloThl, MosyYeHHEe AUTIIOMA O MPohecCHOHAILHON NepenoaroToB-
ke o nporpamme [T «Ynpasnenue npoekramu B UT», KoTopbiil gaeT 1paso Ha Be/IcHHE HOBOTO BH-
fa MPoecCHOHANILHON IEATENEHOCTH - OCYLUECTBICHHE AEATEIEHOCTH B 00/1aCTH MHHOBALIMOHHBIX
(PMHAHCOBBIX TEXHOJIOTHIA,

1.3. Jononnureabnbie xapakrepucrurn JIITI,

XapakrepHcTHKa HOBOM KBaTU(MKALMM M CBA3aHHBIX C Hell BHI0B npofeccHOHAILHOH jes-
TEJILHOCTH, TPYMOBLIX (yHKUmil u (wmm) yposuelt kpamidukatmu, IpodeccHonanbibie CTaHAapTsl,
KBaH(HKAUHOHHbIC TpeGoBaHHs, YKka3aHHbIE B KBATU(GHUKAIIMOHHBIX CPABOYHHUKAX 110 COOTBETCTBY-
IOLIMM J0/DKHOCTSIM, TIPO(heccHAM M CTIELHaIbHOCTIM, KBaTH(pUKALHOHHbIE TpeOOBaHM K rpodeccu-
OHAJILHBIM 3HAHUIM W HABBIKAM, HEOOXOMMBIM JUIsS MCIIOJIHEHHS A0MKHOCTHBIN 0043aHHOCTEH, KOTO-
pble YCTAHABAMBAIOTCS B COOTBETCTBUH ¢ DefiepaibHLIMU 3aKOHAMM H UHBIMKH HOPMAaTHBHBIMH MpPaBo-
BLIMM akTaMH Poccuiickoit beaepannn 0 rocy1apeTBEHHON cnykoe.

Xapaxkmepucmuri HO8OI Keanuurayui onpedeierisl 6.

1. Ipuxaze Munmpyda Poccuu om 27 anpens 2023 200a N 369u «0O6 ymsepoicoenuu
npodheccuonansrozo cmandapma «Pyxosodumens npoexmos 8 obaacmiu UHPOPMAYUOHHbIX
mexnonozutiy (06.016).

Ceazannoie ¢ HoGOI Kearuhurayest euon:



- npoheccuonabiLotl 0eAmeLINOCHIN: MEHEUKMEHT [POSKTOB B 00/1aCTH HH(POPMALHOHHBIX
texnomornii (nanee — MT).

- mpyoosle QynKyuu:

OT® - Ynpasneuue npoekramu B obnacti UT Ha ocHOBe monyueHHBIX TIAHOB NMPOEKTOB B YCJI0-

BMSIX, KOT/Ia MIPOEKT HE BbIXOAWT 3a NMpe/ie/bl YTBEPKACHHbIX NapaMeTpos (A).
T®1 - Opranuzauus uerionneHus pador npoekra B odmacty UT B COOTBETCTBUM € TIOJYYCHHBIM
nnasom npoera (A/15.6).

1.4, XapakrepucTura KOMIETeHIHI, TOIIEKAMAX COBEPIICHCTBOBANHIO, N (HJIH) NepeyeHsb HO-
BBLIX ROMIETENIA i, GOPMHPYIOMHXCS B Pe3yJAbTATe 0OCBOSHHS HPOrPAMMb!

ITpodeccronanbHbie KOoMIeTeHUHH 0asupytores Ha ocHoBanmu [pukasza MunoGpraykn Poccuu ot
12 asrycra 2020 r. Ne 970 «OG ytepikaeHHH (eAepatbHOrO rocyIapeTBEHHOr0 06pasoBaTe/lbHOrO
cTaHaapTa Buicluero o0paszoBaHus - Gakanaepuar no Hanpasienuio noarotoskn 38.03.02 Menek-
MEHT.

[NepeueHs koMneTeHNiT:

Iepeuenn KomMnemenyui Co2acHo  (edepanvnozo  20Cy0apCmeeninocn  00pa3oeamensiozo
CMandapma eviCiezo 00Pa3OCaAnUA N0 HARPABACH IO ROO20MOCKI/CREWUATLIIOCIIL:

38,03.02 Menemxment (ypoBeHs OakanaBpuara).

VK-1. Cnocoben oCyIeCTBASNTb MOUCK, KPUTHYECKHIA aHAJIW3 U CUHTEZ MH()OPMAaLMK, MPUMEHATD
CHCTEeMHBIH MOAX0M /1 pelueH s NOCTaB/ICHHbIX 3a/1a4,

VK-2, CriocoBeH orpeaessth Kpyr 3ajiad B paMKax MoCTaBieHHOMH LeNn 1 BblOUpaTh ONTHMAaSb-
HbIE CIOCOOBI HX PEICHHs, HCXO W3 JIHCTBYIOMIHX MPABOBLIX HOPM, HMEIOLLLIIXCS PECYPCOB H Orpa-
HHYEHWH;

VK-3, CriocofeH ocyILECTBIsITh COLMalIbHOE B3aMMOACHCTBHE W PeallM30BLIBATL CBOIO POJIb B KO-
MaH/ie;

VK-4. CnocobeH ocymiecTBIsTh ISTOBYI0 KOMMYHHKALMIO B YCTHOH M NMucbMEHHOH (hopMax Ha
rocy1apcTBEHHOM s3bike Poccuifckoil ®@enepatiiy 1 HHOCTPAHHOM(bIX) A3bIKE(aX);

VK-5. Cnocoben BOCIpHHWMATL MEXKKY/IbTYpHOE pazHooOpasue obuiecTsa B COLMANILHO-
HCTOPHYECKOM, 3THYECKOM M (PHII0COICKOM KOHTEKCTAX;

YK-6. CnocobeH ynpasiaTh CBOUM BPEMEHEM, BLICTPAUBATDL U PEAIU30BLIBATL TPACKTOPHIO CaMO-
Pa3’BUTHI HA OCHOBE NPUHLMIIOB 00pa30BaHMs B TEHEHHE BCEH HKHU3HIM,

VK-7. CriocofeH noaaepKuBarh JOILKHbIH YPOBeHb (YH3UMYECKOH MOAroTOB/IEHHOCTH JU1a obecne-
YCHHSA MOJHOLEHHOI COLMabHOI U npodheccHoHalbHOH AeATENbHOCTH;

YK-8. Criocoben co3naBarh W MoAIEPKHUBATH B MOBCEAHEBHOM JKH3HM U B 11PO(ECCHOHANIBHOI fe-
ATEALHOCTH Oe30MacHble YCIOBHSA JKHU3HEASATENLHOCTI IS COXPAaHeHUs NPUPOAHOI cpeabl, obecre-
YeHHs YCTOHUYHMBOMO PasBUTHA OOLIECTBA, B TOM YHCJIE NPU YIPO3€ U BO3HUKHOBEHHH YPE3BbIYANHbIX
CHTYaLMi U BOCHHBIX KOH(IMKTOB;

YK-9. CriocobeH uernonb3oBaTh 0a3oBbie AeeKTONOTHUSCKHE 3HAHKSA B COllMaibHOM U npodeccH-
OHaNEHO# cepax;

VK-10. Cnocoben npuuuMarh 000CHOBAHHbIC SKOHOMHUYCCKHE PEILEHHS B pasiHuHbIX obnacTsx
HKHBHECATEILHOCTH;

YK-11. Cnocoben (opMHpoOBaTL HETEPTTHMOE OTHOLIEHHE K KOPPY MUHOHHOMY ITOBEIeHHIO;

OIIK-1. Cnocoben pewats npodeccHonanbHble 3a4a4i Ha OCHOBE 3HAHMIT (Ha MPOMEXKYTOUHOM
YPOBHE) SKOHOMMYECKOI, OpraHi3alMoOHHON 11 yNpaB/IeHYeCKOH Teopun;

OI1IK-2. Criocoben ocyIecTBAATL ¢Oop, 0OpadoTKy H aHa/IM3 JlaHHbIX, HEODXOAUMBIX JUIsl pele-
HUSL [TOCTABJICHHBIX YIPABJICHUECKUX 3a/lad, C MCI0JIb30BAHUEM COBPEMEHHOI0 MHCTPYMEHTapHs M
HHTCJUICKTY AJIbHbBIX I'iH[l}UpMaLI,I'IOHHO-E‘IHHJ]I'ITH‘[{‘)CKHX CHCTEM;

OI1K-3. Cnocoben paspabarbiBath 000CHOBAHHBLIE OPraHH3ALHOHHO-YIIPAB/IEHUECKHE PELIEHIs ¢
YUETOM HX COLMA/IbHOI 3HAYMMOCTH, COJACHCTROBATE MX peaM3aliil B YCIOBHAN CJIOKHOH H auHa-
MHYHOI Cpe/lbl H OLIGHMBATb MX MOCIEICTBHA;



OI1K-4. CriocoGen BbISBIATL M OLEHHBATH HOBbIE PHIHOYHBIE BO3MOIKHOCTI, paspadarbiBars Ous-
HeC-TTaHbl CO3aHM W PA3BUTHS HOBBIX HATNPABIEHHUI AEATENBHOCTH 1 OpraHHsalii;

OIK-5. Criocofen HeNoIib30BaTh NPH PELCHIH TPOMECCHOHAILHBIX 3a/1at COBPEMEHHbIE HH(OP-
MallMOHHbBIE TEXHOJOTHM W TMPOrpaMMHbLIE CPE/CTRA, BKIIIOUAS YNPaBjieHUE KPYMNHBLIMH MaccHBaMH
JAHHBIX M UX HHTEJUICKTYallbHblll aHaNN3;

OITK-6. CnocobeH 1nosuMarh NPUHIHAEI paboThl COBPEMEHHBIX HH(OPMALIMOHHBIX TEXHOJIOTHI H
MCMOJL30BATE WX [UTS PELIEHHS 3a/1a4 MPodeccHOHANBHOT JESTEIbHOCTH,

1.5. CooTBeTCTBHE BHIOB JICHTEALHOCTH I NPOPeccHOHATbLIBIX KOMIETEHL Hii

Kon 1 HanmeHoBaHHe HaumenoBaHue npogecCHOHATLHBIX KOMIETEHLIHH
BH/1a (OB) ACATEIBLHOCTH

OIK-1. Cnocoben pemars Opo(eccHOHANBHBIE 3a4a4H HA OCHOBE
3HaHuil (Ha NPOMENKYTOUHOM YPOBHE) 3KOHOMHUCCKOH, OpraHu3allu-
OHHOI M YTIIpaBieH4ecKoi Teopun

OI1K-2. CriocoGeH ocyiiecTssTs cOop, 00paboTky M aHanu3 JaHHbIX,
HEODXOAUMBIX [UTSl PELUEHUS] NOCTABNEHHLIX YTNpaBIeHYeCKnX 3aaad, ¢
MCTIOJIB30BAHWEM COBPEMEHHOTO MHCTPYMEHTAPHs M HHTENJIEKTYallb-
HBIX HHPOPMALIMOHHO-AHATHTHYECKHUX CHCTEM

OIIK-3. Cnocoben paspabatbiBath 000CHOBaHHbIE OpraHM3alHOHHO-
BJI-1 YIIPABJIGHYECKHE PELIEHHS C YUETOM HX COLMANLHON 3HAUNMOCTH, CO-
Opraxusauis HCHOHE- | jeiicTBOBaTL WX peanM3aliid B YCJIOBHAX CJHOXNIIOH M AMHAMMYHON
HUst padOT NpoeKTa B 00- | cpesbl M OLEHHBATEL HX TIOCIIE/CTBHS

nactd MUT B coorser-
CTBHH € TIOJIYYCHHBIM OT1K-4. CriocobeH BbISBIATh W O1IEHHBATL HOBLIE PLIHOUHLIE BO3MOK-

[JIAHOM MPOEKTa HocTH, paspafarbiBaTh OM3HEC-MNaHbLl CO3JAAHHA U PA3BHTHA HOBbIX
HAnpaBjicHU ASITENBHOCTH H OpraHH3aLiii

OTIIK-5. Criocoben ucnons30BaTh NMpU pelleHnd npoheccHoOHaNnbHbIX
3a71a4 COBpeMEHHbIe MH(OPMALMOHHbIE TEXHOJIOITMH U NPOrpaMMHbIe
cpencTsa, BKTIOYAs YNPaBICHHE KPYMHBIMH MACCHBAMH [J@HHBIX M NX
MHTEIEKTYaNbHbIH aHaIH3

OITK-6. CriocofeH noHUMaTh TPUHIMNEL PadoThl COBPEMEHHLIX HH-
(hOpMALIMOHHLIX TEXHONOTHH M UCMOML30BATE HX Uld pelleHHs 3azau
npoecCHOHaNbLHOH AeATENLHOCTH




2. YYEBHBIN MJIAH AT

2.1. Kareropus caymareneii JITTTIT

VyeGuplii mian peanusyercs Juis CreuuaiiucToB umn GakanaspoB U (W1i1) MarucTpoB, MW ke

caymarenedi, o6yuatomxes 1o HanpasseHuio 38.03.02 MenekmenT (yposeHs GakanaBpuara).

2.2. O6mwast TPYA0EMKOCTH IPOI'PAMMbBI, AY/THTOPHAS H CAMOCTOSITE/IbHAS pabora

OBuias TPY/J0EMKOCTb MPOrpaMMBl, YacoB: 262, u3 uux 145 ayautopuoii padotsl 0 95 camo-
CTOATENBHOI padoThl, 22 UTOIrOBOMH aTTecTalMi,

2.3. ®opma oByueHHsI: O4Has C MPHMEHCHHEM [IHCTAHIIHOHHBIX TEXHOIOTHI.

2.4, Yuedubiii nJjan

Ne Hanmenosanune | Beero, Bujibl yuebubIX 3ansI THil N . —
n/n mMoayeii/Tem qac Jlekuun | Hpakr. | Cam. | IlpomexyT. KOHTPONS
IPOrpPaAMMBbI sausiTns | pabora| arrecranng
1| bazoBblii MOy b 90 25 32 31 2 Sauer
2| Mpodunbubiii mogyns | 154 47 41 64 2 3auer
3| Mrorosas aTrecTarms 18 : = & 18 BKP
Beero uacos 262 72 73 95 22




3. KAJIEHJIAPHBIN YUEBHbIHA 'PA®UK

No

n/n

HaumenoBanue Moy,
yueOHbIX THCHIIIH

1 2 3
neje- | mege- | Heje-
Jist s st

4
neje-
st

5

He/e-
J51

Heje-
9

neje-
Jist

2

3 4 3

6

7

Mopayan 1. bazopeiii MoayJib

Beeznenue: OcHOBBI po-
(pecernn

VnpagneHue nupopmanu-
OHHBIMH TEXHOJIOTHAMH H
U T-npoexramu B coBpe-
MeHHOM Mupe (Bb130BbI
UT)

2.1

OT uaeu 10 pa3paboTiu

22

OcHOBBI pa3paboTKK U HH-
CTPYMEHTAPHIi yTipaBieHus
11 peanmmzaunu MUT npoekros

Mosyis 2. ITpoguibHblii MOLY.Ib

[lognepxra UT yenyr u
CEPBHCEI

Hrtoropas arrecrauus

MunumansHbii epok ocsoeHust AT — 7 nenens.




4. PAGOUME NNPOI'PAMMbI YYEBHBIX ITPEIMETOB
(KYPCOB, IUCHUIIIHH (MOAYJIEN))

4.1.PaGouas nporpamma yuebHoro mpeamera (Kypea, aucuunaunbl, moay/s) Nel «basosbiit Mo-
Jayaby. [punoskenne Nel.

4.2. PaGouas nporpamma yueGHOro npeamera (Kypea, AHCUMMIHHLL, Moay.aa) Ne2 «ITpodunbHbiii
Moayib». prunoenne Ne 2,



5. YCJIOBHUA PEAJIU3ALIUH JAITII

5.1. Oprannzannonnbie yeaopus peajusaunn JITII

HaumenoBanue HaumenoBanue  000pyJOBaHus,  MPOrpaMMHOro
Bup sansaTus
ayAHTOPHH obecrieueHnAs
Aymuropust s | Jlekupn MK ¢ pocrynom B MHTEpHET M BO3MOMKHOCTBIO MPO-
MpoBejieHus  JIeK- cmorpa (aiinos B dopmare *.ppt, *.pptx, *.pdf;
1Hii/ceMUHapoB MHUKPO(hOH; KOJJOHKH/HAYLLIHHKH: Kamepa.
KoMIbtoTepHbIii [MpakTuueckue 3a- | ITK ¢ goctynom B MHTEPHET M BO3MOIKHOCTLIO NPO-
Kiace HATHS cmorpa (aiinos B dopmare *.ppt, *.pptx, *.pdf;
MUKpo(OH: KOJOHKH/HAYIIHUKH; Kamepa.
KoBopKkuHTH, Camoctostenshas | Jlnunsiit [K/emapton ¢ noctyrnom B MurepHer u
yuebHble 3anbl W | padota BO3MOMKHOCTBIO TipocmoTpa aiiios B opmare
T.A. * html, *.doc, *.docx, *.pdf; nuct Gopmara AS5/A4
Wi BJIOKHOT; KapaHjai/pyyka.
Aymutopus  jna | Mrorosas arrecta- | ITK ¢ poctynom B MHTEpHET M BO3MOIKHOCTBLIO MPO-
NpoBEACHUS  JIeK- | LHs cmotpa daiinos B dopmare *.huml, *.doc, *.docx,
LM/CeMHHAPOB *.pdf, *.djvu, iueT Oymaru popmara A4, pyuxa.

5.2. Meparornvueckne ycaosus peanusannn I

, HaumenoBanue IMoanuen
No IIpenonaBartenb
npernogaBaTens

yueOmoii AucuHIINHB
u/n
| |ba3soBblit MOAYJTE

2 |TlpodunbHbIil MOAYIb

5.3. Yueono-meropgnuecxoe obecneuenne AT (no eceii npoepanme JI1)

OcHoBHas niureparypa:

1. Annaiiaun D.  MaumunHoe o6yyeHHe: HOBbIH HCKYCCTBEHHbIH WHTCIICKT: Nep. ¢ anri, /
Anmaiizun . — M.: ®ounx Passurus Ilpombiwiednoct: M3narensckas rpynna "Touka™: Anbnuna
[labnuwep: [Murennekryansnas Jlureparypal, 2017. - 191 c.

2. Cunen JI., Meiicman A., Anu M. Ocuosel Data Science u Big Data. Python u nayka o
aanubix / Cunen J1., Meiicman A., Anu M.; niep. ¢ aurs. Matsees E. — CIT0.: ITirep, 2020. — 334 c.

3. Xaitkun C. Heliponnble cetn. [loauwiit kype: nep. ¢ anra. / Xaiikun C.; nep. Kyccynb
H.H., lllenecror A. 10. — 2-e u3a. - M.; CI16.; Kues: Bunbamc, 2006. — 1103 c.

4. Mapkun, A.B.  TlporpammupoBanune na SQL : yuebuoe nocobue s CpeHero
npogeccnonanstoro obpasosanus / A. B. Mapkun. — Mocksa : Msaarenscrso [Opaiit, 2024, —
435 ¢. — (Ipodeccnonansroe obpasosanne). — ISBN 978-5-534-11093-7.

5. Mapkun, A.B. [TlporpammupoBanue na SQL : yueOHMK M npakTWKy™m Juis BY30B/
A. B. Mapkun, — 3-¢ u3a., nepepald. u gon. — Mocksa : U3parenscrso HOpaiit, 2024, — 805 ¢. —
(Beicuree obpazosatue). — ISBN 978-5-534-18371-9.

6. 3emckos HO.I1. OcnoBbl npoekTHol nestenbHocTH: yueOHoe nocooue / 10.J1. 3emckos,
E.B. Acmonosa. — 2-e uag., crep. — Cankr-TletepOypr: Jlans, 2020, — 184 ¢,

7. Haymos B.I1. TBopuecko-KOHCTPYKTOpCKas JAesTenbHOCTh: YyuyeOHoe mnocobue / B.IL
Haymos. — Mocksa: @JIMHTA, 2019. - 183 c.

8. Vpaszaesa JLIO. TlpoekrHas jesiTe/ibHOCTE B oOpaszoBaTtesibHOM rpornecce: yuebHoe
noco6ue / JL.KO. Ypasaesa. — M.: ®JIMHTA, 2018. - 77 c.

9. Cexepun, B.J., Teopus pewenus uzobperarenbekux 3anau: yueOnuk / BJL Cekepun,
C.C. I'onyGes, A.E. 'opoxoBa. — Mockea: KxoPyc, 2023. - 179 c.

JlonoaHuTenLHas IWTEpaTy pa:



1. PMBoK 7.

2 [OCT P 54869 — 2011 TIlpoekrusiii meHemiMeHT. TpeGosaHus K yNpapicHHIO

MPOEKTOM.

3. Apyrionsn T. Uro Bam zenars co crpaterueil? PyKoBoACTBO MO CTPATErHUYECKOMY pas-
BHTHIO KOMnaHuu, — Mocksa. — Mans, MBaHoB u Mepbep. —2013. - 193 c.

4, Jly6osuk, M. @., ITonkosuukos, A. B. Ynpasieuue npoexramu. [Tonubiit kype MBA. —
Mocksa. — Omimn-busnec. — 2016, - 516 ¢.

51 ITasnos, A. H. Ynpasnenue npoekraMid Ha ocHose cradjapra PMI PMBOK. Hanoie-
HHe METO0JI0MHH U OMLIT IpuMeHeHns. — Mocksa. — bunowm. Jlaboparopus 3nauni, —2014. - 218 ¢.

6. Yan Kun, B. MoGopH, P. Ctparerus ronyboro okeana. Kak Haiitu win cosiare pblHOK,
cBOGO/IHBIH OT IPyrHX HrpoKoB. — Mocksa. — Man, Meanos u ®epbep. 2014. — 219 c.

7. Eenoye B. B, Tusosaposa H. B. OcHoBbl pessiionHbIX 0a3 janHbiX. [IpakTHKYM no
SQL [2nexTpon. pecypc]: MeTol. yka3. K nad. pabotam 1o kypey «basel aannbix» / Benoye B.B., I1u-
soBaposa H.B.; MI'TY um. H. D. baymana, ®@ak. «PofoToTexHuka u KOMIUIEKCIas aBToMaTu3auusay». —
M.: M3a-80 MI'TY um. H. D. Baymana, 2014,

8. bacapab M.A., Konnosa H.C. MnTennexryanbHble TeXHOAOIHH HA OCHOBE UCKYCCTBEH-
HBIX HeHpOHHBIX ceTeif: METO. yKasaHus K BbIMOJIHEHHIO J1al. pabot / bacapab M.A., Konrosa H.C.;

MITY num. H.2. baymana. — M.: M3a-8o MI'TVY um. H. D. Baymana, 2017. — 53 ¢.

9 Bepeskun J.B., Poknes A 1O. PazpaboTka MOJEJIH OLEHKH TLIATERKECTNOCOOHOCTH K-
eHToB Danka ¢ NpUMeHeHHeM alropuTMOB MaluHHoro odyuenus / Bepeskun J[.B., Pomxues A.1O. //
JuHamMuKa cioxHbix cucrem, — 2018, — T. 12, Ne 4. — C. 59-66.

10.  Vnpaenenue npoekramu ¢ uernonszosanuem Microsoft Project: yuednoe nocodue / T.C.
Bactoukosa, M.A. Jlepxo, H.A. Usanuesa, T.I1. Ilyxnauepa. — 3-e¢ usn. — M., Caparos: HurepHer-
VYuusepeutet Unpopmanmonnsix Texnonoruit (MHTYHT), At ITu Ap Meaua. 2020. — 147 c.

11.  Tlerpos B.M. Teopns pewenus nsodperatenbeknx 3aaad - TPH3: yueOHUK 10 AHCLH-
NanHe «AJIFOPUTMBL pellieHnst HecTaHaapTHBIX 3aaau» / B.M. Tletpos. — 2-e¢ usn. — M.: COJIOH-
Ipece, 2020. — 520 c.

12.  Aavtmyanep I'.C. Haiitu uneio: sseaenne 8 TPH3 — Teopuio peuienus uzobperaresib-
ckux 3agau / I.C. Anprinysnep; noa peaakuneii H. Beanuenko. — 4-e u3n. — M. Asibnuna Iabnuimep,
2020. -408 c.

