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Opranusarnys: CTeneHb 3peiocTy U OpraHu3allMOHHAs CTPYKTYpa.
VYIpaBneHue OpraHu3aueH.

VYipaBieHue NEpCOHANIOM B OpraHu3anuy. Pors U 3a1a4uu MEHemKepa 1o
nepcoHary. OreHka 3(eKTHBHOCTH MEHEKEPa 0 TIEPCOHAITY.
TNonoxenue o nmepconae. [lonoxeHne o cayx0e yIpaBICHHS IIEPCOHATIOM.
JlormmKHOCTHAS HHCTPYKLHS MeHehKepa 1o niepconaity. [ lnan paboTsl
MEHEJDKEPa 1O TIEPCOHATY.

IIpusneuenue u
oA00p KaHAUIATOB

[TnanupoBaHue TOTPEOHOCTH B TIEPCOHATIE.

Pazpabotka kputepreB 0TOOpa U ONpeeNcHus TpeOOBaHMH K KaHIaTaM.
CoBpeMeHHBII PHIHOK TpyAa. BHyTpeHHME 1 BHEIHIE UCTOYHUKA
TIPHBJICYCHUS KAHUIATOB.

TexHonoruu NpuBIIeYeHHs KAHAWIATOB: PEKPYTHHT (Tecruiting),
SKCKITIO3UBHBIN TTIOHCK (executive search), xemxantuHr (headhunting),
MIpeTMMUHAPUHT (preliminaring).

OcobeHHOCTH MaccoBOro modopa. OpraHu3arys Hoaoopa KaapoB i
PErHOHANBHBIX TOAPA3ICTICHHH.

OueHka 3(peKTHBHOCTH IESTEIFHOCTH I10 MPHUBIICYCHHUIO KaH U IATOB.
3asBKa Ha moabop. Matpuiia morpedHocTeil. OOBsIBICHHE O BAKAHCHH.

OreHKa KaHIUIAaTOB U
MIPUHATHE PEIICHUS O
HaiiMe

AHaM3 JOKyMEHTOB: PE3IOME, COITPOBOAMTEIFHEIC U PEKOMEH/TaTeITbHEIC
MTHUChMA, aHKETBI, TOPT(OIHO U IPyrie paboThI IPETEH/ICHTOB.
[TnanupoBaHue 1 NpoBEICHUE COOECEI0BaHMs. METOMMKU MTPOBEICHIUS
uHTepBHIO. OIIEHKA IOCTOBEPHOCTH WH(PopMaIny.

[podeccHoHATBEHOE U TICHXOJIOTMYECKOE TECTHPOBAHKE.

YcTaHOBJICHHE COOTBETCTBHS KAHIUIIATOB HA JIOJDKHOCTb.

brnank mpoBenenns uaTepBHI0. CobeceoBanus. Matpuiia OleHKA
kanmnara. [Ipemoxenue o padote (job offer). [TnceMeHHBIH 0TKa3
KaH/IMJIATY.

CucreMa amanTaliyi 1
00y4eHus iepcoHasa

[porpamme! aganTaruu st pa3HbIX KATETOPUN COTPYAHUKOB.
HcnbrrarenbHblil cpok npu nipriemMe Ha padoty. Kputepun ycnemHocti
MIPOXOXKICHUS HCTIBITATENBEHOTO CpoKa. [IpuHsTHe perenus o
MIPOXOXKICHUH CPOKA UCTIBITAHUSL.

Boironis! 1 u3nepykku 00ydeHus epcoHaNa, OlleHKa TOTpeOHOCTEH B
00y4eHHH, KPUTEPHHU OLICHKH d(eKTHUBHOCTH O0ydeHHs. YTIpaBlIeHHE
Kapbepo.

[Nonoxxenue 00 ananTaiuy HOBBIX COTPYITHHUKOB. [Iporienypa ananrauu.
[NamsiTka HOBOMY cOTpynHHKY. KOHTpPOIBHBIN JICT IPOXOXKICHUS
o0yueHHs 1 arrectaiuu. [lonoxxeHne o cucteme OOydeHus v pa3BUTHS
niepconana. ['padwmk npoBenenust peHrHTOB. OrieHKa dqxpeKTMBHOCTH
00yJEHHSI.

Kommanms kak
IIPUBJICKATENIbHBINA
paboronareib

dopmrpoBaHIe U HOIIEPIKAHIE MPHBICKATEIFHOTO MMHDKa KOMITAHUH
Kak paboTomares.

Pazpabotka koprioparrBHON monmTHkN (HR-monmvtikm), rmanos,
MPOTPAMM U TEXHOJIOTHH I10 YITPaBJICHHIO EPCOHAIOM.

dopmrpoBaHe KaIpoBOro pesepsa. PasBuTHe MOTEHIHATIA COTPYIHUKOB.
INonoxxenue o cucreMe 00ydeHUs U Pa3BUTHH epcoHana. ['padwmk
MIPOBEICHNS TPEHUHIOB. AHKETa JUTsl YBOJIBHSFOLIETOCS COTPY/IHHKA.