13.  Cennes, A. I'enepatop Omsnec-uaeil., CucTeMa CO3JaHHA YCOCIWHBIX MPOEKTOB / A.
Cennen. — Cankr-ITetepbypr: Turep, 2015. — 160 c.

14, Ilyaerux, B.IL Cosaanue spekTHRIX npeseHTaumii ¢ ucnonnsosanunem PowerPoint
2013 u apyrux nporpamm / B.IT. lynsrun, M.B. ®unkos, P.I'. [Tpoxau. — Cankr- [Tetep6ypr: Hayka
n Texnnka, 2015, — 247 c.

15, Anwrtinynep, M. O ctpateruu, MapkeTHHTe M KOHCANTHHIE., 3aHIIMATE/IBHO — ISl BHH-
maresbHbiX, — Mocksa, — Mspatennckuii nom «leao» PAHXul'C. —2014. - 216 ¢,

16.  Tonapart, 2. Lleas, TIpoiece HenpepbiBHONO COREPILIEHCTBORAHI» — Mocksa. — MaHH,
Meanor 1 Mepbep. — 2009. — 178 c.

17.  Tonpparr, D. Llens-2. Jleno ne B Besenun. — Mocksa. — Manu. Kpanos n Mepdep. —
2011.—315%.



6. ®OPMbI UTOTOBOM ATTECTAIIUMA AT

Wroropast arrecrauyst IPOBOAMTES B (hOpME 3aIHTHI BLIMYCKHOM KBaIH(HKALMOHHON paboThI
(BKP).
Bamura BKP nposoauTes B npucyTCTBHH HTOrOBOM 3K3aMeHalMOHHOI komueenn (MDK).

6.1 Ipomeaypa OneHHBAHHN Pe3y/bTATOB OCBOeHHs 06pa30BaTe/LHOIl MPOrpaMMel HAa
3a0IHTE BLINYCKNOi KBaan@uKrannonnoii padors

3aBepluaouM 3TanoM BeinonHeHus crygentom BKP spnsieres ee sauira. 3aura BKP cy-
JKUT 31EMEHTOM 0043aTeIbHOrO TECTHPOBaHKs, MPOBOIMMOrO B pamMKax HTOI'OBOM arrectalui Bbi-
NycKHUKA, 110 pesyabraramM Kotoporo UDK BbIHOCUT peleHHe O Bbliaue AMIIoMa O Mpo(eccHoHa b-
HOIl MepenoAroToBKe, JAI0LIEro NpaBo Ha BeJCHUE HOBOTO BHAA NMPO(ecCHOHaIbHON IeITEIBHOCTH B
0671aCTH MHHOBALMOHHBIX (DMHAHCOBBIX TEXHOJIOMHIT, NPH YCI0BHA YenemHoii saummntsr BKP.

K saupre BKP gonyckatoTes ciyiuartes, yCrelHo 3aBepIuuBLIHe B N0JHOM 00beMe 0CcBOe-
nue JII1I1, ycnemno npomeamie mpoMexKyTouHble Uernbitanus 1 npejcrasusmine BKP ¢ o136BOM
PYKOBOJIMTE/ISl B YCTAHORBJICHHBII CPOK, HA KOTOPYIO MOJIy4YeHa NOJIOMKHTEIbHAA PELEH3H,

Saumra BKP npoBoanTes B COOTBETCTBHM C YTBEPAKASHHBIM rpaduKoN, yTBepskaaembimM [lu-
pexropom Ilentpa nomonHuTensHoro obpasosanus MI'TY um. H.D. baymana ¢ yuactuem He mMeHee
2/3 uiieHOB ee cocTana.

Q0s3aTebHBIMI 3JIEMEHTAMH POLIEAYPBI 3aLHTDI ABJIAIOTCA:

BbICTYTUIEHHE ciyuiaTens — apTopa BKP;

OTBEThI CTYAeHTa Ha Bonpock! uneHoB MDIK;

OTNalIeHUE OT3LIBA PYKOBOANTEN;

OrNIALIEHUE PELICH3MI M OTBETHI CJIyLIaTe s Ha 3aMeuaHis pelicH3eHTa.

Jlna coobuienus no coaepxannio BKP cayimarenio otBoguTes, Kak npasuio, te donee 10 mu-
HyT. Jlng 3amuTel cayuiateneM MOTYT MPeACTABIATLCS AOMNOJHUTE/IBHBIE MATCPHAJIbl, XapaKTepHsy-
IOLIHe HAYYHYIO H MIPAKTHYECKYIO LEHHOCTDL BBIMOJIHEHHOH pabdoThl (MeuarHbie CTaThi N0 TeME, A0KY-
MEHTBI, YKA3BIBAIOIME HA NPAKTHYECKOE IPUMEHEHUE Pe3ybTaToOB paboThl, akThl BHEAPEHHS U T.IL).
Ha otkpoitoii 3ammute BKP MoOryT npHcyTcTBOBATE BCE JKENAIOLIHE, KOTOPLIM MpeiceaTellb BIIpaBe
paspelinTh 3a4aBaTh CJYLIATENK BOMPOCHl 110 Teme, 3awmiaemoii um paborsl, O6Las npoaosnKu-
TeJILHOCTL 3aunTsl ogHolt BKP ne ponkHa npessiuats 0,5 vaca.

B xoje 3auursl BeAercs nporokon 3aceaanus MK, B koTopiil BHOCATCA: (haMHIMs, HMS, OT-
yecTBO obyuatomerocs, Hazganue BKP, npucyrersytommue unenst UDK, dhamunua, umsa, otuectso py-
kosoantens BKP, koncynsTanta BKP (ecnu ectnb), mepeuucasiores MpeaocTaneHHble K 3aliuTe J10-
KYMEHTBI, 3a[IaHHbIe CJIYIUIATENIO Ha 3aliiTe BOMPOCHI, 00LAs XapaKTepHCTHKA OTBETOB CIIylIATeNs,
pewenue komucenn 00 oueHke. [Tporokon noanucsiBaeT npeaceaaresns 1 wietisl MOK, yyactsosas-
e B 3acejiaHuM,

Pesynpratel 3ammtel BKP onpenensiores nmyTteM oTKpbITOro rojnocosanis uiaedos MOK na oc-
HOBE OLEHOK:

PYKOBOJMTEIA 34 KAYCCTBO BKP, CTEICHW €€ COOTBETCTBHA 'I']}CGOBaHHHM, NPeabABIACMbBIM K
BKP;

YIEHOB YK3aMEHALIMOHHOM KOMHCCHH 3a coaepxanue BKP, ee samury. Briovas noknaa, or-
BeThbl Ha Bonpockl uneHos 3K,

B cayuae Bo3HHkHOBeHUS cniopHO# cutyauun [pencenarens DK umeer pewatowmii rosoc.

Pesynprar 3awmntsl BKP cayliarens oueHUBaeTcs rno nATHOanibHOH CHCTEME OLUEHKH 3HAHUI
H npocTasiseTcs B nporokos 3aceianns MOK, B KOTOpoM pacriuehiBaloTCs NIPe/ICeaTeNb U HIIEHbI K-
3amMeHalMOHHOM KoMuccnu. OleHKkH o0BABIAIOTCA o0yualouMes B AeHb 3aluTel [locae oObasie-
HHSI OLIEHOK M PEKOMEHAALMH KOMHCCHH 3aLllMTa BbIIYCKHbIX KBAIM(PHKALMOHHLIX paboT 00bABISETCH
Ha TeKy LI JleHb 3aKOHYEHHOMH.
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[To pesyaLTaTam arTecTalHOHHBIX HCTIBITAHHIT 00y HAIOIMHCA UMEET NPABO Ha ATIC/UIALHIO.

OGyuarouiMecs, He NpoleIuue HTOrOBOI aTTecTalliy B CBA3H ¢ HEsIBKOI Ha aTTecTallHOHHOE
HCTLITAHKUE 110 YBAKUTEIBHOIH MpUiuHe (BPEMEHHAS HETPY/10CTIOCOOHOCTD, HCIIOJIHEHHE ODLIECTBEH-
HBIX MM FOCYAApCTBEHHBIX 00S3aHHOCTEN, BHI3OB B CY/I, TPAHCIIOPTHBIC npoOaeMbl (0OTMEHA peica,
OTCYTCTBHE OMIIETOB) WIIH B APYTHX CIlyHasnx), BIPaBe NPOHTH ¢e B TEUCHHUE G mecsiLieB MOC/E 3aBep-
1IEHHS UTOrOBOH arrecTaliu.



7. OUEHOYHBIE MATEPHAJIBI UTOI' OBOM ATTECTALIUH

7.1, KoMIiIeRT 0L€HOYHBIX CPEICTB

B npoliecce BLIMOIHEHIS BbITyCKHOI KBanu(HKaLHOHHOH paboThl HEOOXOAUMO!
1. TloaroToBUTh HeobX0ANMbI naket fokymentos 1o MT npoaykry. IlpoekT, KOTOpbIH Heol-

XO/MMO OyJleT npejcTaBuTh Ha 3amute. OnucwiBaeTes B busHec Keilice «ATTeCTALMOHHOE 3a1aHne

BKP». [punokeHue No2,

2. TloarotonuTs Yeras npoexra B Word o6bem ycrasa jio 10 erpanii 1 [TpoexTHy10 NMpPe3eH-

tawio B Power Point. OGbem npesenTauuu He MeHee 15 cnai/1os.

7.1.1. KomuereHny H KpHTEPHH HX OlleHHBATIHA

[pu nozroToske  3auwre BKP yeTaHaBIHBAKOTCS CIIG/YIONIME KOMICTCHIWH I KPHTEPHH HX OLCHH-
BaHMA:

@opmynupoBKa Kon CoOBOKYIIHBIE PE3yJIbTATHI OCBOCHHS
KOMIIeTEHIIHH 10 - ;
BrOC KOMIEeTeHIHH
Cnocoben pelarh 3uarh: TeXHOIOrMH MEXIUYHOCTHOH H TpyIl-
npogeccronanbHbie OIK-1 MOBOI KOMMYHHMKaLMH B IETIOBOM B3aHMOJeii-
3ajay  Ha  OCHOBE CTBHM, OCHOBbI KOH(DIHKTOTOTHH.
3HaHuit (Ha MpoMesKy- Ymers: Pacnipenensts padoThl B NPOEKTE B 00-
TOYHOM YPOBHE) 3KO- nact UT ¥ KOHTPONUPOBATE WX BbITTOMHEHHE.
HOMHUECKOH, OpraHu- Buaanerb: Opraiu3aiiis BhIMoHEHNs B MPOEKTE
3allHOHHOI K ynpaB- B obaacty MIT onoGpeHHbIX 3a1pocoB Ha H3mMe-
JieHYeCKOH TeOpHH HeHHe, BKJII0Yas 3arpocsl Ha H3MEHCHHE, 110~
PO¥/ICHHBIE KOPPEKTHPYIOIMMH ACHCTBHAMH,
npe/y NpeskaaloMMK ECTBIAMH, 3aMPOChl Ha
yCTpaHeHHe HECOOTBETCTBHH.
CniocoOeH ocyecTB- S 3uaTh: JMCLUMILINHBI YNIPABJISHHI IPOSKTaMK.
=

naTh cOop, 00paboTKy
I @HAJTH3 JAHHBIX,
HEOOXOAHMBIX JU1s
PeLLeHHs! TTOCTABIIEH-
HBIX YIIPABJICHYECKUX
3a/1a4, ¢ MCTIOJIb30Ba-
HHEM COBPEMEHHOTO
HHCTpYMEHTapHA H
MHTENNEKTY A bHBIX
HH()OPMALIMOHHO-
AHAJIMTHYECKHX CH-
crem

VYmern: PacnpenensaTs paGoTsl B MpoekTe B 00-
nact UT ¥ KOHTPOIMPOBATH KX BbITOIHEHHE,
Baagern: TlonyueHde pecypcoB H yNpaBleHHe
HEOOXOAMMBIMH  PecypcamMu Ul BBITOJHEHHA
npoekta B obnactu HUT (Bkmowas marepHalb-
Hble, HemMaTepHaibHble, PHHAHCOBLIE Ppecypekl, a
TAKIKE MHCTPYMEHTBI, 000PYLOBAHHE W COOPY-
JeHus).
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dopmyaupoBKa

COBOKYNHBIE PE3YJILTATLI 0CBOEHHS

Koj
KOMIIETEHIHH 10 e
Broc KoMmie

Cnocoben  paspaba- 3naTb: TeXHOAOMHH MEATHYHOCTHON H rpyI-
TLIBaTL  0OOCHOBAH- OIK-3 OBOH KOMMYHHKALIMH B EJI0BOM B3aHMOJIEH-
Hble  OpraHM3alioH- CTBHH, OCHOBbI KOH(DJTHKTOIOTHH.
HO-YIpaBIEHYECKHE VYmers: [IpoBoaAnTE MEPEroBOPLI C 3aHHTEPECO-
peLICHHS € YYETOM HX BAHHBIMH CTOpPOHaMU npoekra 1 obnacru UT.
colMaNbHON  3HAYM- Baaners: [TosydyeHue oT 4ieHOB KOMaH/Ibl Npo-
MOCTH,  COJACHCTBO- ekrta B 06nacti UT oruerHocTit 00 UCNOJIHEHHH
BaTh MX peanu3alyy B paboT 1o haKTy UX BBITIOIHEHIST,
YCJIOBUSIX CJOKHOH M HasuaueHue 4/1eHOB KOMaH/b! Npoekra B 00/a-
JIMHAMWYHOT cpe/ibl | cru UT s BeINONHEHHA padoT Mo OpPOEKTy B
OLIEHHBATL HUX  [10- otutacti MUT B COOTBETCTBHH € MOJYYEHHBIMH
CJIe/ICTBHS TJIaHaMH.
CnocobeH  BBIABTD 3narb: JUCUMIUINHB! YIPABIEH Hs NPOSKTAMH.
U OLEHHBATh HORBIE OIK-4 Ymeth: PaGorars ¢ 3anucamil no kauectsy (B
pb]HO‘!HhIe BO3MOMK- TOM YHCJIE BbINOJHATE KOPPEKTHPYHOLIHE JI,E‘.'EL:I-
HOCTH,  pa3pabarTbl- CTBMSI, MPeAyNpeXiatolue AeicTBHs, 3anpochl
Batb  OM3HEC-TNAHbI Ha UCIIPAB/ICHHE HECOOTBETCTBHH).
CO3JaHIA U Pa3BHUTHS Buaners: [lonyuenue pecypcon U ynpaeicHue
HOBbIX HampapJieHHi HEeO0OXOIUMBIMH pecypcaMu 1 BbITIOJHEH M
JIeATENLHOCTH WU Op- npoexta B obnactu MT (Britouas mareprasib-
raHuzaLMii Hble, HemarepuanbHble, (JMHAHCOBLIE PECYPCLI, A

TAKKE MHCTPYMEHTBI, 000py10BaHHE H COOPY-

ACCHUS).
Crnocoben  vcnonb3o- 3nare: OcHoBbI HHpOPMALMOIHOIT Ge3onacHo-
BaTe MNpH  pelieHrn OIK-5 CTH OPraHH3aLuu.
1poleccHOHANbHbIX Ymerb: PaGorare ¢ 3anucsaMi 1o KavecTBy (B
3aj@4  COBpPEMEHHbIe TOM YMCJIE BBIMOIHATL KOPPEKTUPYIOLIME JIEH-
uH(opMalHOHHLIE CTBHA, TIPEYNpeKaaloLuIue JeiicTBus, 3anpochl
TEXHOJIOIMM MW [IPO- Ha UCTIPaBIeHHE HECOOTBETCTRIN).
rpaMMHBbIC  CPE/CTBA, Buaagersn: [ToarBepkieHue BbiloAHEHHA padoT
RKJIFOUas yTrpaBieHue npoekra B obnactn UT.
KpYTHBLIMM ~ MaccHBa-
MH JaHHBIX W HX HH-
TeJIeKTYaJIbHbIH
aHanus3
Crioco0eH  IOHHUMATh 3nath: OcHoBbl HH(OPMAaLOHHOMH OesonacHo-
npuHLMILL  paboThl OIIK-6 CTH OpPraHH3alum.

COBPEMEHHBIX HH-
(opMaLMOHHBIX  TEX-
HOJIOTKI M HCTIONBL30-
BATL MX JUISL PeLeHHs

3a/1a4 npodeceno-
HAIIbHOM  J1esTenbHO-
CTH

¥wmern: PaGorath ¢ 3arucamii no kauecrTsy (B
TOM YHC/IE BBITIOJIHATE KOPPEKTUPYIOWIHE JIgHi-
CTBMA, MPEAYNpeAIaloue AeHCTBUS, 3arnpochl
Ha UCTIPaBIeHHE HECOOTBETCTRIN).

Baagers: OpraHuzaiius BeINOJIHEHHS B MPOEKTE
B oOnactn UT opoGpenteix 3anpocos Ha Wsme-
HeHue, BKIIIOMas 3arpockl HA H3MEHEHHUe, No-
POYKIEHHEIe KOPPEKTUPYIOLLUM U ASHCTBHAMH,
npeyIpekKIaoIMi JeHCTBHAMH, 3aMpoChl Ha
ycrpaHenie HeCOOTBETCTBHH,




7.1.2. [lkaja oleHHBAHHH YPOBHSI OBJIAJCHUSI KOMIETEHIHSIMH NPH NOATOTOBKE I 3amuTe

BKP

OuennpaeMble MO3HINH

Koja xomnereH-
It

Peiitunr
(8 Gasrax)

1. Crenenb COOTBETCTBHSI PaGoOThl YPOBHIO KBATH(QHKALMOHHBIX

TpeOoBaHHii, MPeAbiBIAEMbIX K TMOJIrOTOBKE CIEUHATHCTOB, a OIK-1 0-5
Taioke TpeboBanusMm, nperbsirnsembix kK BKP OITK-3 0-5
OITK-4 0-5
2. CootsercTBHe 0a3bl HCTOYHMKOB, COJAEPIKAHUS W BBIBOIOB TC- ) )
me, tenu u sagauam BKP, nocraTouHocTs W COBPEMEHHOCTL MC- OIK-2 0-5
[oab30BaHHOro Oubnnorpaduueckoro marepuaia ¥ HHLIX HCTOY- ;
HUKOB. OIlK-5 0-5
3. KauecTBO BBINOJIHEHHMS NOCTABICHHRIX 3a/1a4:
- HasuKe B pabore BeeX CTPYKTYPHLIX 37EMEHTOB HCCIIEA0BAHHA; OIMK-1 0-5
- ucrnosb3oBaHHe (PMEKTHBHBIX METO/I0B HMCCIeIoBaHHA BLIOpaH-
HBIX 00BEKTOB;
- Hanuuue 0GOCHOBAHHOW ABTOPCKOM TIO3HLMH, PACKPbIBAIOLICH OI1K-3 0-5
BHJIEHHE CYLLHOCTH MpoOsieMbl Hccae/ioBaTesieM U Bhibopa MeTo-
JIOB €e peleHns;
- HCMOJIL30BAHME B 9SKCIEPUMEHTANBHON YacTH HCClieIoBaHuA
000CHOBAHHOIO KOMIIIEKCA METOMIOB M METOJHK, MO3BOJISIOLINX o
peLIUTh MOCTABICHHbIE 3a1auH; OlK-4 0-5
- LIEIOCTHOCTL MCCIIeIOBAHNS, KOTOPAsl TPOsIBISACTCS B CBA3AHHO-
CTH ero TeOPeTHYECKOM W 3KCNICPUMEHTAIIbHOM YacTek
4, CTencHb CaMOCTOATENBHOCTH CTY/IeHTa NpH noarotoske BKP OTTK-1 0.5
OllK-4
0-5
OITK-5
0-5
5. HayuHasi 1 npakTHuecKasi UEHHOCTb CJIEJITAHHBIX BBIBOJIOB, Tep- OITK-1
CNEKTHBHOCTL MCCIIeIoBaHK; Hannure B pabore Matepuana (Haei, 0-5
3KCHEPUMEHTATBHBIX [JaHHBIX W TIP.), KOTOPBIH MOMKET CTaTb HC- OTIK-3 0-5
TOYHHKOM JlallbHEHIIUX NCC/1e10BaHHI
OITK-6 0-5
6. CoorsetcTBre opopmaenns BKP ycTaHOBICHHBIM TpeOOBAHHU- OTMK-1 i
M %
OI1TK-5 0-5
7. BblcTyruieHHs CTYAEHTA HA HAayUYHbIX KOH(EPEHLMAX 10 MaTe-
puaniam BKP, vayutbie nyOonukaiuu OIIK-1 0-5
8. Baura BKP:
- KAuecTBO JOK/IAAA: KOMIO3MUMS, MOJHOTA NPEACTABNEHHs pado- OIIK-1 0-5
Thl, €€ PE3YJIbTATOB, APIYMEHTHPOBAHHOCTD, YOEANTENLHOCTD, =
Ol1K-3 0-5




Kox komuneren- Peifranr
OuennpaemMbie HO3NIHA unu (B Ganmax)

- oObeM | rayOuHA 3HAHUIT 10 TeMe, IPY AUPOBAHHOCTD, UCI0Ih30-
BaHIE MEIKINPEAMETHDBIX CBA3EIH;

- KyJIbTYpa peyH, MaHepa H3JI0KEHUS, 1y BCTBO BPEMEHH, KOHTPO/Lb
Hajl BHUMAaHMeM ayIHTOPHHM;

- KaYecTBO OTBETOB HA BOMNPOCHL: MOJIHOTA, APryMEHTHPOBAHHOCTS,
HCIOMb30BAHKE TPH OTBETAX CH/BHBIX CTOPOH PadoThi; OIIK-6 0-5
- [Ie/IOBbIE W BOJICBhIE KauyecTBa AOKIAAUYHKA: OTBETCTBEHHOCTD,
CTPEMJICHHE K AOCTHHKCHHIO BLICOKHX pe3y/ibTaToB, FrOTOBHOCTbL K
JUCKY CCHH;

- HaJIM4ME W Ka4ecTBO MPe3eHTaLHK/pasiaToMHOrO MaTeprana

Hroro 0-100

Kpurepnn ouenuBanns Komuerennuii mpu peiftuure or 0 1o S 6asion

5 Gannos: cayuiarenb NMOKA3bIBAET BBICOKNH YPOBEHb KOMITETEHTHOCTH, 3HAHUA MaTcpuana npo-
rpamMmbl, yueGHoil, neprnosndeckoit 1 MOHOrpaUUCcKOii IMTEPaTypbl, PACKPLIBACT OCHOBHBIC NOH-
THSL M [IPOBOJMT WX aHAIN3 HA OCHOBAHHM MO3MLMIT pasiuyiHbIX aBTOPOB, B TOM YHCJIE HHOCTPAHHLIX
ABTOPOB.

Crymaresb NMOKa3blBAET BbICOKHIT YPOBEHb TEOPETHUECKMX 3HAHMH 110 AMCUUIIIHHAM, BKJIKOUCH-
HBIM B FOCY1apCTBEHHBIH DK3aMEH 110 NPOQUIII0, W BHAHT MEXKIUCUHILTHHAPHbIC CBA3M.

[podpeccHOHANILHO, MPAMOTHO, NOCHIE0BATEILHO, XOPOLIMM SI3bIKOM YETKO H3Jaraet Marepuall,
apryMeHTHpoBaHo (OpMyTHPYET BLIBOJEI.

3naeT B pamkax TpeOOBaHMI K HanpaBAeHHIO MOAMOTOBKH 3aKOHOAATCAbHO-HOPMATHBHYIO H
npakruueckyio 6asy.

Ha BOIPOCH] YWICHOB KOMHCCHH OTBEYUACT KpaTKo, apryMeHTHPOBaHO, YBEPCIHHO, 110 CYLUCCTBY.

4 banna; CayWATENb [I0KA3BIBACT JAOCTATOYHbIN YPOBEHD KOMIIETCHTHOCTH, 3HAHHA ICKLHOHHOIO
marepuana, y4eoHolt 1 METOAUYECKOI IuTepaTyphl.

yBCpCHHD H IlpG(IJBCCHOHEUIbHO, TPAMOTHbLIM f3BIKOM, ACHO, YETKO H MOHATHO H3JiaraeT CoCcToH-
HHE W CYTb BOMpoca.

3HAET HOPMATHBHO-3AKOHOATEILHYIO H MNPAKTUUECKYIO 0asy, HO NpH O1BETE JI0NYCKAaeT Hecy-
HEeCTBEHHDIE TIONPELLHOCTH.

Cayuiaresb NOKa3bIBaeT AOCTATOUHbINH yPOBEHb MPOYECCHOHAIBHBIX 3HaNMii, CBOGOHO OnepH-
pyeT NOHATHAMH, METOAAMH OLEHKH NPHHSTHS PelleHHi, HMeeT IPeACTaBICHNE O MEIKANCIIHILTHHAP-
HbIX CBA3AX, YBA3LIBAET 3HAHIIS, NOMyUCHHbIE NPH H3YYEHHH PAa3/IMUHbIX JMCUHILIHH, YMEET aHannsu-
pOBATHL MPAKTHUYECKHE CHTYALUMH, HO J0ITYCKAET HEKOTOPLIE MOrPELIHOCTH.
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OTBeT MOCTPOEH JIOMMYHO, MATepHal M31aracTes XOPOLIMM A3bIKOM, MPHBICKACTCA HHpopma-
THBHBIH M HUTIOCTPATHBHBIH MaTepHal, HO MPH OTBETE JA0MYCKAST HEKOTOPAIC NOTPeLIHOCTH.

Boripocel, 3a/1aBaeMble UIeHaMI 3K3aMEHALOHHOH KOMHCCHH, HE BBISBIBAIOT CYLECTBEHHBIX 3a-
TPy AHeHHH.

om ) om 3 6ainoe: CiylwaTenb NOKA3bIBaeT cIadble 3HAHHS JICKLIMOHHOrO MaTepHana, yueOHoi
JIUTEpATY Pbl, 3aKOHOATENLCTBA M MPAKTHKH €10 NPHMEHEHHS, HH3KHIT yPOBEHL KOMIETCHTHOCTH, HE-
YBEPEHHOE U3JI0KeHHe BONPOCa.

Cnyiiarelib 1okasbisaer cadblit ypoBeHb NpoQeccHoHabHbIX 3HAHMHA, 2aTpY/JHAETCS NP aHa-

JIM3e NPaKTUHECKHX CHTYaLlMH.
He MOMKET NpPHBECTH MPUMEPDLI H3 PeaibHOH TIPAKTHKH.
HeyBepeHHO W JIOPHYECKH HEMOCEA0BATe/ILHO H3JIaraeT MaTeprai.

I'[el'lpElBHI]bIIO oTBevaeT Ha [OCTABIEHHbIE Y1eHAMH KOMHUCCHH BONPOCHI HJTH 3aTpyaHsercs © oT-

BETOM.
7.1.3. TpeGoBauus K cTPYKTYpe H 0GOPMIICHHIO BHITYCKHBIX KBAJAH(pHRANHOHHBIX paboT

Beinycknas ksanuduxapontias padota (BKP) — obssaresnbHas 4acTh WTOrOBOI1 aTTecTallH
BLIMycKkHIKOB. Boinontenne BKP spiseTces 3aKIOUHTE/IbHBIM 3TANOM, TTOABOAALLMM UTOTH OCBOCHHA
oOpaszoBaTebHON TIPOrPaMMBbl i CIIyIKalliiM CPeJICTBOM KOHTPOJIS npuoOpeTeHHLIX CIIYLIATE/IeM 3Ha-
HMiT, YMEHHH M KOMIETEHLMI 3a BECh 1epnoj 00yueHus B Vuusepeutere 1o 06pasoBartesibHO 1mpo-
rpamMme, Ha OCHOBE KOTOPOI'0 3K3aMEHAIIMOHHON KOMHCCHEH (OK) npuHiMaeTes pereHue O rpHeBoe-
HUH BBIMYCKHUKY COOTBETCTBYHOLIEH KBaM(HKALIH,

B kauecTse coctaBHblx uacteil B BKP MoryT BoHTH HCTOPUS MCCIICyEMOT0 BOIMPOCA; CPaBHH-
TCABHBII aHaTH3 poccuiickoii u 3apy6GekHoil npakTHKy; o0las npakTHka B pacemarpupaemoii chepe,
ONBIT peteHust 0603HAYEHHDIX 32/1a4 B NIPE/iENax OnpesieieHHOH TEPPUTOPHI 111 B paMKaX NeATEI1b-
HOCTH KOHKPETHBIX CyOBbEeKTOB.

BKP ocdopmasiercs B BH/E TeKeTa C MPHIOKEHHEM TabmHLL, CXeM, rpadiKoB M APYroro M-
CTPaTHBHOrO Marepvala.

Crpykrypa BKP:

- TUTYNBHBIH JIHCT,

- 3aganue Ha soinonHenne BKP;

- KanenaapHeIii miaH Ha BbinonHesue BKP;

- pedepar;

- coiepaKanue;

- CNUCOK 0003HAUEHHIT 1 coKpaleHHii;

- BBEACHHE;

- ocHOBHAs uacTk (pazzessl) (HanpasieHHocTL BKP MoskeT ObITh: aHaniTHyeckas, HCeeaosa-
TeNbCKas, NPAKTHUECKAs,, TEOpeTHUECKas), BKIOUaowWas B ce0s He MeHee BYX vacTeil (uaie Bcero
TEOPETHUECKYTO M IPAKTHYECKY10),
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- saKuToueH e (BBLIBOABI 110 BINOIHEHHOIT padoTe);
- CMUCOK HCTMONB30BAHHBIX HCTOUHWKOB,

= MPHJIOIKEHHAL.

K BKP npuknajibiBaiores:
- peuensus Ha BKP;
- Haripasnenie Ha sauury BKP.

O6GszarensibiM Tpedosanuem s BKP apnserca noruveckas CBA3h MEiLy €€ HacTAMH H 10~
CIEA0BATENBHOE PAIBHTHE OCHOBHOI HJEH TeMbl Ha NPOTAKEHHH BCEH paboThl.

Pedepar. Pedepar nosieH B KpaTKOM BHAE, B 00BbEME 10 0JIHOI CTPAHIIBL, OTPAXKATEL AaHHBIC
06 offbeme PabOTLI, KOJIMYECTBE PA3/eNoB, WLTIOCTpaLmii, Tadiml, TMPUIOAKE TN, HCTIONB30BAHHbIX
HCTOUHMKOB, LEeib B o0bekT BKP, mMetof0m10ruio nposeienus paboTsl, Moy4eHHble pe3ysibTaTbl H
HOBH3HY, 00/1aCTE NMPUMEHCHHS, CTENEHb BHEAPEHHS U PEKOMCHJALMH 1O BIEAPEHHIO Pe3yJILTaToB
HeC/TeI0BAHNS, DKOHOMUYECKYIO 3 (EKTHBHOCTE HITH 3HAUHMOCTDb PaboThl.

Conepikanue. B coaepkanun npuBouTes nepedens yactell u pasaenos BKP ¢ ykasanuem Ho-
MEPOB CTPAHHLL, HA KOTOPBIX HAYMHACTCS KaK/blH d1eMeHT paboThl.

Brenerne. Bo BBenenuu 000CHOBBIBAETCsS BHIGOP TEMbI, OMPEALIIEMbIH €€ aKTYalTbHOCTBIO;
(opmynupyetcs npobiema U Kpyr BONPOCOB, HEOOXOAUMbIX UL €€ PELLEHHS; ONPECIISETCs Leb pa-
GOTHI ¢ €¢ pasae/eHUEM HA B3aHMOCBS3aHHBIH KOMIUIEKC 3a/1ad, MOMAIEKALUNN PCLICHUIO, JUTA PaCKpbl-
THS TEMBI; YKa3bIBAIOTCA OOBEKT M MPEAMET HCCNe0BaHNS WM PaspaboTKu, TeopeTHUeckas 1 npak-
THUECKAs 3HAYMMOCTD TIPOBEAEHHOrO HCC/EI0BAHMs, ONPEAENAIOTCS METO/b! HCCIIEI0BAHMA, /laeTes
Kparkuii 0630p 6a3bl MCC/IE0BAHMS W JIUTEPATY PHBIX HCTOUHHKOB.

OchoBtas uactb. CoaepsKuT oCHOBHbIe Matepuansl BKP (aHanuTiueckue, ucc/eloBaTelib-
cKHe, npakTHueckue, TeoperHyeckue | ap.). BKP aosmkHa Bimouars He MEHEE JIBYX I1aB, OHA MOKCT
OBITb MPEACTAB/IEHA TEOPETHYECKHM I MPAKTHUECKHM pasjiesiaMmu. B OCHOBHO# HacTH BKP npusoasr-
¢Sl IaHHbIE, OTPAKAIOLUE CYIIHOCTh, METOIHKY M OCHOBHbLI® PE3YJIbTAThI HCCIIC/IOBAHNA.

ConiepikaTenLHO [JIaBbl, KAK NPaBHIIO, BKIIIOYAIOT B ceOst:

- QHAJIM3 UCTOPUU BOTIPOCA H €0 COBPEMEHHOTO COCTOAHHS, 0030p JIMTCpPaTyphl N0 HCCIICaye-
MOii TeMe, MPEICTaB/IEHHE PAsIMUHBIX TOUEK 3peHus 1 000CHOBaHHE MO3HLIMI ABTOPA HCCIIE/I0BAHMN,
aHaIN3 1 K1accH(DUKALMIO MCTIONB3YEMOro Matepuasia Ha 6ase U30PaHHON CTYACHTOM METO/IMKH HC-
CHEIOBAHMNA;

- ONHCAHME TTPOLECCca TEOPETHUECKHX 1 (WIM) TIPAKTHYECKHUX MCCNIE0BAHHH, METO0B HCCIe-
JIOBAHMIA, METOJI0B pacueTa, 000CHOBAHHE HEOOXOIMMOCTH MPOBEACHHA aHa/IN3A [IPAKTHKH, €€ XapaK-
TePUCTHKA,

- 00006IeHHE ¥ OLEHKY Pe3y/IbTaTOR HCCeI0BaHHH, BKIIOUAIOUINX OLCHKY NOAHOTHI PCINCH IS
MocTa/ieHHOl 3a1aUd U TIPEIOAKEHHS! 110 JabHEHIIMM HanpaBIeHUIM pabot1, OLEHKY JI0CTOBEPHO-
CTH [TOJIYHYCHHBIX pe3yanaT0.B H MX CPAaBHEHHE C aHATIOTHYHBIMM Pe3yJIbTaTaMIl OTEHECTBEHHBIX H 3a-
py6esxHbIx paboT.
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B kowile Kajo# raassl cieayer ob6oBmuTh MaTepHal B COOTBETCTBHH C LIEIAMH U 3a/lauamMu,
copMyJIIIPOBATE BBIBO/ILI M IOCTHIHYTHIC PE3YJIbTaThI.

3akmouenue. B 3ak/IOYEHHH JIOTHYECKM [IOCJIC/I0BATENBHO H3Jaralorcs TEOpeTHHCCKHE H
NpPaKTUYECKHE BBIBOALI 1 NPEUIOKEHHS, K KOTOPBIM MPHLLET CTYICHT B pe3yiibTaTe rpojienaHHoi pa-
Gorbr TTHIIETCS 3aKI0OUEHHE B BHJE TE3UCOB (M0 NYHKTaM). BbIBOABI 10JXKHbI ObITh KPATKUMK U UET-
KUMH, JIAIOLIMME TI0JTHOE TIPE/ICTAaBIeH e O COEPHAHUM, 3HAMHMOCTH, oBocHosanHocTH M d(PeKTHB-
HOCTH BBITIOJHEHHOH paboThL.

CHHCOK MCIONB30BAHHBIX HCTOUHMKOB, JIOJDKEH BRIIOUATH M3YUCHHYH) M HCTIOIL30BAHHYIO B
BKP nureparypy. OfLuee KOAH4ECTBO MCTOYHHKOB MH(OPMALMA B CHUCKE JIOKHO COACPIKATh HE
menee 20-Tn HauMenoBaHnil. B cnucke MCMonb30BaHHLIX HCTOYHHKOB J0J12KHbI ObITH YKa3aHbl HOPMa-
THBHBIE TIPABOBBIE AKTbI, YIEOHbIE M HAYHHBIC H3/1aHHA, B TOM YHC/Ie — 00513aTE/IbHO U3 DJIEKTPOHHO-
GUBAMOTEYHOI CHCTEMBI M MOFYT GbiTh TPY/ibl IIperiofiaBareseii Y HUBEpCUTeTa, CTaThit W3 npodecch-
OHAJILHOIT OTeUecTBeHHOH M 3apyOesKHOIN NepHOMYECKOi nevaTH, unanus BeemupHoii opraHisaunun
HHTE/IEKTYAILHON COOCTBEHHOCTH, BEY LIIMX HHOCTPaHHLIX BY30B.

CNHCOK HCMOJb30BaHHbBIX HeTOouHMKOB oopmasgercs no FOCT 7.1-2003 «bubauorpadueckas
samvich. budnnorpaduueckoe onucanue, O6imme TpeGoBanus U npasuna cocrasienns», M'OCT 7.82-
2001 «bubnuorpaduueckas zanucs. bubiiorpaduueckoe ONUCAHHE MEKTPOHIBIX PECYPCOB. O6ue
rpebosanns 1 npasiaa coctasienusy u FOCT 7.0.5-2008 «Cripaski 110 0QOPMICHHIO CIIMCKa THTEpa-
TYPhI».

[Tpunoskenna. B NpuaoKeHus CeAyeT BBIHOCHTh BCTIOMOTATENbHBI Matepha, CBszaHHbIi C
BbinoaHeHHOI BKP, KoTopbiil npy BKITIOUEHHH B OCHOBHYIO 4acTh PabOTBI 3arpOMOKIACT TEKCT.

K BecriomorateabHOMY MarepHaiy OTHOCATCH: CHpaBouHble MaTepHallbl, MPOMEXKYTOUHbIC pac-
yeThl, TaBIHIE! BCTOMOTATENbHBIX UM(POBLIX AAHHBIX, CXEMbI, HOPMATHBHbLIE AOKYMEHTbI, 00pastibl
JIOKYMEHTOB, MHCTPYKLUHH, METOAHKH, PACTIEUaTKH KOMNBIOTEPHBIX MPOrpaMM, HIJTIIOCTPaLMK BCTio-
MOIaTEJILHOrO XapaKkrepa, 3aroHeHHbIe (OPMbI OTYETHOCTH H JPYTHX IOKYMEHTOB.

7.2, IlacnopT oHa OLENOUHBIX CPEICTB

Kop k eM
Ne KouTpo/InpyemMble 3TaNbI B BORTPOIMDYEMIK HaumenoBanue 0eHOYHOIO
iy KOMIeTeHUHH (H/IH ee
n/o HTOroBON aTrrecranii ¢cpeicrea
qacTH)
OI1K-1, OIK-2, TpeboBaHus K COACPAKAHHIO,
1. | lloaroroska u 3awura BKP OI1K-3, OI'1K-4, CTPYKTYPE, O(DOPMIIEHHIO H
OTI1K-5, OI'1K-6 sawre BKP

20



MHIHCTEPCTBO HAYKH H Bhicluero obpasosanus Poccuiickoii ®exepanun
Mepepannnoe rocyaapersennoe 6rouKeTHOE 00pazoBaTeNbuoe YIPEK/IeHHE BRICIIEro
oGpazoBanus
«MoCKOBCKHIi rocyaapeTBeHH bl TeXHHYecKHii ynusepenteT umenn H.9J. baymana
(HANMOHAABHBI HCCIEIOBATE/ILCKHI YHHBEPCHTET)»

(MI'TY um, H.D, Baymauna)

PABOYAS TTPOTPAMMA JIUCITATTJIMHBI
«ba3zoBbIil MOAYJIb»

JIOITOJTHUTEJILHOU ITPOT'PAMMBI ITPOGECCUOHAJIBHOM
[TEPEITOJIIOTOBKH «Ynpasaenue npoektamu B UT»

Mocksa, 2024



Ornasiienue

1. OBIIASI XAPAKTEPUCTHKA PIL...cocriiiiiiiinniininienninesinssssssissnsinnnssssnsssssaens
L1 LIBITB wovivensiunsiiresensiionsnssonertssnsaesesesssassetsssasnsns s sasnensssssaenssessaenesssesnnensss senssnt ot bt saessnsssasssrshoness
1.2. TInanupyeMbie PE3YIBTATBI OOYUEHHS ..vererrvivrrsrssssseserssssmnseasisssesuonssssmssasaisstsasaarisssnsnsaess
1.3. JlononuuTesbHbie XapakTePHETUKH PlL. oo
|.4. Tlepeuens npodeccHoHanbHbIX KOMIETEHIIHH B paMKax HMEIOWENics KBanuurarum,
KAYCCTBEHHOE M3MEHEHHE KOTOPBIX OCYIIECTBIACTCS B PE3YJILTATE O0YHEHH .. vvvuervrinriene
1.5. CooTBeTCTBHE BHAOB AEATENLHOCTH NPOQECCHOHAIBHBIM KOMITETEHLIHAM H HX
COCTABITAIOLIIAX +v1sverserensenssssressasrssrassssrrssarsnsrssensansrgssnsbesss (44840044 180a0a1sstasnsarntinnsassansiisssoss sssansanisns

e 1 1 D e
2.1, Kareropus caywaresiel PIT ...
2.2. O61was TpyA0EMKOCTE NPOrPAMMBbI, ayJHTOPHAA H CAMOCTOATE/IbHAS PAOOTA .cvvivivnnre,
2.3, DOPMA OOYUEHHSE ..evevrvererinisiansiessiisessesetaesessas s saas s ba st sas 1S oE e b s s s e s e e bbb
DA Ve BIBITE TITAT siiiseisevenies o v o avs say s sohssm v s vh s T vV LR s S W R 0 T4 bm w8 AW T S

3. KAJBHIAPHEIL Y IRBHBIE TRADIIIT oo st nsss

A, PABOYASM TTPOTPAMMA .coiivisvtimsisivisiisessseniss sbisvissssssasioisessssnosssnntvodonssssosrassasaressensesy

5. VCIIOBHUSA PEAJHMIALTIHM PIL.cvismminisvisssosossssvsesasssssssssstssisst ssrnmentsnapnssnronranmssnsssarssns
5.1. OpraHu3aLMOHHbIE YCHOBHA PEATH3AUMH PIL ..o
5.2. Meparornueckie yeaoBus peamn3aliy PTT ..o
5.3. Vyebro-merouueckoe 00ecneHeHHE Pl ...
5.4, MeTOANUECKIE PEKOMEHIALIHM ...ccovvisuisssesssissessnissistasstsissssansiansransssnsssssssessnssansonsesssssnsssines

6. ®OPMBI ITPOMEXYTOYHOM ATTECTALIMHU Pl.....coovrerecrnrerisinesssiensnassessssssesssisens

7.  OLIEHOYHBIE MATEPHUAJIBI IPOMEXYTOUHOWU ATTECTALIAH ....ovvvvvrirenrnien.
7.1. TIacriopT KOMIUIEKTA OUEHOUHBIX CPEICTB ....cevmeiiiveiieinsintisanssissestaessstssansssiessnnnnissasraasasns

7.2. KOMIIEKT DUEHOUHBIX CPBICTB ...evoueisiisasstissinaisassessasssossinasansssossesiostostssionssatessasrarssssastssrass

23
23

23

24

24

27

27
27

.74

27
28

35
35

.35

35

37

38
39
39
39

22



1. OBLIAS XAPAKTEPUCTHUKA PII1

Hporpamma MOAroToBRjCHa Ha OCHOBE,

- denepanbHOro 3akoHa o 29 nekabps 2012 rona Ne 273-03 «O6 obpasosanuii B PoccHickoi
Denepauumn,

- Tpeopanuii [lpukasa Muno6puaykn Poccun ot 01.07.2013 ropa Ne 499 «O6 yrBepxicHHM
[lopsika OpraHusalid M OCYIIECTBIEHHA O00pa3oBaTE/bHON ACATENbHOCTH MO JOMOIHHTEIbHBIM
MPo(ECCHOHAJILHBIM ITPOrpaMMamM»;

- METOAMUECKHX  peKoMmeH/atuii-pasbactienuii  MunoOpuayku — Poceuu 1o paspaboTke
JIOTIOJTHUTE/IBHBIX TIPOECCHOHABLHBIX POTPAMM Ha OCHOBE MPO(EcCHOHANbHBIX CTaHAAPTOB OT 22
anpens 2015 rona Ne BK-1030/06.

Peanuszauus nporpammst PIT Hanpapnena Ha nojydeHue HOBOV KOMIETEHIHH, HEoOX0aHMON
21 POdeCCHOHANBHON AeATEbHOCTH.

1.1. Hean

[ToAYYHTh KOMIETEHLWMH HeoOXOAuMbIE Ul MPO(MECCHOHANBHON AeATEIBHOCTH B 00nacTH
JocTHKeHHs: ueseli npoektor B obnactn MT B pamkax yTBEpHKIEHHBIX 3aKasunkom TpebosaHuii,
OIOUKETOB M CPOKOB I1IPOEKTOB.

CdopmupoBaTh y cayluaresns NMOHUMAHHE TPHMEHEHUS CTaHAAPTOB M JIYHIIHX POCCHIACKHX
NpakTHKA MPOEKTHOTO YNpaBjieHus, OH3HEC-aHaiu3a MpeMETHON 001acTH, TMOAXOA0B K OLEHKE
sdexruBHocTH BHenpeHus HHQOPMALMOHHBIX cHcTem M paspaCorke WT npoxykra, a TaKike
METOJMKAMM YTIpaBJeHus TepcoHanoM, KkadecTBoM M puckamu HT npoekra, a Takke OCHOBaM
B3aUMOJICHCTBIS ¢ OM3HEC-3aKa34 HKAMU.

Cliywareb CMOKET KOMILICKCHO TIPUMEHSTE TIOJIYUEHHbIC 3HAHHUSL U1 PEUICHHS TIPHKIaJHbBIX
jajlau ¢ MpUMeHeHueM kinacchyeckux u rubiux (Agile) METONONOTHH YIpaBieHUE TPOEKTAMM,
pemarh 3anaun GU3HEC-MOAENMPOBaHUs B pamMkax merononornit BPMN, ARIS unu Process Mining
npumenaTh data science WHCTPYMEHTBI, OCHOBAHHLIE HA ONMCATEJBHOM aHaiu3e OOJMBIINX NAHHbIX
(Big Data), a Taxoke c(hopMHUPOBATS [J1aH YNPaBIEHHs MPOEKTOM ¢ Heronb3oBanuem MS Project, JIRA
C MepeuucIeHHEM KOHKPETHBIX YNPABICHUYECKHX TMPOLEAYP H TMOArOTOBKH HEOOXOAMMOro nakera
MPOEKTHBIX JOKYMEHTOB, KOTOPbIC J0MKHbI BIMOMHATLCA YYACTHUKAMH [IPOCKTA, /U1 OTIPE/IRIICHHbBIX
B [POEKTE pe3yJIbTaTOB 1O cocrasy M 00beMmy paboT, CTOMMOCTH M COIJIACOBAHHOMY €O
CTEHKXOJ/IepAMH  KAUEeCTBY, COCTaB/ISATh PEECTP PHCKOB, BBINOJIHATL MOHHTOPHHI MO LENAM U
YJIOBJIETBOPEHHIO YUACTHHKOB MPOEKTA.

1.2. Tlnauupyembie pesyjibTaTbl 00y4eHns

[Tnanupyembie pesysbrars 00yuenus rno Pl

- 0CBOEHHE NPOECCHOHAILHBIX KOMIIETEHLMH B 1IPOLIECCe H3YUEHUS NEPEUHCIIEHHBIX TeM B yueOHOM

riaHe;
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- YCNEWHOE OCBOEHHE TIPOTPaMMBbl MOBBLIIEHHA KBaIM(DHKALII;
- YCMEUIHOE MPOXOMKACHNE NPOMEXKY TOUHOH aTTecTaliu (3a4er).