Crparerus pa3BUTASL
THepcoHasa

Crparermueckue 1ie1 B yIPaBiIeHUHN MEPCOHAIOM. PEIHOUYHOE OKpyXeHHe
KOMITaHHH.

BsaumoneiictBre Mexy pykoBoauTesivu Komranuu 1 HR.
[TnaHnpoBaHme NesTeNHHOCTH, (OPMUPOBaHHE OIOIDKETa Ha IIEPCOHA,
aIMAHUCTPHUPOBAHHUE IIPOIIECcCa.

[NpoBeneHre aHaNM3a CUITBHBIX U CIAOBIX CTOPOH OPraHH3alluK BO
BHEIIHEH 1 BHyTpeHHeH cpee (SWOT-anamms).

ITnaH orieHKH epcoHasa B COOTBETCTBHH C LICISIMA OPTaHU3ALIHH.
OreHKa TMHAMUKH TIPOU3BOAUTEIBHOCTH, HHTCHCUBHOCTH H
a¢xpeKTHBHOCTH Tpyna Ha pabounx Mectax. OnpezieneHue pecypcoB, BEIOOp




Anam3

METOJIOB M CPEJICTB MPOBECHHS OLICHKH MEpCOHAIA.

7 3(EeKTMBHOCTH Cucrema OIeHKH MTEpCOHANa: KPUTEPUHU OLIEHKHU, OPraHU3aLMOHHOE
PalOTHI IepCoHaa MIPOEKTHPOBAHUE, ITPOBEICHUE OLICHKH.
[NoaroToBka npemioxKeHuit Mo pa3BUTHIO TIEPCOHATIA.
[onoxenue 00 OLeHKe/aTTeCTaluK COTPYAHHUKOB. [Ipotienypa arrecranuu
nepcoHasa. ATTecTallMIOHHAs MaTPUILIA.
KoprniopatrBHast mommTHKa 10 yIPaBICHUIO IIEPCOHATIOM.
Ormpenenenue noTpedHOCTH B 00ydeHNH, (GOPMBI OpraHU3aLlUH.
8 PazButne u TectupoBanue mocie 00yueHUsL.
y/IeprKaHKe TepcoHasa Y nepxaHue JTydlmx COTPYAHUKOB, YIPaBJIEHHE TEKYJECThIO ITEPCOHAA.
[onoxenue o cucreme 00ydeHHs U pa3BUTHS TiepcoHasa. [lman
MpoeCCHOHATIBHOTO pa3BHUTHSL. | padyk IpoBeieHNs TPEHUHTOB.
JlnarsocTrka CUCTEMbI MOTHBALIMK B KOMITaHUH. MOHUTOPUHT
YAOBJIETBOPEHHOCTH HIEPCOHANA.
®dopmupoBaHue, BHEAPEHUE U MTOIEPKAHUE CUCTEMBI OIJIaThI TPyAA U
opraHm3anuu padodero Bpemenu. Kinaccudukaryst mepcoHana yist
(opMIpOBaHHs CHCTEMBI MOTUBAUH. POPMUPOBaHNE KOMITCHCAIIMOHHBIX
9 Pazpabotka cructembr TIaKETOB.
MOTHBALIUH MIEpCOHATA Cucrema MaTepHaibHON MOTHBAIMU U KITIOUEBBIE ITOKA3aTEIN
sdpexruBrocTH (KPI).
Hemareprnansnas motuBarust. Onrumusarust GOT.
[onoxeHue o cucreme MOTUBALMH TiepcoHana. [lonoxkeHue o6 orutare
TpyZia ¥ AOTIOTHUTEBHBIX BBITUIATAX, «BUJIKID OKIa10B. OIIEHOUHBIH JMCT
o KPI (kroueBble rmokasatenu 3¢XpeKTHBHOCTH).
K Turns! opraHr3aMOHHBIX KyITYp. OIieHKa yI0BIETBOPEHHOCTH
OII:;H (;,I;E;;;I;B;aﬂ NIEPCOHAIIA KOPIIOPATUBHON COLIMAIBHOMN MOJIMTUKOM.
10 A —, VYnpaBieHne H3MEHEHUSIMH B KOMITaHHU. [ lcuxooridyeckue 6apbepbl 1
H3MCHCHILSIMIL B paboTa ¢ COMPOTHBIICHUEM TIePCOHATIA.
KOMITAHHI Cosnanne HR-6pena u nosunmonupoBanue HR-CityOBbI.
Muccust KoMITaHuH. THYECKUH KOJIEKC KOMITAaHHH.
Ha 6 0O030p BO3MOXKHOCTEH.
Hp:r?a.ﬁo 17? f(lilcc : Havanpnas HaCIpOI“duKa TIPOTpaMMBI. 3
11 3apruara i W3yuenne EIHTepibeHca MIPOrPaMMBIL: [TaHENb HABUTALUM, TaHEb Pa3/elioB,
yIpaBJieHme TIaHeIb IEUCTBUI.
Tepcotaom 3.0» 3arnosHeHNe JaHHBIX 00 OTBETCTBEHHBIX JIMIAX OPraHH3aLlUH.
Hacrpoiika yueTa 3apruiaTsl ¥ KapoOBOIO ydeTa.
Csenenus 00 BB OCHOBHBIX CBEICHUI OpraHU3aI[H, PErUCTPALIMOHHBIX KOJIOB.
12 OpraHu3alnu. 3anonHeHue aapeca u TeneoHOB, UCTIONL30BaHUE KiaccH(uKkaTopa.
3anonHeHue BBoj aHHBIX yUETHOM MOMUTHUKA OPraHU3aLINH.
TipOH3RONCTREHHE CranyiapTHbIe ¥ CMEHHbBIE TpaduKy paboThL.
13 KaTCH AP 1 rpadwKi ?)aHOJIHeHI/Ie“CHpaBO‘{HI/IKOBI «Duznueckue T, «JlomkHOCTH
paboTEL. CrIpaBOHHHIKH opranuzanuiy, «llonpazaenenus opranuzanuit», «lonp3oBarenn»,
«COTpyIHUKH OpraHU3aLuN».
[puem Ha OCHOBHOE MECTO PabOTBHL.
[Npuem Ha paboTy O BHYTPEHHEMY COBMECTUTEIILCTRY.
[Npuem Ha paboTy 1O BHEIIHEMY COBMECTUTEIIECTBY.
KanpoBsie nrxenus [puem 1o 7OroBopy Ha BHIIOTHEHUE PaloT ¢ (M3UUECKIM JIULIOM.
14 COTPYHHKOB [IfratHoe pacnucanue. V3aMeHeHre MIraTHOro paciCaHusL.
OpraHH3allNN. KanpoBsie nepemerteHusL.
Kanpossie oryerst M3meHeHne OKIaI0B COTPYIHUKOB OpraHU3alHN.
JInynas xkaprouxa T-2. CpeHecnicodHast YUCICHHOCTh COTPYTHUKOB
opraau3zaii. OTaéT 1o oTmyckaM. Tabenb yuéra UCTIOB30BaHUS
paboyero BpeMeHH.
15 Bounckuii yuér B Bo o .
Tporpane WHCKIH y4eT B IPOTpamMMe: Kak BBECTH JJAHHBIE.
Perucrpanus B mporpamme paboThI B IPa3THHIHBIC H BHIXOAHBIC JTHU.
BBon B mporpaMMy — CIIeIBHBIN Hapsi Ha BBITOIHEHHBIE Pa0OTHL.
Ornara Oruiata CBepXypOUHbIX 4acoB. YUeOHbIH oTimycK. OTITYCK 10 X0y 3a
16 OTpabOTAaHHOTO U peberkom. Hauncnenve nmpeMuu COTpyIHIKAM OpraHU3aIlHu.
HEOTPabOTaHHOTO Perncrpanyst koMaHIUPOBKH cOTpyaHHKa. Oruiara o cpeaHeMy
BPEMCHH 3apaboTKy. Permcrpartuist mpoctoeB, HEBBIXOJ0B B Iporpamme. Haumcienne