OGyuatomuecs, YCremHo npoueauie o0yucHue, BbINONHHBLINE TEKYUIHE KOHTPOILHBIE
3a[aHUA M BbIIEPIKABIIKE TPEYCMOTPeHHBIH yueOHbIM mmanoM 3auet no PIT «basosbiii Moayiby,
MOTYT OBbITh JOMYLIEHBI K OCBOCHHIO CICYIOMIEro - BTOPOro YpOBHA HOMOJHHTEILHOI NPOrpamMmbl
npoheccHOHANIBEHOM MepenoAroTosku «Ynpasienue npoekramu 8 UT».

1.3. lonoanntennnbie XxapakTepueTuku P11

XapakrepucTHk HOBOH KBanuduKalWH onpesieneHbl B MNpukasze Muntpyaa Poccumn oT
MunTpyna Poccun ot 27 ampens 2023 roga N 369 «O0 ytBepxieHHH MpodecCHOHATEHOTO
cTannapTa «PykoBoauTe/ b MPOEKTOR B 001aCTH HH(POPMALIHOHHBIX TEXHOIOTHIT.

Bun npodeccroHansHOM AEATENBLHOCTH:

- MeHemAMeNT OpoeKToB B 001acTH  HHPOPMAUMOHHBIX TexHosoruit (nanee — MT)
(Kon 06.016).

TpynoBeie HyHKLMH:

- Opranuszarus uerioiiHeHus pabot npoekra B 061acTH MT B COOTBETCTBUH € M0J1yYCHHbBIM

raHom npoekta (A/15.6).

1.4, TMepeuyens npodeccHOHANBHBIX KOMIETEHIH B paMKax HMelomeiics KBaJn(pHKALNH,
KAYeCTBEHHOE H3MEeHEHHe KOTOPBIX OCYLIECTB/ISIeTcs B pesyabrare o0yyeHust

[Tonyuaemsle komneTeHin Gasupyiores Ha ocHoBaHuu [pukaza Muno6prayku Poceun ot 12
asrycrta 2020 r. Ne 970 «O0 yrtBepxcaeHnd (eAcpaibHOrO rocyaapcTBeHHOro 00pasoBaTeNbHOTO
ctanjapra Beiciiero o0pasoBaHus - OakanaBpdar o HarpasncHur noarotosku  38.03.02
MeHeKMEeNT»,

[lepeueHb KOMMETEHLIHIT:

OIK-1. CnocoGen pewars npodeccHoHaNbHbIE 3aJa49d  HAa  OCHOBe 3HaHuil  (Ha
MPOMEKYTOUHOM YPOBHE) SKOHOMUUECKOH, OpraHu3aliMOHHON U YIPaBJIEHYECKOH TEOpHH,

OIlK-2. CriocoGeH ocyulecTBasaTh coop, 00paboTKy M aHanu3 AaHHbIX, HEOOXOJMMBIX UId
pelIeHHs NOCTaBJeHHBIX YNPABICHUECKHX 3a/a4, ¢ HCIO/Ib30BAHHEM COBPEMEHHOTO MHCTPYMEHTAPHS
H MHTEIEKTYaIbHBIX HH(POPMALIHOHHO-aHATHTHYECKHX CHCTEM;

OIlK-3. Cnocoben paszpabaThiBaTh  OOOCHOBAHHBIE  OPraHM3ALMOHHO-YIIPABICHYECKHE
pereHns ¢ y4eTOM HX COLHaTLHON 3HAYMMOCTH, COAEHCTBOBATL X PEA/IM3ALHH B YCIOBUAX C/I0KHOM
¥ INHaMHYHOH CPe/bl U OLIEHUBATE MX MOCHIEACTBHS,

OI1K-4. CniocobeH BbISBIATL H OLEHHBATL HOBbLIE PLIHOYHBLIE BO3MOMKHOCTH, paspalarbiBaTh

OH3Hec-NIaHbl CO3/1aHus U PasBHTHA HOBLIX Hanpaﬂnelmﬁ JAeATSNILHOCTH 1 opl‘anmauuﬁ;
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OI1K-5. CriocoGeH MCronb30BaTh MpH pPelleHUH NpogeccHoHaibHBIX 3a1a4 COBPEMEHHBIC

}IH(}}D}JMHI_IHDHHHQ TEXHOJOMHM M [pOrpaMMHbIC CPCACTBA, BRIIOYaA yHpapjieHHe KpPynHbIMH

MacCHUBaMM JIdHHBIX K HX HHFCJ'IIIEKT}'EIHBHE:IH dHaJIH3]

OIlK-6. Cnocoben

MOHHUMaTb

MPHHITATIBI

paboTsl

COBPEMEHHBIX

HH(OPMALIMOHHbIX

TEeXHOIOTHIT 1 HCMONBL30BATL HX VI PELICHHS 3a/1a4 MPOo(ecCHOHAIBHOM IeATe/IEHOCTH.

1.5. CooTBercTBHE BH/IOB NCATEJILHOCTH IlpOli)eCCll()l-la.l'leth KOMIETEHNHAM H HX

COCTAB/IAIOUHX
TpopoosnoHATEHEIe IMpaxruueckuii orbiT VmeHus 3nanus
KOMITETEHILMH
Opranuzais HeronHeHus pabor npoekra B o6mactt UT B COOTBETCTBHH € M0J1YHCHHBIM MJIAHOM
npoexTa (A/15.6)

Opranusauus BeimosHenus | Pacnipesensite pabotst 8 | Texnonoruu
B npoekTe B obnactu UT npoexre B o6sacTH UT 1 | MEKITHUHOCTHOM H
00OpPEeHHbIX 3AIPOCOB HA | KOHTPOJIUPOBATH HX rpynoBoii
H3MEHEHHe, BKJIIOYas BBIMIOTHEHIE KOMMYHHKaLHH B
3arpoChl HA U3MEHEHHE, JIETI0BOM

OIMK-1 MOPOK/IEHHBIE B3aUMO/IEHCTBIN,
KOPPEKTHPYIOIHMH OCHOBEI
JIeICTBHAMM, KOH(IMKTOJIOTHU
Npey npeAaroMMH
JEHCTBUAMH, 3aMPOCHl HA
yCTpaHeHHe
HECOOTBETCTBHI
[TonyueHHe pecypcos U Pacnipesienats pabothl B | JlUCUMIIHHBI
ynpasienne npoekte B odnact MT 1 | ynpasnenus
He0OXO0AUMBIMH KOHTPOJHPOBATh WX MpoeKTaMu
pecypcamu s BBINOJHEHHE
BBIMOJHEHHS [IPOCKTA B

OTTK-2 obnactu UT (Brirovas
MarepHabHbIe,
HeMaTepHalbHbIe,
()MHAHCOBBIE pecypcesl, a
TAKIKE HHCTPYMEHTBI,
obopyioBaHue 1
COOPYKEHNS)
MMonyuenne ot  unenos | [IposBoauTts neperosopbl | TexHoJa0rnu
KOMaHapl  TMpOeKTa B | ¢ 3aMHTEPECOBAHHBIMH MEITHYHOCTHOIT 1
obmacth MT OT4ETHOCTH | CTOPOHAMH NPOEKTa B TPy TITIOBOI
o6 wucnonHennu pabdor no | obnactu UT KOMMYHHKaLHK B
(bakTy MX BBINOJIHEHHS; JIelI0BOM

OIK-3 HasHnayeHue 4iieHOB B3aUMOJIEICTBHH,
KOMaH/Ibl POEKTA B OCHOBBI
obnacrn UT ans KOH(IUKTONOT UK
BBITIOJIHEHHA PadoT no
npoekTy B obnacti UT B
COOTBETCTBHH €
MOJIyYEHHBIMH MJ1aHAMH
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[Tomyuenue pecypcos Pabotathb ¢ 3anucamMu no | JIMCUHIIHHBE
ynpasieHHe KauecTBy (B TOM UMCle | yNpaBJieHHA
HeoOXOMMBIMH BBINOJIHATH MPOEKTaMH
pecypcamu s KOPPEeKTUPYIOIITHE
BbIIIOJIHEHUS TTPOEKTA B JEHCTBHA,
OTTK-4 obnactu UT (Brovas npfﬂynpemﬂalomme
MaTepHalibHBIE, JIeHACTBHI, 3aNIPOCHI Ha
HeMaTepHasbHbIe, HCnpaBieHHe
(hpMHAHCOBLIE pecypcebl, a HECOOTRETCTBHIA)
TAKKE MHCTPYMEHTBI,
obopy/10BaHue U
COOpYIKEHHA)
[ToaTBepskieHHe Pa6orats ¢ sanucsamu 1o | OcHOBbI
BbIMOJIHEHMS paboT kauecTBy (B TOM uuncne | MHODOPMALHOHHOH
ripoekTa B obnactn UT BBITTOJTHATD fe3onmacHOCTH
KOPPEKTHPYIOLLHE OoprasusaLmm
OITK-5 necreus,
Mpe/iynpekaatonme
JieiicTBHA, 3anpockl Ha
HcrpasJeHue
HECOOTBETCTBHI)
OpraHusauus Beimosinenus | PaGorars ¢ 3anucamu no | OCHOBBI
B npoekTe B o6nactn UT KauecTBy (B TOM UHCIIe UH(OPMALIHOHHO
0100PEHHBIX 3aNpPOCOB HA | BBLIIOJHATE 0e30nacHOCTH
W3MEHEeHME, BKIIOYas KOPPEKTHPYIOLIHE opraHu3aLun
3aMpockl Ha H3MEHEHHE, JIeHCTBHA,
OIMK-6 MOPOMKEHHBIE npeaynpe;KaaroIme

KOPPEKTHPYIOLIHMHA
HelcTBUAMH,

[peay npexaaloUIHM i
JleicTBUAMM, 3aMpochl Ha
ycTpaHeH1e
HECOOTBETCTBHH

JIeHCTBUA, 3anpockl Ha
vcrpasjieHUe
HECOOTBETCTBHI)

26




2. YYEBHBIN IVIAH
2.1, Kateropns caymareseii PII

Mmerowasicst kpanudukanus (tpeGosanns k ciymarensm) — k ocoennto JIIT pomyckaiores
JIMLIA UMEIOTIHE BhicLIee 00pasOBaHUe.
2.2, O6mast TpyA0EMKOCTH NPOrPAMMEIL, AYIHTOPHAN H CAMOCTOSITE/IbAAN padoTa

O61wast TpyL0eMKOCTb TporpamMMbl 90 akaieMHUeCKUX YacoB, M3 HHX 57 aKa/leMHUECKHX 4acoB
ay/mTopHoii pabotbl, 31 akaaeMHuecKuil yac CamMOCTOATENLHOH PaboThl M 2 AKaJeMUYECKUX vaca
NPOMEKYTOHHOI aTTecTaluH,
2.3. ®opma odyuenus

®opma obyuenus 1o PI1 — o4Has ¢ NPUMEHEHMEM JIMCTAHUMOHHBIX 00pa3oBaTENbHbIX
TeXHOOHI.
2.4, YuebGublit njian

PIT «Ba3oBslii MOy IIb» peanusyercs OJHHM MOIYJIeM.

B ToMm uucse
No Haumenosanue dopma |Beero,
. Ipakriyeckue| CamocTodrenbHas ([ TpomexyT.
n/n TeMbI, MOZYJIS1 Kourponst| uvac |Jlekuuu
3aHATHS pabora arrecraims
Beepenune: OCHOBBI YeTHbli
1. ’ 48 13 16 19 -
npodeccun orpoc
YnpasneHue
HH(OPMALTHOHHBIMH
texuonoruamMu u UT- | Verueiii
2. 40 12 16 12 -
NPOeKTamMH B ornpoc
COBpPEMEHHOM MHpe
(Bezorut UT)
3. | IlpomexyTounas
HEMSHY 3aver 2 - - - 2
arrecTanys
HUTOT"O - 90 25 32 31 2
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3. KAJIEHJAPHBII YYEBHBINA T'PA®UK

Ne HaumeHosaHnue 1
n/n TEMbI, MOAYJIA Heslens | Hejens | Hejens
1 Baenenue: OcHobl podeccuu
5 Vnpagienue HHQOPMaUHOHHBIMH TeXHONOrHAMK 1 UT-
npoeKkramu B coBpeMeHHOM Mupe (Boizosbt UT)
3 | IlpomexyTouHas aTTecTaLus

Munuma/ibHbIi CPOK OCBOCHHSI IIPOTPAMMBI — 3 HeleH.
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4. PABOYASA MPOTPAMMA

4,1, PaGouas nporpamma moayJs «ba3oBbiii MOAYJIB»

41.1. llens wu3yueHHs MOLYJS:  MOJNYYHTh  KOMMETEHUMM  HEOOXOAMMBIE /Ul
Npo(hecCHOHAILHOM JIeATEBHOCTH B 00/IACTH AOCTHKCHHS Le/eH NPOSKTOB B obaactu UT B pamkax
YTBEPIKIEHHBIX 3aKa3unuKoM TpeGoBaHui, GI0/KETOB H CPOKOB TPOCKTOB.

CchopMupoBath y Clywiaress MOHUMAHHE MPHMEHEHHs CTAHAAPTOB 1 JIyHYIINX POCCHHCKHX
[paKTHKa [POEKTHOIO YNpaBieHHs, OH3Hec-aHain3a npe/MeTHOH OOMacTH, NOAXOMOB K OLEHKE
5(eKTUBHOCTH BHEAPEHHS HMH(POPMALHOHHBIX CHCTEM W pazpaborke MT mnpoaykra, a Takmke
METOJMKAMM YIIPaBAEHUs MEepcoHanoM, kayecTBom u puckamd HT npoekra, a Takke OCHOBAM
B3auUMo/ieicTBUs ¢ OHM3HEC-3aKa3UHKAMH.

Cuywiatesb CMOIKET KOMIUIEKCHO APHMEHTh MOJIy4eHHbIC 3HAHUA U1 PELUCHHS [IPHKITAIHBIX
3amay ¢ NPUMEHEHMEM KiaccHueckux M ruokux (Agile) merozonoruii yrpapneHue [POCKTamHu,
pemaTh 3a7aun GU3HEC-MO/IEIMPOBAHMA B PaMKaX METO/0JI0rHid BPMN, ARIS wu Process Mining
npuMeHsTh data science WHCTPYMEHTBI, OCHOBAHHbIE HA ONMCATENBHOM aHaiu3e GOBIUIMX JIAHHBIX
(Big Data), a Takxke chOpMHPOBATS MJIAH YNPABICHHUS MPOSKTOM C MCIIO/Ib30BAHHEM MS Project, JIRA
C MepeuncieH’eM KOHKPETHBIX YTPaBIeHUecKHX Npole/lyp H MOArOTOBKH HEOOXOAMMOTO rakera
MPOEKTHBIX JI0KYMEHTOB, KOTOPBIE JIOJIKHBI BBINOIHATLCS Y4ACTHHKAMH MPOEKTA, U151 ONPEIC/IeHHBIX
B MPOEKTE pPe3yJLTATOB 110 cocTaBy W o0bemy paboT, CTOMMOCTH M COIIACOBAHHOMY CO
CTEIKXONepaMM  KAueCTBY, COCTABJIATL PEECTP PHCKOB, BBITIONHATE MOHWUTOPMHE MO LENAM H
YJ0BJIETBOPEHHIO Y4aCTHUKOB MPOEKTA.

4.1.2. 3amaun U3yHeHUs MOJLY IS

1. CpopMHpoBaTh y ciyliaTeneii MOHUMAHNE NPHHLMIOB HHPOPMAIMOHHBIX TEXHOJIOPHH, CTOALIMX
3a/la4 ¥ METO/IaxX JIOCTHKEHHS PE3yIbTaTa.

2. OCBOEHHME HABBIKOB Yyhpapnenus HHPOPMALMOHHBIMK TexHomornamu H HT-npoekramn &
COBPEMEHHOM MHPE.

4.1.3. TInanupyembie pesynbTaThl 00y eHHs

[Tpouece n3yueHus pasaena HarnpasieH Ha GOPMHPOBAHHME CIIE/YIOUIHX KOMIETeHLIME

P@opMbI H METOIbI
son [lepeuenb nIaHUpPyEMBIX Pe3yIbTaToB 00y YeHHS! abyHeHud,
KOMTTeTEHLIHH ; cnocobeTByOLIHE
Mo MOJYJIO
(hopMHPOBAHHIO
¥ Pa3sBUTHIO KOMIIETEHIMH
3uarb: TexHONOrMH MEAUTHYHOCTHOH H rpynnosoit | PopMBl 00yueHus:
KOMMYHHKALIMH B ICJIOBOM B3aUMOICHCTBHH, dpoHTanbHas.
OCHOBBI KOH(JIHKTOJIOTHM. MeTo/ibl 00yUeHus:
OIK-1 Vmern: Pacnpenensars pabotsl B npoexte B obnactu | Jlexums;
HUT 1 KOHTPOJIHPOBATH UX BBIMOJIHEHHE, [IpakTHueckHe
Baaners: Opranusauus BbiNonHeHus B npoexkre B | Paborsi:
obnact UT 0106peHHbIX 3anpocoB Ha msmeHenue, | CamocTosTenbHan padora.

29



BKJIIOYAS 3ampochl Ha H3MEHEHHWE, TMOPOIKIAEHHBIE
KOPPEKTHPY IOLLHUMH JIeHCTBHAMH,
Mpe/lynpeKAaon{iMie  IEHCTBUAMHU, 3arpochl  Ha
yCTpaHeHHe HECOOTBETCTBHIA.

OIK-2

3nate: JIMCLUUMNIUHLL yIPABIEHHS [IPOEKTAMH.
¥mersn: PacnipesenaTb padoThl B npoekTe B 00nacTy
WT 11 KOHTPONMPORATE MX BbIMTOJIHEHHE.

Bnapern: [lonydenne pecypcoB U ynpaBiieHue
HeOOXOIMMBIMHU ~ pecypcaMd /11 BRITIOJIHEHHA
rnpoekta B obmactu MUT (Brirovass MarepHabHBIE,
HemarepualibHbie, (JMHAHCOBBIC PECYPChI, & TAKKE
WHCTPYMEHTbI, 000Dy I0BAHHE M COOPYIKEHHS).

Dopmbl
@poHTansHasi.
MeTto/161
Jlexuus;
[IpakTiueckue
Pabdotsl;
CamocTosTensHas padora.

00yHeHHS:

o0yveHHS:

OI1K-3

3uare: TexHONOrH|H MeKTHYHOCTHON 1 FPYNMOBOH
KOMMYHHKALMK B AE/JOBOM B3aUMO1eHCTBUH,
OCHOBBI KOH(PJIMKTONOTHH.

Ymern: [TpoBoaHTE neperoBopbl c
3aUHTEPECOBAHHBIMH CTOPOHAMM NpoeKTa B o0nacTy
HT.

Bnagersn: [lonyuenue oT wWi€HOB KOMaH/bI MPOEKTA
B obnacti UT oruetHocTH 00 HenosHeHuu pabot no
(hakTy UX BBIIOJIHEHHUS,

Ha?Hﬁ‘-IGHHC YIIEHOB KOMaH]hbl I'I]J'OBKTPI B CIGJIaCTH
WUT nna semonienus pabot mo npoekTy B obsacTu
HT B cOOTBETCTBHM C MOJYYESHHBIMH TIITAHAMH.

DopMbl
OpouTansHas.
MeTopl
Jlexknus;
IMpakTuyeckue
Paborsr;
CamoctostenbHas pabora.

00yueHus:

o0yUeHHS:

OIlK-4

3uare: /[HCLHATUTHHEI yITPaBAEHHS TIPOSKTaAMHU.
¥Ymers: PaboTaTh ¢ 3amMCAMH MO KayecTBy (B TOM
uMcile  BBITIONIHATB  KOPPEKTHPYHOUIHE  JeHCTBHA,
npeaynpesknaromue  OeHcTBUSA,  3ampockl  Ha
UCMpaB/ieHHE HECOOTBETCTBUI).

Baagers: [lonyueHue pecypcoB H  yripaslieHUE
HeOOXOAMMBIMM  pecypcaMi i1 BbINOJHEHHS
npoekta B obnmactu MT (Brmouas matepuanbHble,
HemaTepuanbHble, (PHHAHCOBBIE PECYPChl, A TaKKe
HHCTPYMEHTBI, 000pYI0BaAHHE W COOPYIKEHHS).

D@opMmEI
DpoHTaNBHAa.
MeToib1
Jlexkuust;
[pakTHueckue
PaboTsr;
CamocToarenbHas padora.

obyueHus:

0byueHus:;

OITK-5

3uare: OCHOBLI HHOPMALMOHHOH 0€30M1acHOCTH
OpraHu3alum.

¥Ymern: Pabotars ¢ 3anucaMH Mo KavecTBy (B TOM
YHCJIE  BLIMOMHATL  KOPPEKTUPYIOLIHe  JeicTBY,
npeaynpeskaaloie  aeficTBUs,  3ampockl  Ha
HCnpaBiieHHe HeCOOTBETCTBHIT).

Buagers: [loarsepsaeHue  BbinosieHuss  pabor
npoekra B oonactu UT.

Dopmbl
DpoHTabHa.
MeTob!
Jlexuus;
[IpakTHueckue
paboTsbl;
CamocTositelbHas paGora.

00yueHus:

00yueHust:

OIlIK-6

3unare: OcHoBbl HHGOpMalIHOHHOIT Ge30macHOCTH
opraHH3alHH.

Ymers: Paborars ¢ 3anucamMu no kauectBy (B TOM
YyMce  BBITOMHATL  KOPPeKTHpYIomue aedcTBHA,
npedynpe:kaalomme  Jeficteus,  3anpockl  Ha
MCTpaBlieHHE HECOOTBETCTBHIT).

Bnagers: Opranusaiiis BbIMTOTHEHHSA B NPOEKTE B
obnacti UT 0p06peHHbIX 341TPOCOB HA U3MEHEHHE,
BKJIFOUAA 3aMpoCchl HA H3MCHEHHE, NMOPOIKIACHHbIC
KOPPEKTHPY IOIUMH JAeHCTBHAMH,
IpeAyIPEKAAIOLLUMH e HCTBHIMH, 3a11pOCh] HA

dopmbl
DpouTansuas.
MeTo1b1
Jlekuus;
[Npakruueckue
paboThI;
CamocTtostensHas padora.

obyuenus:

obyueHHs:
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| yeTpanenue HecooTBeTCTBHIA. ]

4.1.4 Couepxanue Kypca

Tema 1. Beeenne: Ocnonnl npodeccenu (48 uacos)

Jlexkuun (13 uacos). Beejienue B TeMbl Kypea, 3HAKOMCTBO ¢ OMBITOM cilyluateseii, nposejenye
BXOJIHOTO TecTHpoBaHus., KOHUENLMs CTPATernyeckoro MapKeTHHra B YINpPaBACHUM MPOCKTaMH H
npoayKToBblil anamu3. OCHOBHbIE TNOHATHS W ONpEENeHHs: MPOEKT, NMPOLECC, pesy/bTarT MpoeKTa,
LEAH TPOEKTHOTO MEHEKMEHTA B COBPEMEHHOI OpraHH3aliiH. Creunduka ynpagnenus HT
npoekramMu. MapkeTinrosble ucenenosaus. llenesas ayaAnTopHd, CErMEHTALMA pPbiHKA Ananns
KOHKypeHTHOI cpezbl: konuenums M. TToprepa. BuiGop KOHKYpeHTHbIX crpareruii: M. IMoprep, @.
Kornep. koHuermis BoiiH. [Ipoexr, npouecc, pesyibTarT MPOEKTa, MEHECMLKEP [POCKTA. Lk
npunsitus  petiennii PDCA.  CTpareruueckasi yCTaHOBKa: [IeKOMMO3HLNS L€, Crennpuka
ynpapienuss WMT npoekramu. Jlpmkurannszaiis  COBPEMEHHOrO MHpa W OCHOBLI upoBoii
rpamoTHOCTH. Posib # crpykrypa MT B coBpementoil KOMMaHuu OT CTpaTerHy [0 peaiH3alliy
noaaepack, OcHoBbl UM(POBOi rpaMOTHOCTH. KioUueBble HABBIKH MPOUKEKT-MEHEKEpa B HT.
Mecto u poab npodeccuii u ux auHamika B copeMeHHoM mupe. Illeiinep: KTO OH, Kak BbLIOPATH
NpoQeccHIo U CTaTh BOCTPeOOBaHHbLIM?

INpaxTHueckas pabora (16 uacos). Bxoanoe Ttectuposanue. [lpumeHeHHe KOHUENUHH b
koHKypeHTHbIX cuit M. Tloprepa (MT-komnanua win UT npoaykr). Keiic zananue — «lludpa He B
uudposom Mupe». [lpakthueckult keiic 3aanue Bpibop «npopeccnn Oyayiiero». HurepakTusHas
npaktika ¢ npumenenneM Jlun nockn — «seibop mosen». busnec kefc «Cunuii nayk» - Ha
MPOEKTHBIC NPHHLMIILL

CamocTosTensHas pabora (19 uwacos). ITpopaGoTka MaTepuana JONOIHHTENBHOI JIHTEPATy bl

IO TeMeE,
JupakTHYeCcKHe
€AMHULLBI dopml
HaumeHoBaHme : P . | Yue6no-meronnueckoe | Popma
BbIHECEHHBIE HA | CAMOCTOATEJILHO
TEMBI obecrieueHue KOHTPOJIA
CaMOCTOATENbHOE | paboThl
H3yUeHHe
BgeaeHue: MaiurHHoe [TpopaboTka L. AunraiiavuH 2. | YerHbii
OcHoBbl o0yueHHe, AonojHuTeNnbHON | MalnuHHoe o0yuenue: | onpoc
npodeccuu GRNISITE JINTEpaTypel HOBBIH MCKYCCTBEHHBIH
AaHHbIE, MHTENIeKT: nep. ¢

aura, / Annaitann D, —
M.: ®oun PaspuThd
[TpoMbILITIEHHOCTH:
Mapatensckas rpymnna
"Touxa": AllbIuHa
TMabnuep:
[MuTennexryansuas
Jluteparypa], 2017. —
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191 c.

2. Cunen /1., Meiicman
A., Anu M. OcHoBbI
Data Science u Big
Data. Python n Hayka o
pannblx [/ Cunen .,
Meiicman A., Anu M.;
nep. ¢ aHri. Marpees
E. — CII6.: Tlurep,

2020.-334 c.
3 XalikuH C.
HeiipoxHbie CETH.

[Monuuii kype: nep. ¢
aurn. / Xaiikun C.;
nep. Kyceyns H.H.,
Llenectos A. 10, — 2-e
us, - M.; CI16.; Kues:
Bunbsame, 2006, — 1103
c

Tema 2. Ynpasieuune nudopmannonusivu texunogoruavmu 1 UT-npoekramu B coBpeMeHHOM
mupe (Bozossr UT) (40 uacos)

Jlekumu (12 uacos). Meroauueckieé OCHOBBI YIPABACHHS TMPOEKTAMH, POJTb TPOEKTHOTO
menemkepa B BeinojHennn  MT  npoaykta W gocTHkeHHMM  OusHec-uencii.  YnpasneHue
HEonpeaeNieHHOCTLI0. BpiGop ©  ynpaBieHue TPOeKTHbIMM nokasaTenaamu. OO030p METOA0B U
merogonornii P@ ['OCTsl, npodeccuoHabHbiec craHaaptel. TpeGosanns npodeccHOHANLHOro
cranmapra PD 09.12.2014 N 35117 «PykoBoaurens NpoekToB B 00JAcTH HH(OPMALHOHHBIX
Texnosoruiiy. OG3zop meromoB u merogonoruit P@ I'OCTwl, npodeccuoHanbhble CTaHIAPTH.
Manundect amkaiin, SCRUM, LEAN, PMBoK, ITIL, BuiGop noaxoaos k paspaborke MT mpoaykra
dpeiivBopkn Kenesnn u Crelicn. Onucadne MpoeKTHbIX 1PUHLKIOB Ha ocHose PMBoK7. Cosnane
cneuudmkaian tpebosannii. Pabora co creiikxonaepamu, marpuia OHHOH, MOJC/]b BIMAHWE H
3aHHTEPECOBAHHOCTD,

[Ipaktuueckas paborta (16 uacor). PaGora no cocraBleHHIO MaTPHLbl CTEHKXOIAEPOB.
Topueckuil Kelic Ha peLleHNe NPoAYKTOBOI 00K 3akazunka — COCTaBAEHHE JIMH KaHBac. [IpakTHKa
M0 COCTaBAEHHIO DIKIJIOra Ha OCHOBAHUM 103 CTOpH. busHec keiic «HOHUT 3xoHOMMKA: nomord Muire
peanu3oBaThed cro mpoekT». CocTapleHue peecTpa PHCKOB.

CamocrodarensHaa padora (12 vacos).

IIpopaboTka MaTepuaia AONOIHHTE/ILHON IHTEPATYPbl M0 TEME.
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JlnpakTHYecKHe
eAMHHLbL, DopMbl YuebHo-

HaumenoBanne o MDopma
BLIHECEHHbIE HA | CAMOCTOSATEJIBHOH | METOANYECKOE
TCMbI KOHTPONS
CaMOCTOATENbHOE | paboTB! obecreueHHe
H3yueHHe
VrnpasneHue Vnpasnenue IMpopabotrka 1. 3emckor HO.IL | YerHbri
MH()OPMALMOHHBIMH | NPOEKTAMH nononHuTenbHOR | OCHOBBI onpoc
TEXHONOTHAMU M JITEPATY Pbl MPOSKTHOH
WT-npoexktamMu B NesSITeIbHOCTH;
COBPCMEHHOM MHpe yuebHoe nocodue /
(Boizosbl UT) HO.IT. 3eMCKOR,

E.B. AcmosoBa. —
2-e u3L., CTEp. —
Canxr-Tletep0ypr:
Jlanb, 2020. — 184

¢
2. Haymos B.IL
Teopuecko-

KOHCTPYKTOpCKas
JEATENbLHOCT:
yueGHoe mnocobue
/B.Il. Haymos. -
Mocksa:
®JIMHTA, 2019. -
183 c.

3. Vpasaesa JLIO.
[NpoexTHas
AEATENBHOCTh B
obpaszoBaTeaTbHOM
npotecee:
yuebHoe nocobue /
JLIO. ¥Ypazaesa. —
M.: OJIMHTA,
2018.— 77 c.

4, Cekepun, B.[.,
Teopust  peLueHHs
H300peTaTe/IbCKuX
sajmaq: yueOHHK /
B.JI. CekepHH,
C.C. TonyGes,
A.E. Topoxosa. —
Mockra: KnoPyc,
2023.— 179 c.

4.1.5. OueHOYHOE CPEeacTBO AMA TEKYLIEro KOHTpOA (mpuMepHbie (GopMyJIMPOBKA MPAKTHUCCKIX
3anaHuii):

Tesa 1. Temamuicu yemuozo onpoca.
1. KoHuenuus cTpaTernyeckoro MapKeTHHIa.
2. [Ilpoekr.

3. Tlpouecc.
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© N oo ow s

PesynbTaT npoexTa.

Llesin MpOeKTHOTO MEeHeXKMEHTa B COBPEMEHHOI OpraHi3auum.

MapKeTHHIOBbIE HCCIIE/I0BAHHS.
Lenepas ayauTopus.
BLibop KOHKYPEHTHEIX CTPATErHid,

CT]}EITC rmyeckas ycTaHoBKa,

10, Cneundmka ynpasnenus UT npoexramn.

Tema 2. Temamuru yemnoeo onpoca.

L.

oo, B ooy, B o= R

Posnb npoekrHOro Menemkepa B sbinonnennn MT npoaykra.
JlocTipkenue OusHec-LeneH.

Yiipasnenne HEONPEAEIEHHOCTBIO.

BriGop 1 ynpasieHue NpoeKTHLIMI MOKa3aTeN MM,
Mauugect apKkaiin.

SCRUM.

LEAN.

PMBoK.

ITIL.

10. Crefikxonzepsbl.
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5. YCJIOBUS PEAJIU3ALIMHU PII

5.1, Oprannsannonnsie yejaous peanuzanun P11

HaunmeHoBaHue Haumenosanuwe  o0opynoBanus, — MPOrpaMMHOIO
Buja saHaTus
Ay JIMTOPHH obecrieyeHus
Ayauropus  juia | Jlekiuu [IK ¢ gocrynom B MHTEpHET M BO3MONKHOCTHIO
MpOBEACHHS npocmotpa daitnos B hopmare *.ppt, *.pptx, * pdf;
JICKIMH/CeMUHApOB MUKPO(OH; KOJOHKH/HAYUIHHKH; Kamepa.
KoMmnbloTepHblit ITpakTHUeCKHE [IK ¢ moctyriom B MHTEpHET W BO3MOMKHOCTLIO
Kmace 3aHSTHS npocmoTpa daitnos B Gopmare *.ppt, *.pptx, *.pdf;
MHKPO(OH: KOJOHKI/HAYILIHUKH; Kamepa.
KoBopkHHTIH, Camoctosirenbhas | Jluunbiii TTK/emaprdon ¢ nocrynom B Mureprer u
yueOupic 3anel W | padoTa BOAMOXCHOCTBIO TIpocMoTpa (haitioB B (hopmare
Tt * html, *.doc, *.docx, *.pdf; micr dopmara AS5/A4
uan 6J0KHOT; KapaHaaln/pyyka.
Aymaropust st | Mitorosas MK ¢ poctynom B HHrepHeT # BO3MOKHOCTHIO
MpOBEIEHHA arrecTaLus npocMotpa (aitios B dopmare *.html, *.doc,
NEKIMii/ceMHHapoB * docx, *.pdf, *.djvu, aucr Oymarn Qopmara A4,
pyuKa.

5.2. Tleparornueckue yeaosust peaansanan Pl

Peanuzalis nporpaMmbl - 00ecrieddBaeTcs NPENojaBaTesbckuM — COCTABOM,  yZIOBICTBOPAIOLLNM
CHEAYIONIIM YCIOBHAM:

- HaNHYMe Boicwiero rpodecconanbHoro odpasosaHis, COOTBETCTBYIOLICE npoQuiIto NporpamMMbl, U3
yucsia MTATHBIX MPEnoaaBaresiei, nii NPUBICYEHHBIX HA YC/I0BHAX No4acoBOif OMIATLI TPY Aa:

- 3HAYUTEIbHbINH OMBIT MPAKTHYECKOH AeATe/IbHOCTH B COOTBETCTBYIOLIEH cepe N3 YMCaA WITATHDIX
TIperoaBatesiei Hin MPHBIEYEHHBIX HA YCJIOBMAX 1104COBO OTLIATBL TPYAA.

5.3. YueGno-meroauueckoe obecneuenue PII

OcHoBHas TuTEparypa:

1. Annaiigud D.  Mammnnoe o0ydeHie: HOBbIH HCKYCCTBEHHBIH UHTEJUICKT: MEp. C aHrl. /
Anmaiiman D. — M.: @onpa Passuris [pombimnentoctn: Wsnarensckas rpyrma "Touka": Anbnuna
Ma6nuwep: [Unremexryansnasn Jinteparypal, 2017. - 191 c.

2. Cunen [I., Meiicman A., Anu M. OcnoBel Data Science u Big Data. Python u Hayka o
nannbix / Cunen J1., Mebieman A., Aan M.; nep. ¢ anrn. Matsees E. - CI16.: [Turep, 2020. — 334 ¢.

3. Xadkun C. Heiiponnsie cetu. TTosnblii kype: nep. ¢ anri. / Xaiikun C.; nep. Kyceynb
H.H., lllenectoB A. 10. —2-¢ u3a. - M.; CI6.; Knes: Bunpsame, 2006. — 1103 c.

4. Mapkun, A.B. [Mporpammuposanie Ha SQL : yueGHoe nocobue st CpeaHero
npodieccuonanbiioro ofpasosanns / A, B. Mapxun. — Mocksa : H3/iarenneTso IOpaiir, 2024. —
435 ¢. — (Ipodpeccuonanbuoe oGpasosanue). — ISBN 978-5-534-11093-7.

5. Mapkun, A.B. [lporpammupoanne Ha SQL : yueOHHK W MpaKTHKYM /s BY30B /
A. B. Mapki. — 3-e usn., nepepa®. n gon. — Mocksa : Usnarensetso Opaiir, 2024. — 805 ¢. —

(Briciuee oGpasosanme). — ISBN 978-5-534-18371-9.



6. 3emcko HO.IT. OcHOBBI NPOEKTHOM AEATENBHOCTH: yueGHoe nocodue / 10.I1. 3emckos,
E.B. AcMO10Ba. — 2-¢ H3AL., crep. — Cankr-TlerepGypr: Jlans, 2020. — 184 c.

7. Haymos B.IL TBOpuecKo-KOHCTPYKTOpCKas ACATCIBHOCTDL: yueGroe mocodue / B.IL.
Haywmos. — Mocksa: ®JIMHTA, 2019. - 183 c.

8. Vpasaea JLIO. IlpoexTHad A€ATC/ABHOCTL B ofpa3oBaTe/bHOM  [POLECCE: yueOHoe
noco6ue / JLIO. Ypasaesa. — M.: ®JIMHTA, 2018. - 77 c.

9. Cekepun, B.JL, Teopust pewenns n300peTaTeNbCKIX 3aj1a4: y4eOHHK / BJ1. Cexepuu,

C.C. l'ony6es, A.E. I'opoxosa. — Mockea: KroPyc. 2023.-179 c.

JlomonHuTenbHAA INTEPATy pa:

L, PMBoK 7.

2. FOCT P 54869 — 2011 [lpoextupiii menemiment. TpeQoBanus K yMpaBiICHHIO
MPOEKTOM.

3. Apytions T. Yro Bawm nenate co crparerveii? PyKOBOACTBO MO CTPATCrHHUCCKOMY

pa3BuTHIO KoMnaHuk. — Mocksa. — Mann, MBatos u ®epbep. —2013. - 193 ¢.

4. Jly6osuk, M. @., TlonkoBH1kos, A. B. YNpap/ieHHE POCKTAMH. Toauslii kype MBA. —
Mocksa. — Onumn-bustec. — 2016. — 516 c.

8 [Tasiios, A. H. VYmpagieHue npoekTamMM Ha OCHOBE CTaHlapra PMI PMBOK.
V3105KeHHE MCTOJI0M0THH | OMbIT TIPHMeHeHnst. — Mocksa. — BIHHOM. JlaGopatopus 3Hauuii. — 2014, —
218 c.

6. Yan Kun, B. MoGopu, P. Ctpareris rony6oro oxeana. Kak HAWTH WK CO3/aThL PLIHOK,
cBOGOHBIT OT IPYTHX UIPOKOB. — Mocksa. — MakH, Wsanos u depbep. 2014. - 219 c.

7. Benoye B. B., Iuosaposa H. B. OcHOBLI pesiLONHBIX 6az jgaHHbIX. [IpakTHKYM 10
SQL [DsnekrpoH. pecype]: MeTod. ykas. k Jad. paboram mo Kypey «Basel nanmbix» / benoye B.B.,
[lusosaposa H.B.; MI'TY um. H. D. baymana, dax. «PoboToTexHuka W KOMIUIEKCHas
agromathzaumsy. — M.: Mag-so MI'TY um. H. 9. baymana, 2014.

8. Bacapad M.A., Konnosa H.C. WwurennekTyalbHblc TEXHONOrMM HA  OCHOBE
MCKYCCTBEHHbBIX HEHPOHHBIX CeTei: METOJl. YKasaHwi K gpIToNHenno sab. pabor / bacapab M.A.,
Konnosa H.C.: MT'TY um. H.D. Baymana. — M.: M3p-8o MI'TY um. H. 2. Baymana, 2017. — 33 c.

0. bepeskun JI.B., Poxuen A.IO. PazpaboTka MozenH OLCHKH NATEKECTOCOOHOCTH
KJIMEHTOB DAHKA ¢ IPUMESHEHHEM AITOPUTMOB MALIHHHOTO oGyuenns / Bepeswiu J1.B., Poxen ATO.
// Tlnnamuka cnoxkHbix cuerem. — 2018, —T. 12, Ne d. — C. 59-66.

10.  YnpasjieHue npoeKTaMi ¢ HCTOJIb30BaHHEM Microsoft Project: yueGnoe nocobue / T.C.
Bacioukora, M.A. Jlepxo, H.A. Meanuesa, T.I1. TTyxnauesa. — 3-e u3n. — M., Caparos: Uureprer-

Yiusepenrer Mnopmaumontbix Texnonornii (MUHTYHT), Aii ITu Ap Meaua, 2020. — 147 .
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1. Tlerpos B.M. Teopus pemienus uso0peratebckux safad - TPH3: yueGHuK 1O
JHCLMIIHHE  «AJITOPUTMbI PEIICHHS HECTAHAApTHBIX 3aJaty / B.M. Ilerpos. — 2-¢ m3n. — M.
COJIOH-TIpece, 2020. — 520 c.

12.  Asprmymiep [.C. HaiiT wnacio: BBEACHHE B TPU3 — Teopuio pelIeHns
mobperarenseknx 3anad / T.C. Anprarysnep; Toa penakumeii H. Benuuenko. — 4-¢ M3 — M.:
Anbnina [Ta6aumep, 2020, — 408 c.

13.  Cennes. A. I'eneparop Gusnec-uzeii. Cuctema co3aHHs YCICIIHBIX MPOCKTOB ! A.
Cenies. — Canxt-TTerepGypr: urep, 2015. — 160 c.

14, Illyasrun, B.IL Co3panue s(eKTHbIX npesentaumii ¢ nenosb3opatueM PowerPoint
2013 u apyrix nporpamm / B.IL Llynerus, M.B. ®unkos, P.I". [Tpokau. — Caukr- TTerepOypr: Hayka
u TexHuka, 2015. — 247 c.

5.  Anermynep, M. O crparersi, MapKeTHHIE¢ H KOHCAITHHIE. 3anumarenpHo — [
BHHMATEILHBIX. — Mocksa. — Mamatensekuii oM «Jleno» PAHXuIC. — 2014. -216c.

16. lonapatr, 2. Llens. [TpoLiecc HENpepbIBHOTO COBEPLICHCTBOBAHH? — Mockga. — ManH,
Meanos 1 ®epoep. —2009. — 178 ¢.

17.  Tongparr, D. Llenp-2. Jleno e B Besenui. — Mocksa. — Mann, Msanoe n ®epdep. —

2011.-315¢.

5.4. MeroanuecKkHie peKOMeH/ AN

PIT rnocrpoena [0 TeMaTH4eCKOMY [IPHHLAIY, KaxIblil  pasjen npeacrasnger  ¢oboii
JIOTHYECKH 3aBEePIUCHHbIN MaTepHa.

[1penonasanue IPOrpaMMbl OCHOBAHO 1A TMYHOCTHO-OPUEHTHPOBAHHOI TEXHONOTHH
o0pasoBaHus, COYETAIOLLeH ABa PaBHOMPABHBIX ACMEKTa STOTO TpOLecea: obyueHue M yueHme.
JIH4HOCTHO-OPUEHTHPOBAHHBIH TOAXO0/L PA3BHBASTCS NIPH yHacTHH cayuaTeneii B akrueHo# padore Ha
MPaKTHYECKHX 3aHATHAX. JIMYHOCTHO-OPHEHTHPOBAHHBIN MOAXO/ HANpaB/ieH, B MEPBYIO OUEPE/b, Ha
Pa3BUTHC MHABIYATBHBIX  crocodHocTel obyualomuxcsi, CO3TAHUE YC/IOBME JUIA  Pa3BUTHS
TBOPYECKOH AKTHBHOCTIT CHIYLIATENs U pa3paboTke MHHOBALMOHHBIX HJIGH, & TAKOKE HAa PasBHTHE
CAMOCTOSTE/ILHOCTH  MbILUIGHMS  NpH  pelieHnn  Y4eOHbIX  3ajad  PasHbIMH crniocobamu,
HAXOK/IECHME PALIHOHAIBIONO BAPHAHTA PEIleHisd, CPABHEHNUS U OLCHKH HCCKONbKUX BAPHAHTOB HX
pewedus W T.ai. 1o crocoferyer (OPMHPOBAHHIO MPHCMOB YMCTBEHHOH JesTe/NbHOCTH 110
BOCTIPHATHIO HOBOI MH(OPMALHH, €€ 3aMOMIHAHNIO W 0CO3HAHHIO, CO3/IANHI0 00pazoB Ul CHOAHBIX
MOHATHII H NPOLIECCOB, NPHOOPETEHHIO HABBIKOR MOHCKA PEIEHHH B yCI0BIAX HEONPEALICHHOCTH.

[MpaKkTHuecKHe 3aHATHS MPOBOAATCH Juis NPHOOPETEHMS! HABLIKOB PELICHH TMPAKTHHCCKHUX
jagay B mpeAMeTHoi oOnacTH Moiyas. 3ajaHus, BBINOJHACMBIC HA TPAKTHUCCKHX 3AHSTHAX,

BBITIOHAIOTCS ¢ HCMOJIB30BAHHEM aKTUBHBIX H HHTCPAKTHBHBIX MCTONOB oﬁyt{em-m.
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CamocTosiTe/bHas paboTa chywartenieil npefHasHaueHa Juis npopadoTKy JOMOJIHUTELHOI
nutepaTypbi.  PesynbTaThl MpAaKTHUECKMX 3ajlaHuii  CymaTened  yuMTelBAIOTCS  Ha UTOrOBOH
aTrecTalum,

[Mpu u3yueHun Kypea MpeayCMOTPeHb! CC/yIONIHE METObl OPraHu3alii 1 OCYIICCTBICHII
yueOHO-TI03HABATEIILHOM JIEATENLHOCTH!

- OOBACHUTENLHO-WUTIOCTPATUBHbIH METOT

- PeTPOAYKTHBHBINH MCTO/;

- YACTHYHO-TIOUCKOBBIH METOAL.

6. ®OPMBI TPOMEKYTOYHOU ATTECTALIMH PII

Wtorosas arrecTauus MpOBOAMTCS B (oOpMe 3aueta. 3auer nposoauTcs B dopmare
TecTHpoBanus, PesynbTaTom 3auera CJy/KaT NPaBWiIbIbIC OTBETH HA BONPOCL! TECTA, COCTONLICTO U3
10 (necsTH) BOMPOCOB.

Mo pesyasraramM MTOTOBOH aTTeCTALMy CIYLIATENIO BBICTABIACTCS OLCHKA «3AYTEHO/HE
BAUTEHO»:

Ouenka «3AUYTEHO» BLICTaBASETCS CIIYILIATENIO, KOTOPBIii:
- IPaBHJILHO OTBETHII HE MEHEE YeM Ha 60% BOMpPOCOR B TECTE;
- 1POJIEMOHCTPHPOBAT HEOOXO/MMbIC CHCTEMATH3HPOBAHHbIC 3HAHWS H JOCTATOMHYIO CTCHCHb
BAAZICHHS TPUHIWMNAMH TNpPeAMETHOH obmacTi MpPOrpaMMbl, MNOHUMAHHE WX ocobennocTell M
R3AHMOCBS3b MEKILY HUMH B TeYeHHe Beero cpoka o0yuenus no JITTL.