1o OONBHUYHOMY JIMCTY. Peructpaiiust otmycka. Pacuer oTmycKHbIX.

Perucrpanus Ynep:kaHusi IO HCTIOTHUTENFHOMY JIUCTY. OTYET IO NCTIOTHUTENBHBIM
17 yAepKaHUH B JIMCTaM.
IporpaMme JloroBop 3aiimMa ¢ COTpYITHUKOM.
Hauncnenue 3apaboTHOIA m1aTsl B iporpamme. Pacuer cTpaxoBbIx
B3HOCOB.
18 Omnnara tpyna. OT4yeTs! Beon «CripaBku 0 3apabOTKe 11 pacyeTOB MTOCOOUID.
Pacuernsie muctku. Pacuernas Benomocts T-51.
IonHb1it cBOI HAYMCIIEHUH, yASp)KaHUH 1 BBITLIAT.
Ortyer «4-OCC» B mporpamme.
19 PernamentupoBaHHbIE [oaroroBka ceenenuit s [IDP ¢ momompio paboyero Mecta
OTYETHI «KsapraipHas oruetHOCTh B [IOP». PCB-1.
CrpaBka o moxogax 2-HIADJL
Cepaucuie Kondurypauuu nporpammel. Bo3amoxxHOCTH HCIONB30BaHUS
20 BO3MOYKHOCTH TYpaLH porp )
S KOH(MTYpaIHiA.
21 Hrorosas arrecranus Uroroas arrecrauus
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1. OBIIIAA XAPAKTEPUCTHUKA JAIIII

[TporpamMma moAroTOBIICHA HA OCHOBE:

- ®enepanpHoro 3akona ot 29 nexadpst 2012 roga Ne 273-03 «O6 obpaszosanuu B Poccuniickoi
Denepanuny;

- tpedoBanuii [Tpukasza Muno6puayku Pocenu ot 01.07.2013 roma Ne 499 «O6 yTBepKaeHUH
Ilopsinka opraHM3alliid M OCYIIECTBICHUS 00pa30BaTEIbHON MEATEIBHOCTH II0 JONOJHUTEIbHBIM
poeCCHOHATBHBIM ITPOTpaMMaM;

- METOJUYECKUX PEKOMEHIalMi-pasbsicHeHnit MunoOpHayku Poccuu o paspaboTke mo1moi-
HHUTEJIPHBIX NPOQECCHOHANBHBIX IIPOrpaMM Ha OCHOBE MPO(ECCHOHANBHBIX CTAHAAPTOB OT 22 arl-
pens 2015 roma Ne BK-1030/06.