Ouenka «HE 3AUTEHO» craBsTest CyLIATeNO, KOTOPBIii:
- IPaBMJILHO OTBETHIT MeHee vem Ha 60% Borpocos B TECTE;
- uMeeT KpaiiHe ciabble TEOPETHUECKHE H NPAKTHYECKUE 3HAHUA, OOHapyKuBaeT HECTOCOOHOCTDL K

[MOCTPOEHHIO CAMOCTOATC/IBHBLIX 3aKsIoueHHi,
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7. OIIEHOYHBLIE MATEPHAJIBI MPOMEXYTOUHOU ATTECTAIIMHA

7.1, TlacnopT KOMIUIEKTA OLEHOTHBIX CPEACTB

[Tpeamers! olleHHBAHNA

O6LeKTbl OLIECHUBAHNS

[Toxazaresn oleHKH

OIlK-1. CriocofeH pemath Npo(eccHoHaibHbie
3afau Ha ocHoBe 3HAHMIT (HA MTPOMEKYTOUHOM
YPOBHE) SKOHOMHUECKOH, OpraHH3aLMOHHOH H
YNPABJEHYECKOH TEOPHH

TecToBOE 3ajaHHE

KonuuecTro
NPaBUIIBHBIX
OTBETOB

OIK-2. Cnocoben  ocyluecTaars  ¢Gop,
06paGoTKy ¥ aHann3 JaHHBIX, HEOOXOAMMBIX

TecToBOE 3a]aHHE

KomnmiuecTBo
NPaBHILHBIX

JUTA PelleHHsi NOCTaBJICHHBIX YNPABJICHYCCKUX OTBETOB
3aqa4, € MCIOJb30BaHHEM  COBPEMEHHOIO

HHCTPYMEHTapHsl 0t HHTE/INEKTYa/IbHbIX

HHOOPMALMOHHO-AHATMTHYECKHX CHCTEM

OI1K-3. Crnocoben paspabarbiBath | TecToBoe 3ananne KonuuecTro
000CHOBAHHbBIE OpraHu3aLrHoHHO- MPaBUIIBHBIX
YIpaBeHUCCKUE  PEIICHHS C  YYeTOM  HX OTBETOB
COLMAILHON 3HAYMMOCTH, CcOJelicTBOBATL HX

peajiusaiiu B YCIOBHAX CJIOMCHOT H

JUHAMUYHOM  cpefibl M OUCHHMBATE  MX

[10C/ICACTBHSI

OITK-4. CniocofeH BbIABASTE M OLEHHBaTh | TecToBOE 3ajaHue Kostnuectso
HOBBIE PBIHOYHBIE BO3MOIKHOCTH, NpaBHIILHBIX
paszpabartbiBaTh Ou3HeC-MUIaHbI  cO3/aHUd 1 OTBETOB

Pa3BATHS HOBBIX HANpPAaBACHUI JEATENLHOCTH H
opraHu3aimii

OI1K-5. CniocobeH MCrnosiL30BaTh NPU pelieHni
npodecCHOHANBHBIX ~ 3aa4  COBPEMEHHbBIE
MH(POPMAIIHOHHBIE TEXHOJIOTHHI U NPOrpaMMHbLIE
CpeCTBA, BKIIOUAS YNPABJCHHUE KPYMNHBIMHK
MACCHBAMM JAHHBLIX M HX WHTEIUIEKTYalbHBIH
aHanmu3

Tectosoe 3agaunue

[Konuuecreo
MpaBHIbHbIX
QTBETOB

OIK-6. CnocobeH  NOHMMATh  NPHHIHTD]
paGoThl  COBPEMEHHbIX  MH(OPMALHOHHBIX
TEXHOJIOTHIT M MCHONB30BaTh HX 1A pelieHus
3a1a4 npodheccHOHANILHOM ACATEEHOCTH

TecToBoe 3aaaHue

Konuuecrso
npas HUJIBHbIX
OTBETOB

7.2, KoMILIEKT OLeHOYHBIX CPEICTB

7.2.1. TeMbl [18 NOATOTOBKH K 3a4€ETY!

1. Konuenuus CTpATerHueCKOro MapkeTHHra.

2. Crenuduka ynpassienust MT-npoexramn.

3. Cucrembl XpaHeHHs AaHHbIX,

4. Jupkuranusaiys COBPEMEHHOr0 MUpA.

5. OcHoBbl LUDPOBOIT IPAMOTHOCTH.

6. Kmouesble HaBbIkn npoukekT-meneLkepa B UT.
7. Momenu hpeliMBOPKOB.
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8. Tloaxoabl K yripaBlIeHHIO MPOEKTAMH.
9. [lpoekTHbIE MPHHLMIIBI.

10. YnpapneH1e HEOpPeICICHHOCTBIO.

7.2.2. [IpumepHbie TecTbl 15 TIPOBEACHHNS 3aueTa:

1) Kakasi po/ib 0TBe1AeT 32 onpeaesenne nejed 1 NenHocTH npoexrta?

A) PaspaboTtunk
B) TectupoBIHK
B) lNons3osatenb

I") PykogoguTehb MPoeKTa

2) Uro oznauaer a6opesnarypa PMBOK?

A) Project Management Body of Knowledge

b) Program Management Business Office Knowledge
B) Project Manager's Book of Knowledge

I") Project Management Body of Knowledge

3) Kakoii METOI0/I0rHH AKIEHTHPYET BHHMANHE HA HIKPEMEHTAILHOM HTEPATHBHOM PAa3BHTHH

npoaykra?

A) Bononan
B) Serum
B) PRINCE2

[") Scrum

4) Uro takoe WBS B ynpapiaenun npoexramu?

A) Web-Based System

B) Work Breakdown Structure

B) Workflow and Business Strategy
') Work Breakdown Structure
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5) Kakoii mponecc ynpasjieHusi IPOeKTOM BK/oYaeT B cefsl MIAHHPOBAHHE, BLINOJNCHHC H

MOHHTOPHHT HpoexTa?

A) UHnnuaums
b) [Nnanupopanne
B) Ucnonnenie

") ViipaBneHue npoexkTom

6) Kakue n3 nepeqncaennbIX ACHEKTOB BAXKHbBI LIS OICHKH PHCKOB B HUT upoexrax?

A) BeposiTHOCTE 1 BO3/CHCTBHE
b) busnec-LeHHOCTh M JUTHTENIEHOCTD NPOeKTa
B) LipeT JI0roTHIia U KOJIHYECTBO CTPAHUL] AOKyMEHTALUH

[") BeposTHOCTL W BO3AEHCTRIE

7) Kakoii H3 MeTojoB ynpap/enHs KAaueCTBOM AKNHEHTHPYeT BHHMAHHE HA upoueccax H

HenpepLIBHOM yJyunienun?

A) Six Sigma

b) Total Quality Management (TQM)
B) Prince2

I') Total Quality Management (TQM)

8) Kakue u3 mepeunc/IeHHBIX XAPAKTEPHCTHK ABISIOTCS 0CO0HHOCTAMH THOKOI MeTOX0T0r i ?

A) @ukcupoBaiHbiit 00beM paboT U HKECTKHE CPOKH
b) CusnbHoe yripaBieHue Hepapxuei
B) UrepaTBHOCTE U caMOOPraHHU3aliisd KOMaH/bl

I') MrepatiBHOCTE M CAMOOPTaHi3aliig KOMaHAbl

9) Yro o3uauaer crapgapr PMI?

A) Project Management Institute
b) Project Management International

B) Professional Management Institute
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I') Project Management Institute

10) Yro rakoe G1opkeT npoexta?

A) JIoOKyMEeHT, OMHChIBAIOLLKIT AT TIPOEKTa
b) dunancoBoe rIaHUPOBAHHE MPOEKTA
B) IMoppoGroe ormicanne padoT B paMKax npoexTa

[) @uHaHCOBOE MJTAHUPOBAHUE MPOCKTA
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1. OBIIASI XAPAKTEPUCTHUKA PII

[TporpamMma roAroToBJeHa Ha OCHOBE:

- Genepanbroro 3akona o 29 nekadps 2012 roza Ne 273-03 «O6 obpaszosanun B Poceniickoi
Denepauumny;

- Tpeboanuii [Ipukaza MunoGpuaykn Poccun or 01.07.2013 roga Ne 499 «O0 yreepiaeHuu
IMopsinka opraHM3altdiil | OCYIIECTB/IeHHsl 00pa30BaTE/IbHOW JCATEIBHOCTH MO JOMONHHTENbHBIM
1pohecCHOHabHBIM [IPOTpaMMam»;

- METOJIMUECKMX  peKoMeRjaumii-paspscienuii  MuHobGpuayku — Pocemn  no  paspaboTike
JONONHUTENBHBIX TTPOGECCHOHANBLHBIX IPOrPAMM Ha OCHOBE MPOPECCHOHANLHBIX CTAHAAPTOB OT 22
anpens 2015 roga Ne BK-1030/06.

Peanuszaums l’[pOl"paMMH.Pn HAMPAB/IEHA HA MOJIyYeHHE HOBOH KOMIMETEHLIMH, HeOOX0AUMOi
Juist 1ipoh)ecCHOHANBHOMN 1eATeNIbHOCTH.

1.1, Hens

[MonyunTh KOMMETEHIMH HeoOXoauMble Ui NPOodecCHOHANBHON JEATENLHOCTH B 00NacTH
JOCTHAEHHS neneit npoextos B obnactn MT B paMkax yTBEpAUICHHBIX 3aKasunkom TpebopaHuii,
OI0/1KETOB U CPOKOB MPOEKTOB.

CchopmupoBaTh y ciayluatesis NOHUMAHHE MPUMEHEHHs CTAHAAPTOB M JIyYIUWX POCCHHCKHX
NPaKTHKA MPOEKTHOrO YIpaBieHus, OW3Hec-aHain3a MpeIMeTHOH o6nacTH, I10AXO0J0B K OHEHKE
adekTHBHOCTH BHeapeHns HHDOPMALMOHHBIX cucteM M paspaborke WT mponykra, a Takke
METOJMKaMK yTIpaBieHus TMepcoHanom, kadectsom W puckamu MT npoekra, a Takke OCHOBAM
B3aMMOJICHCTBHS ¢ DH3HEC-3aKa3uHKaMu.

Crrymaresb CMOYKeT KOMIUIGKCHO NMPUMEHATh HOJTy HEHHBIE 3HAHUS JUIS PeIIeHN NMPUKIagHbIX
3a/1a4 ¢ MPHUMEHEHWEM KiaccH4eckux M rudkux (Agile) merojonoruii ynpaeneHmne rnpoeKkTamy,
peraTh 3ajauu GusHec-Mo/e/poBanus B pamMkax merogonoruit BPMN, ARIS wam Process Mining
npaMeHaTh data science MHCTPYMEHTBI, OCHOBAHHbIC HA OTTHCATEJBHOM aHann3e GONBLINX AAHHBIX
(Big Data), a Taise cpopMUpoBaTh Mi1aH YNpasieHus NPoeKToM ¢ uerosbzosaHuem MS Project, JIRA
C MepevcACHHEM KOHKPETHBIX YNPaBNEHYECKHX MPOLEAYP H MOArOTOBKH HEOOXOAMMOro naxera
[POEKTHBIX JIOKYMEHTOB, KOTOPbIE JIOJIHKHBI BBIMOMHATLCS YUACTHHKAMH ITPOSKTA, ISt ONPEAC/ICHHBIX
B [OpOEKTe pe3yJibTaTOB MO coctaBy W o0bemy paboT, CTOHMOCTH H COMIACOBAHHOMY CO
cTeiikXoiepaMu  KauyecTBy, COCTABJSTH PEeCTpP PHCKOB, BBIMOJHATE MOHUTOPHHI [0 LEHSM U
YJIOBETBOPEHHIO YYACTHHUKOB MPOEKTA.

1.2, [Tnaaupyemebie pe3y/ibTaThl 00y4eHAs

ITnanupyembie pesysibTaThl o0yuenns no PIL:

- OCBOEHHE MPOQECCHOHATLHBIX KOMIIETEHIUI B MPOIECCe H3YHEHHs MePeyHCIEHHbIX TeM B yUeOHOM

TUIAHE]
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- YCTIEIIHOE OCBOEHHE MPOrpaMMbl MOBbILICHHS KBaUUKaLum;
- YCMEITHOE MPOXOKACHHE MPOMEKYTOUHOIT aTTecTaumu (3a4er).

OG6yuaroruecs, YCHeUHO Npoweawuie o0ydYeHne, BBIMOJHUBIINEG TEKYIME KOHTPOJIbHbBIC
3a1aHuA M BbLEPIKABIIME TIpeycMoTpeHHblif yueOHpM miaHom 3auer no PIT «Ilpoduasnbiit
MOAYJILY, MOTYT ObITh MOMYIIEHBI K BBITYCKHOI KBalMpHUKauHOHHONH paboTe AOMOMHHTELHOM
nporpamMMbl MpoheccHoHaNLHOM nepenoAroToku «Ynpasnenue npoekramu 8 UT».

1.3. Jomonunreabnuble Xxapakrepucrurn PIT

XapakTepHCTHKH HOBOM KBanu(uKauuu onpejeneHsl B npukase Muntpysa Pocenn ot
Muntpyna Poccun or 27 anpens 2023 roga N 369H «OG6 yTBepiaeHHH NpOdecCHOHANLHOIO
craHaapra « PyKoBoaHUTeNb MPOEKTOB B 001aCTH HH(OPMALIMOHHBIX TEXHOJIOTHI.

Bun npodeccHonanbHoi AeATENbHOCTH:

- MeHe/UKMEHT NPOEeKTOB B 0ONACTH HH(OPMALMOHHLIX TexHojoruid (nance — HT)
(Kon 06.016).

TpynoBele (GyHKUHH:

- Opranusanys ucrionHeHys padbot npoexra B 00gacTi MT B COOTBETCTBHH C MOJTyHEHHbBIM

naaHomM npoekta (A/15.6).

1.4, Tlepeuens npodeccHOHAJBHBLIX KOMIETEHUHMIl B paMKax uMelomleiica KBaamduranum,
KauecTBeHHoe H3MeHeHHe KOTOPBIX OCYLUeCTB/SIeTCs! B pesy/ibrare 00yueHns

[losnyyaemble KoMneTeHUmu Ga3upylores Ha ocHoBaHuu ITpukaza MunoGprayku Poccun or 12
aprycra 2020 r. Ne 970 «O6 yTBepxaeHH (eaepaibHOTO rocyapcTBEHHOT0 00pa3’oBaTe/IbHOrO
cranjapra Beicliero obpazoBaHus - OakanaBpuar [0 HanpasieHuo noarotoskn  38.03.02
MeHeKMeHT».

ITepeueHb KOMIIETEHLMEH:

OIK-1, Criocofen pewats npod)ecCHOHAIbHBIE 3a/jladd  Ha OCHOBC 3HaHWil (Ha
MPOMEXKYTOUHOM YPOBHE) IKOHOMHUECKOIi, OPraHH3aLliOHHOMN U YIIPABIEHUYECKON TEOPHH;

OIIK-2, Cnocoben ocylecTaaTe coop, 00paboTKy M aHAaNU3 AAHHBIX, HCOOXOAMMBIX A1
peleH s OCTABNEHHBIX YIPABIeHUSCKHX 3a/1aY, ¢ HCMO/BL30BaHHEM COBPEMEHHOIO HHCTPYMEHTApHs
W UHTENeKTYanbHBIX MH(OPMALIHOHHO-aHATHTHYECKUX CUCTEM;

OIIK-3. Cnocoden pazpabarpipaTb  0DOCHOBAHHbLIE  OPraHHU3aLHOHHO-YIPABICHYECKHE
peLIeH s ¢ YYeTOM MX COLMANLHON 3JHAUMMOCTH, COJEHCTBOBATE HX PEaJIH3aLHM B YCIIOBHAX CIIOKHOM
W JMHAMUYHOM cpejibl M OLeHHBATL UX MOCAEICTBH;

OITK-4. CniocobeH BbISBISATL U OLEHHUBATL HOBBLIE PLIHOYHBIE BO3MOIMKHOCTH, pa3pabaTbiBaTh

OHaHec-rIaHbl CO31aHHa U Pa3BUTHA HOBLIX HANpaBAeHWH AeaTeIbHOCTH U OpraHu3ariiii;
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OlIK-5. CriocobeH HCMonb30BaTh MPU PELUEHHH TPOMECCHOHANIBHBIX 3a/1a4 COBPEMEHHBIE

MHPOPMAI[MOHHBIE TEXHOJOMMH W MPOrPaMMHBIE CPEACTBA, BKJIKOYAs YNPABICHWE KPYIHbIMH

MACCHBAMH JdaHHBIX M HX HHT‘.’.."IJ'IEK’I'yaJ'lebm aHalln3;

OIlK-6. CrocoGeH NOHHUMaTh TPUHLMIBL  pabOThl  COBPEMEHHBIX  HH(POPMAILHOHHBIX

TEXHOJOTHH U UCTONL30BATE UX JUISI PELUCHHA 3a/1a4 ]'[pOﬂ)E‘.CCHOHﬂJIbHDf;I JCATCILHOCTH.

1.5. CooTBercTBHE BH/AO0B ACATE/IbHOCTH NPoQeccnONaTbHBIM KOMIETEHIIHAM H HX

COCTABJISINIIHX

[TpodeccronansHble
KOMTMETEHLHH

[MpakTuueckuii oneit

VmMeHus

3HaHus

Opranu3auus uernonHenusa pabot npoekra B 0012

nipoekTa (A/15.6)

¢t UT B COOTBETCTRBUM C MOMYHYEHHBIM [IAHOM

Opranuzaims BoinonseHus | Pacnipesenats pabotel B | TexHonoruu
B npoexre B obnactu UT npoekte B obmactd UT ¢ | MeUIHOCTHON 1
0100peHHBIX 3aMpocoB HA | KOHTPOJIHUPOBATh HX IpynmnoBoii
H3MEHEHHe, BKIIFOYas BBINOJTHEHHE KOMMYHHKaLHH B
3anpochkl Ha H3IMEHCHHE, AenoBOM

OTIK-1 MOpOsACHHbIE B3aUMOAEHCTBUY,

i KOPPEeKTHPYIOLHMH OCHORBI

JeHCTBHAMH, KOH(JIMKTONOTHH
[pely P AA0IIHMH
JCHCTBHAMH, 3ar1pOChl Ha
ycTpaHeHue
HECOOTBETCTBHIH
[Tonmyuenune pecypcos H Pacnpenenath pabotel B | JIMCUMILIMHBI
yrpasJjieHue npoekre B obnactn UT u | ynipasnenus
HeoOX0AUMBIMH KOHTPOJIUPOBATE HX NpOeKTaMH
pecypecamu ans BBINOJIHEHHE
BBINOJIHEHUS [IPOEKTA B

OIK-2 obnacrn T (Brmouas
MaTepHaibHbIE,
HemaTepualbHble,
(hMHAHCOBEIE PECypCHl, a
TAKIKE HHCTPYMEHTBI,
obopyloBaHKe 1
COOPYIKEHHS)
TMonyuexHue ot uicHoB | Ilposoaute neperosopbt | TexHonoruu
KOMaHabl  MPOEKTa B | ¢ 3aMHTEPECOBAHHBLIMH | MEIJIHMHOCTHOMH H
oonactn MT oTueTHOCTH | CTOpOHAMU NMPOEKTA B rpynroBoi
06 ucnonuenuun pador no | obnactu UT KOMMYHWKALHHK B
(haKTy MX BbINOJIHEHHS, JIeJIOBOM

Ol1K-3 Hasnauenue uneHoB B3aUMOeHCTBHM,
KOMAaH/1bl TIPOEKTA B OCHOBBI

o6nactu UT s
BBIMOJIHEHHS PabOT 1o
npoexty B obnactu UT B
COOTBETCTBHH C
MONAYHYEHHBIMH TJIaHAMH

KOH(ITHUKTOIOT MM
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T[TosiyueHue pecypcoB

Paborars ¢ 3anucamMu 1o

JIMCIMMITHHBI

ynpagieHne KavecTBY (B TOM UMCle | YIpaBlIeHud
HEOOXOAMMBIMH BBITIONTHATE npoeKramMmu
pecypcamu Juis KOPPEeKTUPYIOLLHE
BBITIONIHEHHS TPOEKTa B neiicTRHS,
OTTK-4 obnactu UT (Brmiouas npsuy [Ipex1aoLme
MaTepHAallbHBIC, JieHcTBHsA, 3anpoCkl Ha
HeMaTtepuasbHble, ucrpasJieHHe
(prHaHCOBBIE pecypesl, a HECOOTBETCTBHI)
TakiKe HHCTPYMEHTBI,
0o0opy/l0BaHUE U
COOPYIKEHUS)
[MoareepixacHIe PaboTats ¢ 3anucsmMu 110 | OCHOBBI
BBIMOIHEHNS padoT KauecTBy (B ToM umcne | nHQOPMaLMOHHOH
npoekra B obnact HT BBLITIONHATE BezonacHocTH
KOPPEKTHPY IOLLHE OpraHu3aliiim
OI1K-5 neiicreus,
Npeay npexaaone
JleiicTBIAA, 3aMpoChl Ha
vcnpagseHue
HECOOTBETCTBHIA)
Opranusauys Bpinoanenus | Paborate ¢ sanucsamu 0o | OCHOBbI
B nnpoekTe B obnactu UT KauecTy (B TOM uncne | HHQOPMaLHOHHOI
0/100pCHHBIX 3aMpPOCOB HA | BBITIOIHATH 0e30MacHOCTH
H3MEHEeHHE, BKIoYas KOPPeKTHPYIOLLINE OpraHu3atim
3aMpockl HA U3MEHEHHE, JEHCTBHIA,
OITK-6 MOPOKACHHBIC npfnynpcmnalomne
KOPPEKTHPYHOLLUMHA NelicTBHA, 3arpockl Ha
JIeHCTBUAMH, HCMpaBleHue
Npeay npexaaoLumMp HECOOTRETCTBUIA)

JIeiCTBHAMM, 3arpochl HA
ycTpaHeHue
HECOOTBETCTBHIA
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2. YYEBHBIN IUIAH

2.1, Kareropus caymaresei PI1

Wwmeromascs kBaaubukanus (TpeboBaHms K CiyliaTensm) — K OCBOEHHIO JITTT ponyckatoTes

JIMLA HMEIOIIHME BhICIIEE oﬁpaaoaauuc.

2.2. O6man TpyIOEMKOCTE HPOrPAMMBI, AY/INTOPHAS H CAMOCTOSITEILHAN pabora

OG61as TPy A0eMKOCTh fporpavmbl 154 akafieMHHECKHX vaca, u3 HHX 88 akaaeMHUECKHX HACOR

ayauTopHoii paBotel, 64 akajeMuUecKHil yaca camoCTOATENBHOM paboTh! M 2 akaaeMH4eCKUX vaca

[TPOMEIKYTOHHO ii aTTecTalluH.

2.3, @opma obyueHnus

®opma obywenns no PII — ouHas ¢ NPUMEHEHHEM AMCTAHLMOHHBIX o0pa3oBaTeNbHbIX

TEXHOJIOTHH.

2.4, Yuebnplii njau

PIT «ITpodunbHbli MOJIYJIBE) PEATH3YETCS OHIM MOJLYJIEM.

B Tom yucne
No Hammenoganue ®opma |Bcero, N -
2 ( Mpakrnueckue|CamocTosirenbHas | [TpomMesKyT.
r/n TeMbI, MOAYJIS Kourponst| uac |Jlekuuu
3aHATHSA pabora aTrecTalmns
L Ot uaeu 10 YCTHBI 68 18 91 29 )
pa3paboTKH onpoc
OcHoBbl pa3paboTKH U
HHCTPYMEHTAPHH 2
2. | ynpasjienus u Yoc]'lm(;,::u 56 23 10 23 -
peanusauun UT- P
[IPOCKTOB
3. Momneprwia UT-yenyr | YeTHbIHA 28 6 10 12
1 CEPBHCHI 0I1poc
4. | IlpomeskyTouHast . ’ ) i ) 5
arrecrauus
HUTOrO - 154 47 41 64 2
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3. KAJIEHJIAPHBIN YUEBHBIM I'PA®UK

No HaumeHoBaHnue 1 2 3 4 5
n/m TEMBI, MOJYJIA Hezjens | Hejens | Hejens | Hejesis | Henens
1 Ot uzeu j1o pa3paboTki

OcHOBBI pa3paboTKu ¥ UHCTPYMEHTapHH
ynpasieHns 1 peanuzauui MT-npoekros

2
3 | Tomepxka UT-yenyr u cepBHCL
4 | TIpomeskyTouHas aTrecTaLis

MHuHHMAABHBIH CPOK OCBOEHHSI NPOrPAMMBbI — § Helle/Ib,




4. PABOYAS [IPOI'PAMMA

4.1. Pa6ouas mporpamma moayas «[Ipodnabnbiii Mogyib»

4.1.1. llenb w3yueHus  MOIYJS:  TMOJYYATH  KOMMETCHUMM  HEOOXOAHMBlE Ul
npodeccHoHaNbHOI AesSTeTHOCTH B 00JIaCTH A0CTIDKeHUs Lesell npoexToB B obnactn UT B pamkax
YTBEPIKACHHBIX 3aKka3uikoM TpeGoBaHuii, 610KETOB U CPOKOB MMPOEKTOB.