Peanusanus nporpammel 1111 HanipaBneHa Ha morydeHHe HOBOM KOMITETEHIIAHN, HEOOXOTUMOMN

11 IPO(hECCUOHATBHOM AESTETbHOCTH.

1.1. Heas JATITT
CdopmupoBaTh y 00ydarouxcsi HaBBIKKH oOecredeHust 3P GEeKTUBHOTO PYHKIIMOHUPOBAHUS

CUCTEMBI YIIpABJICHUS IICPCOHATIOM AJIsI JOCTHIXKCHUA Heneu OopraHu3anyu.

1.2. Ilnanupyemblie pe3yibTAThI 00y4YeHHUsI

[Inanupyemsle pe3ynbTaThl 00yuenus mo JIIIT:
- OCBOEHHE NPOPECCHOHATBHBIX KOMIIETEHIINH B IIPOIECCe M3YUCHHsI IEPEUNCIIEHHBIX B y4eOHOM
IUIaHE Pa3JIeioB;
- YCIIEIIHOE OCBOEHHUE IIPOTrPaMMBbl ITOBBIICHUS KBATH(UKAIINH;
- YCIIEIIHOE IIPOX0KICHUE UTOTOBOM aTTecTaluH (3a4eT).

OOyuaromumcs, yCIIeNIHO IPOIIEAIINM 00ydeHHE, BBITOIHHUBIINM TEKYIIHEe KOHTPOILHEIE 3a-
JIaHUS ¥ BBIIEPKABIIMM IIPETyCMOTPEHHOE YUEOHBIM IIAHOM UTOTOBOE MCIIBITAHKE, BBITAETCS Y I0-
CTOBEpeHHE O MOBbIIEHNU KBamupukanuu no I «MeHemkep mo nepcoHary co 3HAHHEM IIPO-

rpamMMsl « 1 C: 3apIuiata u ypaBlI€HUE TIEPCOHATIOM).

1.3. IononuuTeabHbie XapakTepuctuxkn JIITT
XapaKkTepHCTUKH HOBOU KBaIH(phHUKAIMK ONpe/IeIeHb! B Iprkasze Muntpyaa Poccun ot 06 ok-
T0pst 2015 1. Ne 6911 «O6 yTBepKIeHNU NTPOdhecCHOHATBHOTrO cTanaapra « CIenuanucT Mo ypas-

JIEHUIO IIepcoHanoM». Peructpannonnsiii Ne 559.

Bun npodeccrnonanbHO 1eSTeNbHOCTH:



- ynpasiienue nepconanom opranuzarma (Kog 07.003).

TpynoBsie GyHKIHAH:

- IOUCK, TIPUBIICUYEHHE, I0A00P U 0TOOp mepconana (B/02.6);

- Opra"msalys U IpoBeieHue oneHku nepconana (C/01.6).
1.4. Ilepeuenr npodeccHOHAIBHBIX KOMNETEHOWN B paMKax HMeomeiics

KBaJH(pHKANNYT, KAYeCTBEHHOE H3MEeHEHHEe KOTOPBIX 0CYIIEeCTBIAETCS B pe3yibTaTe 00ydeHusI
IIpodeccrnonanbhble KOMIETEHIME 0a3UpPyIOTCst Ha ocHoBanuu [Ipukasa Muno6pHayku Poc-

cuu o1 12 asrycra 2020 r. Ne 970 «O6 yrBepxaeHuE (BenepaabHOro rocy1apcTBEHHOTO 00pa3oBa-

TEJIBHOIO CTaHJapTa BBICUIEr0 00pa30BaHMs MO HANpaBIEHHIO MOAroToBkH 38.03.02 MeHemKMenT

(YpoBeHb OakamaBpHara)y.

IlepeueHb KOMITETEHITHIA:

OIIK - 3 — crioco6en pazpabaTeiBaTh 000CHOBAHHbIC OPraHH3AIOHHO-YIIPABICHYECKHE PelIle-

HHUA € YUCTOM HX COIHAIBHOMI 3HAYUMOCTH, CONCHCTBOBATE HUX pealu3auy B YCIOBUAAX CIIOKHOM U

JOUHAMUAYHOU CpPE€IBI U OLICHUBATH UX ITOCJIICCTBUSI.