Copmuposars y caywiaresis NoHAMaHue TMPYMEHEHHs CTAHAApTOB W JIYYLUMX POCCHHCKMX
MPaKTHKA MPOEKTHOrO ynpasscHus, OW3Hec-aHaM3a MpeMeTHoi 001acTH, MOAXOHOB K OLICHKe
5(pekTHBHOCTH BHeAPeHUs: WHPOPMALMOHHBIX cucteM W paspaborke MT npomykra, a Taioke
METOAMKAMM YIIPaB/IEHUS NepcoHanoM, kavectsom W puckamu MT npoekra, a Takike ocHOBaM
B3al‘1MOﬂeﬁCTBHSI ¢ OM3Hec-3aKa3zuMKaMi,

Caywaresib CMOXKET KOMIJICKCHO MPUMEHATD MOJIYHeHHBIC 3HAHUA UIA PELeHHs NPUKIaaHbIX
3ajay ¢ NpUMEHEHHEM KjaccuueckuX W rubkux (Agile) merogosoruii yrnpasnenve MpoOeKTaMH,
pemaTh 3a1aud OM3HeC-MOAENHPOBaHKus B pamkax Mmerojonornit BPMN, ARIS uan Process Mining
npuMeHATh data science MHCTPYMEHTHI, OCHOBAHHbIC HA OMycaTesbHOM aHauuse GosbIMX JaHHBIX
(Big Data), a Tak:ke chopMHpPOBATH MUIaH YNPABIEHHS IIPOEKTOM ¢ Mcnosb3osanuem MS Project, JIRA
¢ mepeuncieHHeM KOHKPETHBIX YMPaBJIeHYeCKMX Mpouesyp M [NOAr0TOBKHM HEOOXOAMMOro rakeTa
[POEKTHBIX IOKYMEHTOB, KOTOPbIE JIO/IKHBI BLIMOMHATECA YHACTHHKAMH NPOEKTa, /1Sl ONPEAC/ICHHbIX
B MPOEKTE pe3yjbTaToB 10 coctaBy u oObemy padoT, CTOMMOCTH M COIJIACOBAHHOMY CO
CTEHKXONIEpAMH  Ka4eCTBY, COCTABIIATL PEECTP PHUCKOB, BLIMOJHATL MOHHUTOPHHI MO LEJsAM K
Y/IOBJIETBOPEHUIO YHACTHHKORB MMPOEKTa.

4.1.2. 3ajaun u3yUeHUsI MOJLY JIs1:

. [ToHMMAaHHE OCHOBHBLIX TEPMHHOB, KOHLEMNUMI W METOMOJOTHII YNpaBjeHUs [POEKTamMil B
obnacTH MHPOPMALIHOHHBIX TeXHOIOTHI.

8 Ymenue >GpexkTHBHO Oprani30BbIBaTL U YNpassaTh koMangamu [T-npoextos.

. Hagsbiku paboThbi ¢ GONBITAMY AaHHBIMH H (PUHAHCOBBIMH JIOKYMEHTAMH, HEOOXOAUMbIE LI
YCTIEIUHOrO BITIOJIHEHUS MPOEKTOB.

. OnbIT B ONHUCAHWMH M MOAEAHPOBAHUM OHM3HEC-NPOLIECCOB, HTO [03BOJISET ONTHMH3HPOBATD
paboTy NPOEKTA U JLOCTHUraTh ero Lejeii.

. 3HaHHE pa3TMYHBIX METOMOJIOTHI M HOTaUMid, Henoib3yembix B ynpasieHun IT-npoexramu,
Takux kak Agile, Scrum, Kanban 1 apyrue.

. HaBbiku B3aumozpeiicTBus ¢ OM3Hec-3aKa3uMKaMM W MOJL30BATE/IMH st 3((DEeKTHBHOIO
peuleHHs 3a1a4 U JOCTHIKeHUS Leneii npoeKTa.

J VMeHue ynpaBasaTh PHCKAMHU W afarnTHPOBATLCS K M3MEeHsoLuMes TpefoBaHusiv OusHeca B

YCIOBHAX AHHAMHYHOIO H HEONPEASNSHHOTIO OKPYIKEHU.
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. ['OTOBHOCTE K YCMELIHOMY YNPAB/ICHHIO IPOCKTaMU B COBpeMeHHO# [ T-uHayCcTpuu 1 NpHHATHE

BbI30BOB, CBA3aHHbIX ¢ LU(poBOi Tpanchopmale W HIMEHAIOWMMHCS N0TpeOHOCTAMH OH3Heca.

4,1.3. [1nanupyeMsie pe3ynbTaThl 00yueHuUs

[Ipouecc H3yueHus paszesa HalpaBicH Ha (popMHUPOBaHKE CIIC/YIOUIHX KOMMETEeHIHH

Kojn
KOMTIETEHLIMH

[TepeteHn rIaHUpyeMbIX Pe3yJibTaToB 00yueHus
10 MOJYJIIO

Dopmbl ¥ METO/TbI
ofbyuenus,
Cr10coOCTBYOLIHE
(hopmupoBaHuIO
H pa3BUTHIO KOMICTCHLHMH

OIlK-1

3uarth: TexHONIOrHN MEKIUYHOCTHOM 1 rPYNToBOit
KOMMYHHUKALHHW B JIEJI0BOM BS&HMOH,&“CTBHH,
OCHOBBI KOH()IHKTOMIOTHH.

¥mern: Pacnpesessite paboThl B IPOEKTE B 001aCTH
WUT 1t KOHTPOIMPOBATH WX BBLITIONIHEHHE,

Baaners: Opranusaiiis BBIMOJHEHUS B IMPOEKTE B
obnact UT onoGpeHHBIX 3anpOcOB HA M3MEHEHHE,
BKJIIQUAS 3aMpochl HA M3MEHEHWE, TIOPOKAEHHbIE
KOPPEKTHPYHOLHMH JeiicTBUAMH,
NipeAy npesKaalomuMuy  JeHCTBUAMH,  3anpochl  Ha
YCTPAHEHHE HECOOTBETCTRI M,

Dopmbl 00yueHHs:
@ponTanbHasl,
MeTose
Jlekumst;
[TpakTHueckue
PaboTsl;
CamocTosTensHas pabora.

obyueHus:

OIIK-2

3uaTn: JHCUMMAKMHBI YIPABACHHS! [IPOCKTAMH.
Ymern: Pactipegensts paborsl B npoekTe B 0051acTH
HT 1 KOHTPONUPOBATH UX BBIMOJHEHHE.

Baagers: [lonyuenue pecypcoB MW ynpapieHHe
HEOOXOUMBIMM  pecypcamMM Uil BblIOJHEHUS
npoekra B obnactu MT (Bxiaouas marepuanbhbie,
HemarepuasibHble, (JMHAHCOBBIE Pecypchl, a TaKKe
HHCTPYMEHTDI, 060py 1oBaHie U COOPYIKEHUS).

Dopmbl
(dbponTanLHas.
MeToabl
Jlexums;
[Mpakruueckue
Paborsr,
CamocTtosTenbnas padora.

o0yueHus:

o0yueHus:

OrIK-3

3nark: TexXHOMOrHH MENUTHIHOCTHON U TPYTIIOBOI
KOMMYHHKAUHH B J€JTOBOM B3aUMOJIeHCTBHH,
OCHOBBI KOH()JINKTOJIOTHH.

Ymern: [TpoBojuTs neperoBopbl c
3aMHTEPECOBAHHBIMI CTOPOHAMH MpoeKTa B 00nacTH
HT.

Baaners: [lonyueHue oT 4JeHOB KOMAaH/bl MIPOEKTA
B o6nactu UT oTuerHocTH 00 menonHeHun pabor no
(haKTy MX BBIMOITHEHMSA:

HasHaueHuWe wWieHOB KOMaHIBI MpoeKTa B 001acTH
HUT ans Boinonuenus padoT Mo npoekTy B oOnacTH
HT B cooTBETCTBUI C N0y HEHHBIMH TIAHAMM.

DopMBI
dpoHTalBHAs.
MeTtonabl
Jlexums;
IlpakTHueckue
PaboTbl;
CamocTosiTensHas pabora.

o0yUeHHS:

obyueHns:

OITK-4

3uare: JlucuuninuHel ynpasneHus npoekramMmm.
¥Ymern: Paborark ¢ 3anuciaMu 1o KavecTBy (B TOM
YKCNE  BBIMOJHATL KOPPEKTHPYIOUIHE JeiicTBHA,
npeaynpexjaarone  AeicTBMs,  3anpockl  Ha
MCHPABJICHHE HECOOTBETCTBHIA).

Bnagern: [lomyuenne pecypcoB M yripasicHHE
HEOOXOAMMBLIMH  pecypcaMu U1 BBITIOJIHEHUS
npoekra B obnactu UT (Brmouas marepualibHbie,
HeMaTepHanbHble, (PHHAHCOBBIE PECYpPChl, a TaKkKe
HHCTPYMEHTEI, 060pyA0BaHNE U COOPYIKEHMU).

dopmbl
bponTanbHas.
MeTtonml
Jlexkumst;
INpakTiueckne
PaGoTsr;
CamocrosTteibHas pabora.

o0yueHMs:

obyueHus:




3narh: OCHOBbI HHPOPMALIMOHHOMH DE30MacHOCTH @opMmbl o0yuenus:

OpraHu3aLyH. MpoHTa/lbHAS.
Ymerb: PaGotath ¢ 3anucamu 10 kauectsy (B ToM | MeTolbl 00yueHus:
OIIK-5 yHcae  BBIMONHSTH  KOpPpeKTHpytomme aeficrsus, | JIekius:
npefynpexaaolide  AchcTBUA,  3anpockl  Ha [pakTHyeckne
uCrpaB/ieHHe HECOOTBETCTRHIT). paboThl;
Bunager: [loxrsepiienne  BoinosiHeHus  pador | CamocTosTe IbHAs pabora.
npoekra B o6nactu UT.
3narh: OcHoBbI MHPOPMAIHOHHOI 6e30MacHOCTH DopMbl ofyuenus:
OpraHu3aLiu. @poHTAJIbHAS.
Ymern: PaGotath ¢ 3anucamu no xauecTsy (B Tom | Metoab: 00y ueHMA:
yuene BHINOJHATL  KOpPpEeKTHpylomue jekicTsus, | JICKuma;
npejynpexknaiomye  Aeifcreua,  sampocbl  Ha | [Ipakruueckne
OTK-6 MCnpaB/IeHHe HECOOTBETCTBHIA). paboTsl;
Baagers: Opranu3aiys BbIMOIHEHHS B IPOEKTE B CamocTosiTesnibHas padoTa.

obnactH UT o1o6perHBIX 3apocoB Ha N3MEHEHHE,
BKJIFOYAsA 3arpoChl HA U3MEHEHHE, TIOPOKICHHDIE
KOPPEKTHPY IOLLMH ACHCTBHAMH,

[pe/Ly NpesIalo I MMH IeHCTBUAMHM, 3arPOChl Ha
ycTpaHeHHe HeCOOTBETCTBHH.

4.1.4 Copeprxanne Kypca

Tema 1. Ot naen jgo pazpaborku (68 yacosn)

Jlexiynit (18 yacos). [ToHUMaHHE NPHHIMIOB U OTANOB Pa3padoTKu IT-npoayxros. ITpoueaypsi
TecTHpoBaHus runotes. Moznens Ocrenbsannia, Moaenb HADI, ot unen k runorese, cnenduka B UT
chepe Tousrue MVP, korma Hy)KHO LOPUMEHSTH B 4eM CYTb MPOLEAYP, [poTtoTunsl UA(POBLIX
[POAYKTOB. YTpaBjieHue MOCTaBKaMu (KaJeHLMH [EHHOCTH) MpPOJyKTa (JiuH KauBac), Marpuua
MOCKOY. PaGora ¢ komanaoi mpoekra: posb PIT (enernpoBatue, yrnpasieHue KOH(MIHKTaMH).
PaBota ¢ GIKIOrOM M OCODEHHOCTH YIPABJEHMS KauecTBa ¢ TOYKH 3PeHHs LEHHOCTH Juis Ou3Heca
Ponb auaepa B npoekte, obszannoctn u nonuomouust RACI, Teopus MOTHBALUS, ACCEPTHBHOCTD.
OcHosbl Gioukera nipoekrta. OcHorel yripasienus puckamu MUT npoexra. OCHOBbLI IOHHT SKOHOMMKH,
OCHOBHbIE XapakTepHcTHku Groukera MT-npoekra, PUCK MEHEIKMEHT H HT, ocHOBBI cOCTaBIAEHHS
peectpa puckos, «Heprbie nebem». OCHOBbI NPE3CHTALNH NPOEKTA MEPEl NPOCKTHLIM KOMHTETOM
uni  uHBecTopoM. KUlOueRble acmeKThl YCMELIHOH Npe3eHTaluy NpPOeKTa Mepel MpOCKTHRIM
KOMWUTETOM MM MHBECTOPOM. ByayT paccMOTpeHbl METOAbl MOJArOTOBKH NPE3CHTALMK, CTPYKTYPA
3(peKTHBHOrO BLICTYIUICHHMS, CTPATErHi KOMMYHHKALMA C Ay ANTOPHEH, a TAKIKE NPHEMbI ybexaeHus
¥ YNpaBJeHns BHUMAHHEM JUls IOCTHIKEHHS TIOCTaBAeHHbIX Lesiei. HenpephiBHOe KauecTBo (monens
GepesknipocTh). KyanTypa NOCTOSHHOTO COBEpIIEHCTBOBAHHS. OCHOBHbBIC NPUHIMMBL U METObI
HENpPEpPBIBHOrO  KauecTBa, BKIodas — Mojie/lb  OepeXdIMBOCTH M KylbTypy — MOCTOSHHOTO
cosepuieHCTBOBAHMA. MHCTPYMEHTBI M NPaKTHYECKHE MOAXOMb U1 CO3AaHMA M TOJIepKatid TaKkoH
KyJbTYpbl B OPraHU3aLliH, ¢ aKLEHTOM Ha NOBLIUEHHH S(P(EKTHBHOCTH, CHIKEHHH W3NEPIKEeK H

YAYYLIEHHH YIOBIETBOPEHHOCTH KIIHCHTOB.
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[TpakTiueckas paGora (21 wac). IToctpoenue miana npoekta. Iocrpoenne «3BE3AHON KapThI»
(6aknor). TTpakTika Mo cO3AAHHIO OU3HEC MOASIH.

CamocTosTenbHas padora (29 uacos). [TpopaGoTka MaTepuasa J0MOIHUTENBHO IUTEpaTy pbl

[0 Teme.

Jupakrnueckue
€IMHULBI DopMbl

Hanmeropanme | . B P .. | YuebHo-meroauueckoe | dopma
BBIHECEHHBIE HA | CAMOCTOATE/IbHO#

TEMBI obecrieuenne KOHTPONA
caMoCTOATENBHOE | paboTsl
H3yueHHe

Or wupen o | [TpoektHasn [IpopaboTka 1. 3emcko  IO.IL | YerHbii

pazpadoTku JCATENBHOCTD NONOJIHUTENBHOI | OCHOBBI  MPOEKTHOH | 011poc

JILTEPATY pPhl JEATESTEHOCTH.

yuyeOHoe rmnocobue [/
IO.I1. 3emckos, E.B.
AcmoroBa. — 2-e M3,

cTep. - Cankr-
IerepOypr: Jlanb,
2020. - 184 c.

2.  Vpazaesa JLIO.
TIpoexTHas
JIEATEABHOCTD B
o6pazoBaTebHOM
npouecce: yueGHoe
nocobne  /  JLIO.
VpaszaeBa.  — M.:
®JIMHTA, 2018. — 77
c.

Tema 2. OcuoBbI paspadoTkn H HECTPYMenTapuii ynpasaenns n peanuzaunn UT-npoexros (56
YACOB)

Jlexunu (23 waca). Ynpasnenuwe KopriopartuBHoi  uH(popmaumeii  /Data  Mining.
YIpaBieHueckie peleHue Ha OcHOBE JiaHHbIX. HelipoHHsle ceTn, Ynpasienne aannbimu (BigData).
AHaNTUTHYECKME CHCTeMbl, Ynpasienue koprioparusHol nndopmaumeii / Data Mining. Ynpagjienue
KauecTBOM JaHHbIX. Heiiponusie cetw / Machine Learning. AnHanuTHYecKHe TEeXHOIOIMH
GesonachocTi GusHeca. CHCTEMBI YNIpaBieHus NPOEKTOM, ocTpoeHue rnana. MS Project, Jira Trello.
VnpasieHHe MIaHOM KPHTHYECKWH MyTb, MOCTpoeHHe Komanael npockra (Gakaor). Tloctpoenue
[1/1aHa NPOEKTA M NPUMEHEHHE KPUTHHYECKOrO MyTH, MpUMEHeHHe W noHsTHe. Kpurnueckue LemnH,
npasuna odopmaenns Ookiora «3se3nHas Kkapra». Mojenvposanue Gusnec-npoueccos. UML.
Mopenuposanne. ARIS. Mopenuposane. BPMN. Mojenuposanue. Process Mining. Tlokasarenn
spexTuBHOCTH OM3HEC-NPOLIECCOB W MPOEKTOB — OMNPEAC/ICHHE W YNpPaBICHHE KAYeCTBOM.
OOcyskaeHHe OCHOBHBIX rokazareieif I(Q(EeKTHBHOCTH OH3HEC-MPOLIECCOB M NPOCKTOB, HX
olipejiesieH|e, METO/Ibl H3MEPEHHS W YTIPAB/ICHWA Ka4eCTBOM JU1sl MOBBILISHNSA MPOH3BOAHTE/ILHOCTH H

JOCTIDKEeHUst Lesiell KoMInaHum. Taxxe 6}",116’{‘ paccMOTpeHO BIHAHHE YNpaBJeHHA KadeCTBOM HA
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KOHEUHBIE PE3y/bTaTEl MPOEKTOB W GHaHec-nponeccoB. [Ipouece MOHMTOPHUHTA XOJ@ BbIMNOIHCHHS

npoexta. OTueT 06 0cBOCHHOM 00BeMe, Onpe/iesicHUE NPOLECCa MORHTOPHHIA BIMOJHCHHS MPOCKTA.

«Otder 06 0CBOEHHOM 0OBEME», BKIIOUAs KIIOUEBBIC 3TArbl, METO/bI ¢OOpa H aHaiH3a JAaHHBIX, &

TAKKE MHCTPYMEHTBHI A8 3(D(HEKTHBHOIO KOHTPOJIA Mporpecca M AOCTIKCHMS Heneil mpoexkra B

jafaHHble CPOKH ¥ OrokeTHbIE paMki. BbicTpauBaHue TPOLECCOB Pa3paGoOTKM, rapaHThiioi i

TeXHHIECKOH MO IEPHKH. Cc‘pBI'iC JIECK,

I[IpakTnyeckas pabora (10 uacom). Peumienupur npouccca. [lpaktHka mo oTieTy

ocBoeHHoM oGBeme. [TpakTika o onucanuio cepsrc Aecka. OtpaGoTka npeseHTali. Bopk-1or.

CamocTosTennHas pabora (23 vaca).

[TpopaGoTia MaTepHaa A0NOJHUTENILHOH IUTEPATYPBI 110 TEME.

00

Junakruueckue

peanusannu
IPOEKTOR

HT-

yuebHoe nocobue /
HO.I1. 3eMCKOB,
E.B. AcmoJjioBa. —
2-e u3p., crep. —
Caukr-IletepOypr:
Jlans, 2020, — 184
&

2. Haymos
TBopuecko-
KOHCTPYKTOpCKas!
JIESTEJILHOCTD!
yuyeOHoe mnocobue
/B.Il.  Haymos. —
Mockga:
®JIMHTA, 2019. -
183 c.

3. Vpasaesa JLIO.
ITpoekTHas
JEeSTeNBHOCTh B
oOpazoBaTe/bHOM
npouecee:
yuebGHoe nocobue /
JLIO. Vpa3zaesa. —
M.: DOJIUHTA,
2018.-77 c.

4. Cexepun, B./I.,
Teopus  peuieHnms
n300peTaTesbekHX
sanav; yuebHuk /

B.IT.

eIMHHLIbI, Dopmbl VyeOHo-
HanmenoBaHue Dopma
BBIHECEHHbIE HA | CAMOCTOATE/LHON | METO/IM4YECKO®
TEMBI KOHTPOJIS
camMoCTosITeNNbHOE | padoThl obecrieueHue
H3yueHue
OcHORBBI PazpaboTxa IpopaGoTka 1. 3emckos IO.IL | Verubiid
pazpaboTkn W | MpoeKTa JonoyHUTenbHoH | OCHOBDI ornpoc
MHCTPYMEHTapHH JITEpaTypbl [POEKTHOI
yrpaBJeHHs H JIeSTe/IbHOCTH:




B./L. CexepuH,
i ["osty6eB,
AE. Topoxopa. —
Mockea: KnoPyc,
2023.-179 c.

Tema 3. Iomaepxka UT-yeayr u cepsucei (28 uacos)

Jlexuuu (6 yaco). TexHMKO-3KOHOMHuECKOe ofOCHOBaHME MpoekTa. bH3HEC-TUTaH MPOeKTa,
nopoxHas kapra, MUCP. TNoxasarenu apdeKTHBHOCTH NPOEKTOB. AHanMTHKa pabOT MPoeKTa. AYIUT H
MOABEACHHE WTOrOB. BbICTpaMBaHHE MPOLECCOB PA3pabOTKH, TrapaHTHUHHOH M TCXHHYECKOH
MOUIEPIKKH. bepexuinpoe npou3sojcTBo. HazHauewye, 3asaun M UEHHOCTb Juis Ousueca. Tunbl
KOMMaHHIt o ueHHocTaM. LLIabaoHbL A NPOSKTHPOBAHKS 1 Tpanc(hOpMaLHK OpraHH3aLHi.

[pakTuveckas padora (10 uacos). COCTaB/ICHHE MJIAHA BHEAPEHWS HHHOBALIMH.

CamocrosTensHas pabora (12 wacos). [Ipopaborka matepuana A0NOIHHTEIBHOH THTEPATY Pbl

1o Teme.
Jlupakrueckue
eIMHHULLbI, DopmEl
Haumenosasme | _ P .. | YuebHo-meToanueckoe | dopma
BbIHECCHHBIC HA | caMOCTOATEILHOMH
TEMbl obecneveHue KOHTPOJI
caMocTosTeNIbHOE | paboThI
M3yHdeHHue
[Nonnep:xka HUT-yeayru IlpopaboTka 1.  3emckos IO.IL | Verusiii
UT-yenyr H jpononHuTebHoM | OCHOBBI  NMPOEKTHOI | onpoc
CepPBHCHI JIUTEpaTyphl JIEATeNLHOCTH:

yuebroe mnocobue /
IO.IT. 3emckor, E.B.
Acmonosa. — 2-e M3/,

crep. - CaHkr-
[letepOypr: JlaHb,
2020. - 184 c.

2. VYpaszaesa JLIO.
[TpoexrHas
JIesITelIbHOCTh B
o0paszoBaTenbHOM
npouecce: yueOHoe
nocodbue /  JLIO.
Vpasaega. — M.
OJIMHTA, 2018, — 77
C.

4.1.5. OueHo4HOE CPEICTBO JUIA TEKYUIEro KOHTPOsA (MpuMepHble (OPMYJIMPOBKH MPAKTHYECKHX
3afanuii):

Tema 1. Temamuxu yemuozo onpoca.
. MpuHupner v stans! pazpabotku [T-npojykros.
2. Tlpoueaypsl TECTHPOBAHUSA FHMNOTES.

3. Mogpens OcrenbBalibia.
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-

Moaens HADI.
[Moustrue MVP.,
Marpuua MOCKOY.
Pabora ¢ OaKsorom.
«Yepuble nedenmy».

PHCK MEHEUKMEHT,

. [IpesenTanms npoekra.

Tema 2. Temamuru yemnozo onpoca.

7

o o O R e W B

10.

VinpasneH#e KoprnopatHBHoil nH(opmarueii.

HelipoHHble ceTH.

VnpapieHue JaHHBIMH,

CHcTeMBbl yrpaB/ieHHs MPOEKTOM.

KpuTHueckue uernu,

[lokazarenu 3h(PeKTHBHOCTH OU3HEC-TIPOLIECCOR U [TPOEKTOB.

MOHUTOPHHTA XO0/1a BLIIOJIHEHUS MPOEKTA.

OtueTt 00 OCBOEHHOM 00BEME,

BeicTpanBanue npoieccon pa3padoTkil, rapaHTHITHON U TeXHHUECKOH M0ePIKKH.

Cepeuc Jeck.