1.5. CoorBercTBHE BHAOB J€ATCJIBbHOCTH H HpO(lJeCCI/IOHaJ'ILHbIX KOMIIETCHUUH H WX

COCTABJISIONIHX
IIpogheccuonanvnvie | Ilpaxmuueckuii onvim Ymenus 3nanus
KOMnemeHyuu
ITouck, npuBedeHue, mogdop u 0tdop nepconana (B/02.6)
Bei6op cnoco6oB u | Ompenensts kpurepun | TeXHOIOTHH W MeTo-
METOJIOB  MpWBJI€YE- | IIOMCKA, IPUBIECUCHUS, | IUKH ITOMCKA, IIPUBJIE-
HHSI [IEPCOHANIA B COOT- | IOA00pa U 0TOOpa Iep- | YeHusl, MoaA00pa U OT-
BETCTBUU C COHaJa. [Ipumensts | Gopa IIepcoHaIa.
YTBePXKICHHBIMHU IJ1a- | TEXHOIOTHH U MeTo- | CTpyKkTypa opradusa-
Hamu. OIIEHKa COOT- | IUKW TIOMCKA, MPHBJE- | MMM U  BAaKAHTHBIC
BETCTBHSI KaHIUIATOB | YE€HHMs, IOAOOpa M OT- | HOJDKHOCTH (mpodec-
TpeOOBaHUSAM BakaHT- | OOpa KaHAMIATOB Ha CHUH, CIICHUATBHOCTH).
HOM JOJDKHOCTH (TIpo- | BaKaHTHBIE MODKHOCTH | TpymoBoe 3akoHOmA-
OITK3 (eccun, cnenuanpHO- | (MpoeCCHH, ClICHUalb- | TEILCTBO W HMHBIE
CTH). HOCTH) B COOTBETCTBHE | aKThl,  COJEpIKalIue
C UX CHEIU(pHUKOM. HOPMBI TPYAOBOTO
npasa.
Opranmzanus u npoBeieHre onleHKH nepconana (C/01.6)
Pa3zpabotka mnana Onpenensarsb napa- | Texnonoruu u Me-
OILIEHKHU MepcoHaa METpPBl W  KPHUTEPUHU | TOABl  OMNpeHeeHHs
B COOTBETCTBUHU OIICHKHU IepcoHaNa. | NpodecCHOHATBHBIX
¢ uensMu opraHusa- | OnpenensT W TNpUMe- | 3HAHHM, YMEHUH U
un. OIpesienieHue pe- | HITh CpeAcTBA M Me- | KOMIETEeHIMH. TexXHo-
CypCOB, BBIOOD | TOJBI IIPOBEJICHUS | JIOTHM W METOJBI




CPEICTB U METOJOB
IIPOBECHUS OLIEHKU

nepconana. [Iposene-
HHE OILIEHKH IIepco-
Hajia B COOTBETCTBUU C
IJIJaHAaMHd ~ OpraHm3a-
OUHA. AHaIU3 pe3yiib-
TaTOB OLIEHKH IIepCo-
Haja, IOJArOTOBKa pe-
KOMEHJAUH  pyKoO-
BOJICTBY M IIEPCOHATY.

OILICHKH IIEpCcOHAaA.
ObecnieunBaTh OpraHu-
3allHOHHOE COMPOBOXK-
JIEHWE OILIeHKH Iepco-
Hana.

OLICHKH JIMYHOCTHBIX
KauecTB U XapaKTepH-
ctux. OCHOBEI 001I€edt
U COIMAJILHOM IICHUXO-
JIOTHH, COILTHOJIOTHH U
IICUXOJIOTHH  TpyJa.
TpynoBoe 3akoHOma-
TEILCTBO M  HHBIE
aKkTbl,  COJEpJKalIue
HOPMBI TPYJIOBOTO
Tpana.
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Nmeromasica xkpanudukaiys (TpeboBaHus K CIyInaressiM) — K ocBoenuto JIIT nomyckarores

2. YYEBHBIN ILIAH JIIIT

2.1. Kateropus cxymareseii JITTT

JIMIIA, UMEIOINUE CpefHee PO eCcCHOHATHFHOE H/HITH BBICIIEE 0Opa3OBaHME.

2.2. O0mas TpyA0EMKOCTH MPOrpaMMBbl, Ay JUTOPHASI H CAMOCTONTEIbLHAsS paboTa

O61mas Tpy10eMKOCTh IIPOrpaMmbl 54 4acoB, U3 HUX 47 4acoB ayJAUTOPHOH U 6 Jaca camo-

CTOATENBHOU paboThl, 1 Yac UTOrOBOU aTTECTALIUN.

2.3. @opma oOyueHust

®opma o6yuenus mo JIIT - ougnas.

2.4. YueOHBIH IJI1aH

JIIIT «Menemiep 1o IepcoHay co 3HaHueM nporpammsl « 1 C: 3apruiata u ynpasieHnue nep-

COHAJIOM»» PCAIU3yeTCsd OJHHUM MOIYJIEM.