Tema 3. Temamuxu yemuo2o onpoca.

1,

b2

3
4
5
6.
7
8
9

10.

TexHHKO-IKOHOMUYECKOe 000CHOBAHHE IIPOEKTA,
busnec-ruiad npoexTa.

JopokHas KapTa.

HUCP.

[Mokasarenu >(hpeKTHBHOCTH NMPOCKTOR.

AHanuTika paboT npoekra.

AyaHT U [IOABEAEHHE UTOTOB.

BricTpanBanue npoieccoB pa3padoTKu.
BbicTpanBaHHE MPOLIECCOB FapaHTHITHON MOACPIKKH.

BblCTp&HB&HHﬁ MpoLuecconB TEXHHYECKOH MOAIEPIKKH,
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5. YCJIOBUSA PEAJTU3ALINU PII

5.1. Opranuszaunonubie yeaosus peaansamun PI1

Haumenopanue Bk s Haumenosanue — 0B6OpyNOBaHHMA,  MPOTPAMMHOIO
ay IMTOpHH A agHET obecrneyeHus
Aynutopus  ans | Jlekigpu MK ¢ jgoctynom B MHTepHeT W BO3MOXKHOCTBIO
MPOBEICHHS npocMoTpa (aiinos B opmare *.ppt, *.pptx, *.pdf;
neKipil/ceMuapos MHKPO(hOH; KONOHKH/HAY LLIHUKH, Kamepa.
KomristorepHsiii [TpakTiueckue IIK ¢ moctymom B MHTEpHET W BO3MOKHOCTBHIO
KJace 3AHATHSA npocMotpa (aiiios B gopmare *.ppt, *.pptx, *.pdf;
MHKPO(OH; KOJTOHKH/HAY IIHUKH; KaMepa.
Kosopkunrw, Camoctositenibhas | JInuneiii T[TIK/cmaprdon ¢ goctynom B Murepuer n
yueOHble 3aimbl W | paborta BO3MOJKHOCTBIO MpocMmoTpa (paisioB B Qopmare
T, * html, *.doc, *.docx, *.pdf; nucr dopmara AS/A4
1K OJIOKHOT; KapaHjail/pyuka.
Aynutopus  ans | Mrorosas MK ¢ pgocrynom B HuTepHET M BO3MOMKHOCTBLIO
MpoBeeHHA arrecTarus npocMotpa aiiios B dopmare *.html, *.doc,
Jiekumii/cemuHapos * doex, *.pdf, *.djvu, nucr Gymarn dopmara A4,
pyu4Ka.

5.2. MMeparoruveckue yesgosus peainzauun PTI

Peanuzaums nporpamMmbl - obecrnedMBaeTcs MNPENnozaBaTe/IbCKUM — COCTABOM,  Y/I0BIETBOPSIOLIAM
CJI/LY IOLLIMM YCIIOBHSIM:

- HalvuKe Bbiciiero npodeccHoHanbHOro 0dpazoBaHus, COOTBETCTBYIONIEE MPOGHIIO MPOrpaMMbl, W3
YyHcJla WITATHLIX Mperojasateneii, Han NPUBISUEHHBIX Ha YCJIOBHAX MOYACOBOH OMJIaThl TPYAa;

- 3HAYHTEABLHBIH OIMBIT NPAKTHUYECKOH NeATENLHOCTH B COOTBETCTBYIOMIEH chepe U3 uHCTa ITaTHLIX
nperoaBaTenei HiIH NpHBIeUeHHBIX HA YCJIOBUAX N10YACOBOH OMIaThl TpyAa

5.3. Yuebno-meroandeckoe obecneuenne PII

OcHoBHast siutepary pa:

1. Anpaitaun D.  MawmHHoe ofyueHue: HOBbIH UCKYCCTBEHHbLII MHTEIECKT: Mep. ¢ aur. /
Annadinua 3. — M.: @ong Passurua TTpompiumiennoct: Msparensckas rpynna "Touka': Anpnuna
[Tabnumwep: [MuTennexryannuas Jlurepatypal, 2017. - 191 c.

2. Cuyien M., Meiicman A., Amn M. Ocnosbl Data Science u Big Data. Python u nayka o
aannsix / Cunen /1., Meiteman A., Amit M. nep. ¢ anrn. Marsees E. — CTI6.: TMurep, 2020. — 334 ¢,

3. Xaiikun C. Hefiponnsie cetu. Tlonusiit kype: nep. ¢ anrn. / Xaiikun C.; nep. Kyceyns
H.H., Hlenecror A. 10, —2-e uza. - M.; CI16.; Kues: Buneame, 2006, — 1103 ¢.

4. Mapkun, A.B. TlporpammupoBaHne Ha SQL : yueGHoe nocoBue s CpeaHero
npogeccuoHanbioro obpasosanus / A. B. Mapkun. — Mocksa : MsparenscrBo [Opaiir, 2024, —
435 ¢. — (ITpogreccronanshoe obpazopaHue). — [SBN 978-5-534-11093-7.

5. Mapkun, A.B. TlporpammupoBanue Ha SQL : yuyeOHMK M NpaKTHKYM s BY30B /
A. B. MapkuH. — 3-¢ u3j., nepepab. u pon. — Mocksa : Manarensctso [Opaiit, 2024, — 805 ¢. —
(Boicwee obpazosanue). — ISBN 978-5-534-18371-9,
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6. 3emcko IO.J1. OcHoBbl MpoeKTHON AeATensHOCTH: yueOHoe nocobue !‘!O.l'l. 3eMCKOB,
E.B., AcmostoBa. — 2-¢ H3/1., ctep. — Cankr-TletepOypr: Jlans, 2020. — 184 c.

7. HaymoB B.IT. TBOpuecKO-KOHCTPYKTOpCKas AesTesnbHoCTh: yueGHoe mnocodne /B.IL
Haymos. — Mocksa: ®JIMHTA, 2019. — 183 c.

8. Vpasaesa JLIO. [Ilpoextnas jesTenpHOCTL B 00pasoBaTenbHOM Tpolecce: yueOHoe
nocobue / JLIO. Ypasaepa. — M.: ®JIMHTA, 2018. - 77 c.

9, Cekepun, B.J[,, Teopus peluenus nzobperarenseknx 3anad: yuebnuk / B[, Cekepu,

C.C. I'ony6es, A.E. l'opoxosa. — Mocksa: KnoPyc, 2023. —179 c.

,HOI]OJ'I HHUTENbHAA JTHTCpaTypa.

L. PMBoK 7.

oA TOCT P 54869 — 2011 [lpoextHolif MeHeMKMEHT. TpeboBanus K YNPABICHHIO
TIPOCKTOM.

3. Apytionss T. Yro Bam nenate co crpaterueii? PyKOBOACTBO I10 CTPATEIHHECKOMY

pasBuTHIO KomMmanuu, — Mockea. — Mann, MBanos 1 ®epbep. —2013. - 193 c.

4. Jly6osuk, M. @., IlonkosHukos, A. B. Ynpasnenne npoexramu. [omubilt kype MBA. —
Mocksa. — Onumn-buznec, —2016. - 516 ¢.

3 Ilagnos, A. H. Ympasnenue npoektamm Ha ocHose crtangapra PMI PMBOK.
M3jiokeHre METOI0IONHH | ONBIT TIpUMeHenns. — Mocksa. — butom. JIaGoparopus snanuii, — 2014, —
218 c.

6. Yan Kun, B. MoGopH, P. Crpaterus rony6oro okeana. Kak HaiTH MM cO3/1aTh PBIHOK,
cBOGOMHEI OT APYriX urpokos. — Mocksa. — Mann, Msanos n ®epbep. 2014. - 219 ¢.

T Benoyc B. B., ITusosaposa H. B. OcHoBbl pestsunonnbix 6a3 nauHbix. [IpakTukym o
SQL [Dnektpon. peeype]: METOA. yKas. K nab. paboTam 110 Kypey «ba3sbl JaHHbIX» / Benoye B.B.,
[Musosaposa H.B.; MITY wum. H. D. baymana, ®ak. «PobGororexHuka u KOMIUIEKCHAs
aBroMaruzaumay. — M.: Man-so MI'TY um. H. 3. baymana, 2014,

8. bacapad M.A., Konnosa H.C. HuTennekTyanbHble TEXHOJOIMM Ha  OCHOBE
HCKYCCTBEHHBIX HEHPOHHBIX ceTeil: METOJ. yKasaHWs K BbITonHeHHIo jad. pabor / Dacapad M.A.,
Kounosa H.C.; MI'TY um. H.D. baymana, — M.: M3a-eo MT'TY um. H. D. baymana, 2017. - 53 c.

9. bepeskun J1.B., Poxuer A.IO. PazpaGorka MOAE/IM OLEHKH TUIATEKECTIOCOOHOCTH
KIMEHTOB GaHKa ¢ NPUMEHEHUeM aIrOpuTMOB MaluuHHOTo 00yuenus / bepeskun [1.B., Poxues A.1O.
/{ JunaMuKa croxkbix cuctem, —2018. = T. 12, No 4. — C. 59-66.

10.  Ynpasienue npoekramu ¢ ucrioib3osannem Microsoft Project: yuebnoe nocodue / T.C.
Bacioukosa, M.A. Jlepxxo, H.A. MBanuesra, T.I1. TTyxunauesa. — 3-¢ u3n. — M., Caparos: MuTepuer-

Yuusepeuret Undopmatmonneix Texnonoruit (MHTYHWT), Aii Iu Ap Meaua, 2020. — 147 c.
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11.  Tlerpos B.M. Teopus peurenmsi uzobperarensckux 3agay - TPH3: yuebuuk no
JUCIHIUTHHE «AJITOPUTMbI pPeLeHUs HecTaHAapTHbIX 3agauw» / B.M. Ilerpos. — 2-e usn. — M.

COJIOH-TIpece, 2020. — 520 ¢.

12.  Amprmynmep [.C. Haiitu  wpaeto: BBeaenne B TPHU3 - rteopuio  peiucHws
nzobperarensckux 3agad / [NC. Anbrinysnep; noa peaakumeit H. Bemuuenko. — 4-e msg. — M
Anvriuna [Ma6auwep, 2020. — 408 c.

13.  Cennes, A. I'enepatop OusHec-uaeil. CucremMa CO3[4aHMs YCMELIHbIX TIPOEKTOB / A.
Cennen, — Canxr-TlerepSypr: ITutep, 2015, — 160 c.

14, lyabrux, B.I1. Co3manue aypexTHBIX npeseHTaumii ¢ ncnosnbiosaHinem PowerPoint
2013 u apyrux nporpamm / B.IT. Hlynsrun, M.B. ®@unkos, P.I'. [Ipokau. — Canxr- [lerepGypr: Hayka
H TexHHka, 2015. — 247 c.

15,  Ansrmynep, M. O cTparteru, MapKeTHHIe W KOHCANTHUHIC. 3aHUMATENbHO — JUIf
BHHMATENbHLIX. — Mockna. — M3patensekuit nom «leno» PAHXul'C. — 2014, - 216 c.

16.  Tonpparr, D. Lleas. [Ipouecce HenpepbiBHOIO cOBEpLUCHCTBOBAHIAY — Mocksa, — ManH,
Hsanos i1 @epbep. — 2009. — 178 c.

17, lonppart, 2. Lens-2. [leno He B BeseHuu. — Mocksa. — Mans, HMBanos u ®epbep. —

2011.-315¢.

5.4. Meroanueckne peKoMeHaNHI

PI1 mnocrpoeHa o TemMarHyecKOMY TIPUHIMNY, KX/l paszen npejcTasnser codoii
JIOFMYECKH 3aBepILeHHbII MaTepuall.

IMpenonapanue nporpamMmbl OCHOBAHO Ha JINYHOCTHO-OPUEHTHPOBAHHOIT TEXHOJIOTHH
o0pa3oBaHus, couveTalollel IBa PAaBHONPABHBLIX A4ClEKTa 3TOro Inpouecca: O0YUYEHHE M YYeHue.
JIM4HOCTHO-OPHEHTHPOBAHHEIH MOAXO/ Pa3BUBAETCA NPH YUACTHH CyluaTelell B akTUBHOH padoTe Ha
MPaKTHYECKHUX 3aHATHAX. JINUHOCTHO-OPHEHTHPOBAHHBIH NOAX0 HAMNpPAB/iEH, B NEPBYIO O4epesb, Ha
pa3sBHTHE HHAMBHAYATLHBIX crocoOHOCTeH 00y4alomuxcsd, CO3/aHHE YCNOBMH JUls  pa3sBHTHA
TBO[)‘JECKOF] dKTHBHOCTH CJIYLIATEed 1 paspaﬁo"rf(e HMHHOBALIMOHHBIX I-II.!.EJL:I, a TaKKe Ha pPasBHTHE
CAMOCTOSITEIbHOCTY  MBILLICHHS  [IpH  pelleHHH  yueOHbIX  3a4ay  pasHbiMH  criocobamu,
HAXOKIeHHE PALHOHAILHOTO BapHaHTa PElieHUs, CPaBHEHHs W OLEHKH HECKOIbKHX BapHaHTOB HX
pewieHHs M T DTO CnocodcTBYeT (OPMHPOBAHHMIO MPHEMOB YMCTBEHHOM AEATENLHOCTH MO
BOCIIPUATHIO HOBOH MH(DOPMALIUK, ee 3aNOMHHAHHIO ¥ OCO3HAHHIO, CO3NAHUIO 06pa30B AJs CIOKHBIX
MOHATHH U NPOLECCOB, NPHOOPETEHHIO HABLIKOB NOHCKA PelleHHii B YCIOBHAX HEONpPeJeeHHOCTH.

[MpaxTuueckue 3aHATHA TPOBOAATCSA U NPHOOPETEHHS HABBIKOB PEUIEHHS TMPAKTHYECKHX
3a7a4 B [peAMEeTHOH o0nacTH MoZAyns. 3aJaHus, BLINOJIHAEMbIE HA TMPAKTHYECKHX 3aHATHAX,

BbIMNOJIHAKOTCA C HCMONL30BAHNEM aKTHBHBIX U HHTEPAKTHBHBIX METOJ0B 06}"‘]6[’]1’19.
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Camocrostenpas padoTta ciyllateieil npeiHasHaueHa [Uis npopaboTKu JIOMOJHATENbHOMH
AuTepatypsl, PesynbTaThl NpakTHYCCKWX 3afaHuil  ciymiateneil  yuMTHIBAIOTCA HAa  HTOrOBOM
aTTecTalyH.

[Tpn m3yuenun Kypca npeaycMOTpeHbl CIEIyIOLIHe METOAbl OPraHu3aUnuu U OCYLICCTB/ICHUA
yueOHO-N03HaBaTe/IbHOI e TeLHOCTH!

- 00BACHUTENILHO-WITIOCTPATHBHBIH METOA,

- PENPOAYKTHBHbIH METO/;

- HaCTHYHO-TIOHCKOBbII METO/L.

6. ®OPMbI MTPOMEXYTOYHOU ATTECTALIUHU PII

Wrorosass arrecrauus MpoBoAWTes B (opme 3avera. 3auyeT nNpoBOAMTCA B (opmare
TECTHPOBaHNS, PesyibTaTtom 3adera Cly)KkaT MpaBuibHbIe OTBEThl HA BOIMPOCH! TECTA, COCTOMLIEro M3
10 (aecsTi) BONPOCOB.

ITo pesyabTataMm MTOrOBOH arrecTauuu ciywaremo BeicTaiaseres oueHka «3AUYTEHO/HE
3AUYTEHO»:

Ouenxa «3AUTEHO» BbiCTaB/ISCTCS CILYLLIATENO, KOTOPbIH:
- MPaBHJILHO OTBETHJI HE MeHee uem Ha 60% Bonpocos B TecTe,;
- MPOAEMOHCTPHPOBAJ] He0OX0AHMBIE CHCTEMATH3MPOBAHHbLIE 3HAHMA M JIOCTATOYHYIO CTEINCHb
BAAJICHUS TMPHHIMMAMH  TIPEAIMETHON 0OJIacTH  MpOrpaMMbl, TMOHMMaHue MX oco0eHHOCTeH M
R3AMMOCBSI3b M1y HUMU B TedeHHe Bcero cpoka oOyqenus no JIITTL

Ouenka «HE SAYTEHO» crassTces ciyiuareio, KOTOpbIii:
- MPABHIILHO OTBETHII MeHee yeM Ha 60% Bornpocos B TecTe;
- UMeeT KpaiiHe cnabble TeOpeTHYeCKHe M MpakTHYecKHe 3HaHud, oOHapy:KHBaeT HeCnocodHOCTh K

[TOCTPOCHHIO CAMOCTOATCIIbHBIX 3aKITIOYCHH i
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7. OLUEHOYHBIE MATEPHAJIBI MPOMEXYTOYHON ATTECTALIUA

7.1. TIacHopT KOMILIEKTA OIEHOUHBIX CPE/ICTB

anIJ,M C€Thl OLICHHMBAHMA

OOBeKTh OLIEHHBAHHS

TTokasaTe/in OLUEHKH

OIlK-1. Cnocoben pewarts npodeccHoHaNbHbIE
3a/1aud Ha OCHOBE 3HaHHil (Ha IPOMEIKYTOUHOM
YPOBHE) 9KOHOMHMHECKOI, OpraHu3auHOHHON M
ynpaBjieHYeCcKOH TeOpHH

TecToBoe 3ananue

KonnuecrtBo
11 ].'JEIB HIBHBLIX
OTBETOB

OIlK-2. Cnocoben ocyuectsiste  coop,
00paboTKY H aHanu3 JaHHbIX, HCOOXOAMMBIX
JUTSL pelieHusl MOCTABICHHBIX YIPaBICHUECKHX
3a7a4, € MCMOJIb30BAHMEM  COBPEMEHHOIo
HHCTpYMeHTapust U UHTEIICKTY ATTbHbIX
UH(GOPMAIIMOHHO-aHATMTHYECKHX CUCTEM

TecToroe 3anaHue

KonuuecTso
NpaBHILHLIX
OTBETOB

OI'K-3. Cnocoben paspabaTbiBaTh
000CHOBAHHEIE OpraHu3aLHOHHO-
YIPaBICHYECKHE  PELICHHS €  YUCTOM  HX

COLMANBHON 3HAYUMOCTH, COAEHCTBOBATE HX

TecToBoe 3anaHue

KonuuecTro
NPaBUIIbHBIX
OTBETOB

peasu3allid B YC/IOBMSIX  CJIOXKHOH W

JUHAMMYHOI  cpeflbl M OLEHMBaTh  HX

TOCAC/ICTRHIS

OTIK-4. CnocobeH BhisBIATH M oueHuBarh | TecToroe 3ananue Konuuectso
HOBBIE PLIHOYHBIE BO3MOJKHOCTH, MPaBHIIbHBIX
paspabareiBaTh  OM3Hec-niaHLI  CO3AaHMA W OTBETOB

PasBUTHA HOBBIX i{al'lpaBJICHHﬁ ACATCABHOCTH H
ODI‘aHl'i?.aU,I'iFi

OITK-5. Crioco0eH Menoib30BaTh NPH PELIEHHH

Tecroroe 3ananue

KommiecTBo

Mpo)eccHOHAIbHBIX  3aj1ay COBPEMEHHBIC NpaBHIILHLIX
HHPOPMALIMOHHBIR TEXHOJIOIHH M [POrPaMMHbIE OTBETOB
CpeiCcTBa, BK/IIOYAS YIPABJIEHHE KPYIHbIMH

MACCHBAMH JAHHBIX M HX HHTEJ'EJIEKT}’EU"IBHHH

ananmus

OIlK-6. Cnocoben  moHumath  ApHHLIMNL | TecToBoe 3anaHue Konunuectso
paboThl  COBPEMEHHBIX  HH(POPMALHOHHBIX NPaBUIBLHBIX
TEXHOJIOTHIT M UCTIONBL30OBATL MX IS peLieHHs OTBETOR

3a1a4 npodeccHOHANILHOMN AesTeIbHOCTH

7.2. KOMILIeKT OleHOUHLIX CPEICTB
7.2.1. Tembl g NOATOTOBKH K 3a4ETY:
1. Heiiponnbie cetu.

2. VYnpasnenue nanusivu (BigData).

(8]

Cucrembl yrpasieHHs MPoeKToOM.
baknor.
MoaenupoBaHue GH3HEC-TIPOLIECCOB.

IMpouecer UT no ITIL.

N o ow o

IMokazarenn B(I}d}BKTMBHGCTH 6!4'5H€C—F[POL1€CCDB M MMPOCKTOB.
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8. Oruer 06 ocBOEHHOM 00bEME.
9. CepsHcC JIECK.

10. [1pe3enTauus npoexra.

7.2.2. [IpuMepHbie TECThl U1 NPOBE/CHHS 3a4eTa:

1) Yro Briouaer B ceGst mporece ¢Aa4vu NpoeKTa 3aKazunKy?

A) dopmanbHOe 3aBepLISHHAE MPOEKTA
b) 3amyck npoexra
B) ¥YnpasiieHne prckamu

') dopmanbHoe 3aBeplIeHHEe NPOEKTa

2) Kakan u3 ciie/1yroniux poJiei He sBiaseTcs YacThlo KOMan bl Scrum?

A) Ckpam-macrep (Scrum Master)
b) Baaneneu npoaykra (Product Owner)
B) [1porpammuct (Programmer)

I') [porpammucT (Programmer)

3) YUro npeacrasiasieT cofoii KajaenaapHoe IVIAHHPOBAHNE B YIIPAB/ICHHH NpoeKkTamu?

A) OnpeaeneHue nocieA0BaTeIbHOCTH 3a/1a4 B IPOEKTE
B) OueHka puckoB
B) [Noaroropka OusHec-Kkeiica

I') Onpenenenue nocneaoBaTeNbLHOCTH 3a/1a4 B [TPOEKTE

4) Kakune n3 CJIeAVIOMmHX MeToR0Jornii Hanboiee NOAXOAAT AJs NPOEKTOB ¢ HIMEAHIOINHMHECH

TpeboBannaMu?

A) Boponan
B) Scrum
B) PRINCE2
) Scrum
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5) Kakoii npouece BKJI0UAET B ce(st ynpasjeHie H3MEHeHHsIMH B TpoeKTe?

A) IlnasupoBanue npoekra
b) Ucnonuenue npoexra
B) MOHHTOPHHI" W YTIPABIEHHE ITPOEKTOM

[") MOHMTOPHHT 1 YIPABIEHHE [TPOEKTOM

6) Yro npeacrasaser cofoii RACI-MaTpuna B ynpasjiennu npoekramu?

A) MeTol OUEHKH PUCKOB
b) Meron onpenenenusa 010aKeTa MpoeKTa
B) Meron onpenenenns poJieif H OTBETCTBEHHOCTH B POEKTE

[') Meroa onpefieneHus posieit i OTBETCTBEHHOCTH B NIPOEKTE

7) Kakoii npomece BRJIOYaeT B ce0# aHajid3 MPOH3BOAHTENLHOCTH MNPOEKTA H H3YUEHHEe

ypokon?

A) HHnumais npoekra
b) 3aBepenue npoexra
B) MOHUTOPHHT U YITpaBJIeHLE ITPOEKTOM

[') 3aBepuieHue npoexra

8) Kakne u3 nmepevncJieHIBIX ACNCKTOB BAKHEBI 1151 YHPABJICHH KOMMYHHKAUHAMH B ﬂ])OBK’]’c?

A) Copeluains ¥ OTUETEI
b) MarepuanpHast BIFOAa M KaleHAapHoe M1aHupoOBaHHe
B) dopma foKyMEHTOB M pacliBeTKa JIOroTHIIa

") CoBelianus ¥ OTHETHI

9) Yro npeacraBasioT coboi npuununLl Lean B ynpasjienun npoekramu?

A) IlpHHUHNBI YMEHBILIEHH PUCKOB
b) IMpunumner ysenuuenns odbema pador
B) Ipuniwne yerpanenns n30bITOUHBIX onepainii

') MpuHumnsl yerpanerus H30bITOHHBIX onepaliuii
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10) Kakoii nponece Bkaouaer B cedst popMupoBanne H yupasjienue KOMaH/0H npoekTa’?

A) Unnupanma npoekra
B) [lnanuposatue npoexkra
B) MenosnHeHne npoekra

") UcrionHeHe npoekTa
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