B tom umcie
No HaumenoBanue ®opma |Bcero, Utororas
IIpakt. | CamocT.
n/m TEMBI, MOJIYJIs Kontponsi| wac |Jlekumu aTTecTaIus
3aHATUSA | paboTta

1 VYnpaieHnue nepcoHanoM 5 1 1 . a
OpraHu3aIuu

5 IIpuBneuenue u noadop i 5 1 3 1 2
KaHJIUJaTOB
Onenka KaHTUIATOB U al r

5 253 VYerupii
3 |mpuHSTHE pEIEHus O 5 1 3 1
o Dgelele

Haiime

4 Cucrema aganTanuy u a 4 0 0 . ¥
oOydeHus mepcoHaa
Kommanus kak =

5 |mpuBIEKaTEeNbHbIH - 3 1 1 1
paboTomaTens

6 Crparerus pa3BuTHSs ) 2 1 1 . =
nepcoHana

7 Anann3 3¢ (HeKTHBHOCTH i 4 1 3 : =
paboThI IepcoHaa

2 Pa3zButne u yaepxanue i 5 1 3 1 3
nepcoHasna

9 Pa3zpaboTtka cucteMbl 4 1 3 ) 7
MOTHBAIUU IIepcoHATa
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KopropaTtuBHast KynbTypa
U yIpaBlICHHE U3MECHCHH-
SIMU B KOMITAHUHU

11

Hauano pabotsi ¢ mpo-
rpammoii «1C: 3aprnarta u
YIIPaBJIEHUE IEPCOHATIOM

3.0»

12

Caenenus 00 opranuza-
1IMU. 3all0JTHEHUE

13

[Ipon3BOACTBEHHEIN Ka-
JeHaph U rpaduKu pa-
60T1bl. CrIpaBOYHUKH

14

Kanpossle nBu>xeHuUs co-
TPYTHAKOB OpraHU3aI{H.
Kanposbie oTueTsl

15

Bounckuit yuer B
Iporpamme

16

Omnuara oTpaOOTaHHOTO U
HEOTpabOTaHHOTO Bpe-
MEHHU.

17

Peructpanus ynepixanwuid.

18

Omnnara tpyna. OT4eTs

19

PernamentupoBanHbIe
OTYETHI

20

CepBHCHBIE BO3MOXKHOCTH
KOH(HUTypaIum.

21

HTorosag arrecranus

3auer

HNTOI'O

54

21

26




3. KAJIEHAPHBII YYEBHBII TPAGUK

MuHuMaIBHBIA CPOK OCBOCHHUS IIPOTPAMMBbI — 7 JTHEH.

Ne Heyenonanse 1 nenn 2 n1eHb 3 neHn 4 nenn
i TE€Mbl, MOy JIsI
1 2 3 4 S 6
1 | YpasiieHHe IepcOHAIOM OpraHu3aIui
2 | IlpuBneyenue u moa0dOp KaHAUIATOB
3 O1eHKa KaHTUIATOB U IIPUHSITHE pellle-
HUS 0 HaliMe
4 Cucrema agantanuu u o0y4YeHHsI IEPCo-
Hata
s Komnanus kak mpuBieKareIbHbIH
paboTonaTeinn
6 | Crparerus pa3BuTus mepcoHaia
- AHanu3 3()peKTUBHOCTH PabOTEI
repcoHaia
8 | Pa3BuTHe u ynepikanue nepcoHana
9 Pa3paboTtka crucTeMbl MOTHBAIIHH
repcoHaia
10 KopnopaTtuBHas KyJlbTypa U yrpaBicHHE
U3MEHEHMSIMU B KOMITAHUU
: 5 nenp 6 neHpb 7 IeHb =
10 KopnopaTuBHas KynbTypa U ylpaBieHHE
M3MEHEHMSIMU B KOMITAaHUH
Hauvaino paboTs! ¢ mporpamMmoii
11 | «1C: 3apmnara u ynpasieHHe IepcoHa-
oM 3.0»
12 | Cenenus 006 opraHu3aiui. 3amoHeHue
13 IIpou3BoACTBEHHBIN KaJeHIaph U rpa-
¢ukn pabotel. CipaBOYHHUKH
14 KaznpoBble ABUKEHUS COTPYIHUKOB Opra-
Hu3anuu. KanpoBsie 0TYETHI
15 | BouHckuii yger B mporpamme
16 Omiata oTpaboTaHHOTO M HEOTpPabOTaH-
HOTO BPEMEHH
17 | Peructpanus yneprxaHwuii
18 | Omnara tpyna. OTueTsl
19 | PernaMenTHpOBaHHbBIE OTUETEI
20 CepBUCHBIE BO3MOKHOCTH
KOH(pUTYpaIUn
21 | Urorosas arrecranus




4. PABOYASA ITPOT'PAMMA AIIII

4.1. PaGouass mporpamma moxay.si «MeHe/zkep M0 IEPCOHANY CO 3HAHHEM NPOrPAMMBI

«1C: 3apnJara u ynpasJjieHue epcoHATI0M»

4.1.1. Llens uzyuenus Moaysi: copMUpOBaTh y 00ydarOIUXCsl HABBIKK obecrieueHus 3 dhex-

THUBHOI'O (bYHKHI/IOHI/IpOBaHI/ISI CHCTEMBbI YIIPABJICHUA IEPCOHAIIOM IS JOCTHIKCHUSI enen Oopranusa-

LIUH.

4.1.2. 3amaun u3ydeHus MOIYJIS:

- copMHpOBaTh HAaBBIKK paboThl B «1C: 3apruiata U yrpaBiieHHEe IEPCOHATIOM;

- U3YYUTHb NPUHIUTIIBI U ME€TObI OICHKH II€PCOHAIIA,

= C(I)OpMI/IpOBaTI) HAaBBIKHA UCITIOJIB30BAHUA HHCTPYMCHTOB Hozx60pa epconala;

- U3YYUTDH CTPATCTHU PA3BUTHA IICPCOHAIIA B OPTraHHU3AIlUH,

- U3yYUTh OCHOBHBIE KPUTEPUH IIPU IOAOOPE, PA3BUTHHU M YBOJILHEHUH MTEPCOHAA;

- I3Y4UTh IIPABUJIA 3AII0JIHEHUS U yYeTa JAHHBIX Yepe3 MPOrpaMMHOE 0OecIieYeHueE.

4.1.3. Ilmaaupyemeble pe3ynbTaThl 00yUCHUS

IIponiecc u3ydeHus pasjeiia HalpasileH Ha (POPMUPOBAHHE CIEAYIOIIMX KOMITETEHIIHIA:

DOopMBI U METOBI 00Y-

Kon YEHUsI, CIOCOOCTBYIO-
IlepeueHb MIAHUPYEMBIX PE3YIHTATOB O0YUIECHHUS
KOMITETCHITHH " mye GOpMHPOBAHUIO
10 MOJTYJTFO
U Pa3BUTHIO
KOMIICTCHITHH
OIIK-3 3HaTh: ®DopMEbI 00yUeHHUS:
- TEXHOJOTMH WU METOJUKH IIOWCKa, MpuBJeueHHs, | DpoHTaNbHAS.

nozndopa u oTbopa nepcoHana;

- CTPYKTYpYy OpTaHU3allid W BaKaHTHBIE JOJHKHOCTH
(mpodeccun, CeUaTBHOCTH);

- TPyZIOBO€ 3aKOHOJATENIbCTBO M HHBIE aKThI, COJEP-
Kallue HOpPMBI TPYJOBOTO MpaBa;

- TEXHOJIOTMH W METOABl ONpENENeHUs Mpodeccro-
HaJIbHBIX 3HAHUW, YMEHUHN U

KOMIIETCHIIUM;

- TEXHOJIOTHH U METOIbI OIICHKH JTUYHOCTHEIX KAUeCTB
U XapaKTEPUCTHK;

- OCHOBBI OOIIEH U COIMANTBHOM IICHXOJOIHH, COIHO0-
JIOTUH U TICHXOJIOTHH TPY/a;

YmMmerh:

- OIpeNIeNsATh KPUTEPUH TIOUCKA, TTPUBIICYECHHS,
noabopa u oTOOpa nepcoHania;

- IPUMEHSATH TEXHOJOTHH U METOIUKH MOUCKA, TIPHU-
BJICUEHUSI, T0100pa U 0TOOpa KaHAUIATOB HA
BaKaHTHBIE JOJKHOCTH (IIPOGECCHH, CIIETIHATEHOCTH )
B COOTBETCTBUH C UX CHENU(UKOH.

Metoast oOy4deHus:
Jlextus;
[IpakTuueckue
3aQHSTHS,
CamocTosiTenbHas pa-
6ota
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- OIIPEeZIENIATh IapaMeTphl X KPUTEPUH OLEHKH IIEPCO-
Haja,

- OIPENENATh U IPUMEHSTh CPEICTBA M METO/IBI IIPO-
BEJICHUSI OIIEHKH TIEPCOHANA;

- obecredynBaTh OPraHU3alMOHHOE COMPOBOKICHHE
OLICHKH IIEPCOHAIA;

Baaners:

- HaBBIKOM BBIOOpa CIOCOOOB M METOJIOB MPHBIICYE-
HUS IIEPCOHANA B COOTBETCTBUHU C YTBEP)KICHHBIMH
TUTAaHAMH,

- HaBBIKOM OLIEHKH COOTBETCTBUS KaHIUIATOB Tpebo-
BAaHUSAM BAKAaHTHOM JTOJDKHOCTH (TIPOQECCHH, CIIENH-
IIbHOCTH);

- HaBBIKAMH pa3padOTKU IJIaHa OIIEHKH IepCoHasa

B COOTBETCTBUU C IIEJISIMUA OPTaHH3aI[{H;

- HaBBIKAMH OIIPENIEJICHUS PECYPCOB, BEIOOpA CPE/ICTB
Y METOJIOB POBEACHMUSI OIIEHKH IIEPCOHAIA;

- HaBBIKAMHU IIPOBE/ICHUS OIICHKH MEPCOHAaIa B COOT-
BETCTBUU C IUIAHAMU OpPTaHU3AIIHH;

- HaBBIKaMH aHaJIW3a Pe3yIbTaTOB OIEHKH ITepCOHalIa,
IIOJITOTOBKA PEKOMEHAALUN pPYKOBOJICTBY H IEPCO-

Hay.

4.1.4. Copepxanue Kypca:

Tema 1. YnpasieHue nepcoHajiom opranusanuu (2 yaca)

Jlexuus (1 gac). Opranuzanus: cTeneHb 3peJIOCTH U OpPraHu3alnOHHAs CTPYKTYpa. YIpasJie-
HHE OpraHu3aliei. YpapieHne IEPCOHATIOM B OpraHu3anuy. Poitb 1 3a1auu MeHeKepa 110 IIEPCo-
Hary. OneHka 3()()eKTUBHOCTH MEHeKepa Mo TepCoHaIy.

IIpakTuueckoe 3ansrue (1 gac). ITonoxenue o mepconaie. [lonoxenue o ciyxbe ypasie-
HUSI TEPCOHATIOM. JIOJDKHOCTHAS HHCTPYKIMS MEHeKepa 10 IepcoHaity. [lnan paboTsl MeHeKepa

110 TIEpCOHAITY.

Tema 2. IlpuB/edenne u noadop KaHAUAATOB (5 YacoB)

Jlexuus (1 gac). Ilnanuposanre moTpeGHOCTH B epcoHane. PaspaboTka kpurepres ot6opa
U ompejienieHust TpeOboBanui K KanauaaraM. CoBpeMEHHBIM PBIHOK Tpy/a. BHyTpeHHHE ¥ BHEIIHHE
UCTOYHHMKH IPUBICYCHUS KAHAMAATOB. TEXHOIOTMM MPHUBICYCHUS] KAHIUIATOB: PEKPYTHHT
(recruiting), 3KCKJIIO3MBHBIN MOUCK (executive search), xenxantunr (headhunting), mpenmuvmunapusT
(preliminaring). OcobeHHOCTH MaccoBoro nogdopa. Opranusaiiys moa60pa KaapoBs s PerHoHAab-
HBIX nofpasaeneHuil. OneHka 3pPpeKTUBHOCTH AESITETHHOCTH 10 MPUBICUYECHUIO KAaHIUIATOB.

IIpakTrueckoe 3ansaTHE (3 Yaca). 3asBKa Ha ondop. Marpuna notpedunocreii. OOnsaBIEHNE

O BaKaHCHH.
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CamocrositenpHast padoTta (1 gac).

JnmakTUIecKue
€AUHULB], BEIHE- | DOpPMBI VYyebHo-
HaumenoBanue
CCHHBIE Ha ca- | caMocCT.pa- METOIUYECKOE ®dopma KOHTPOJIS
SEEE MOCTOSTEILHOE | OOTHI obecrneucHue
W3YUYCHHUE
IIpuBneyenue u noa- | Ilnanuposanue | PaGota c Musunesa  M.O®. | YerHBIH onpoc
0op KaHAUAATOB W TPOBEJCHUE | JOIL. Capnansx A.P.
cobecenoBanusl | mureparypoit | OmeHka mepcoHana.
Y4yeOHUK U TPaKTH-
KyM, M.: IOpaiir,
2017.380 c.

Tema 3. Onenka KaHINIATOB ¥ NPHHSATHE pPelIeHHs 0 Haiime (5 yacoB)

Jlexuusa (1 yac). AHanM3 TOKyMEHTOB: PE3IOMeE, COTPOBOIUTEIbHBIE U PEKOMEHIaTEIbHEIE
NKMChMAa, aHKETBI, ITOPTQOINO U APYTHE pabOTHI MPETeHIEHTOB. [[TaHUpOBaHKe U IIPOBEIECHHE cObe-
cenopanus. MeTonuku nposeieHns MHTepBEIo. OIeHKa focToBepHOCTH HH(popManuu. [Tpodeccuo-
HaJIbHOE H IICHXOJIOIMYECKOE TECTHPOBAHHUE. Y CTAHOBJICHHE COOTBETCTBHMS KAHIHIATOB Ha JOJIK-
HOCTb.

IpaxTyeckoe 3ansrue (3 yaca). baank nposeneHus uuTepsbio. CobecenoBanus. Marpuia
ouenku kanaunara. Ilpemnosxxenue o padote (job offer). [IucemennsIit 0TKa3 KaHAUOATY.

CamocrositensHas pabora (1 gac).

JlumakTuaeckue
€UHULIBI, BbIHE- | DOpMBI Vuebno-
HanmenoBanue
= CEHHBIE HA Ca- | caMOCT.pa- METO/INYECKOE ®dopma KOHTPOJISI
MOCTOSITENNBHOE | OOTHI oOecnieyeHne
H3y4eHUE
Onenka xannuaaroB | [ImammpoBanue | Paborac MusuneBa  M.®. | YcTHBI omipoc
U IIpUHATHAE pelle- | i OpOBEIEHHE | JOIL. Cappansia AP.
HUS O HAliMe cobecenoBanusl | nurepatypoit | OneHka mepcoHana.
VYyeOHUK U PaKTH-
kyM, M.: HOpaiir,
2017. 380 ¢.

Tema 4. Cucrema ajanranuu 1 o0y4deHus nepcoHasa (4 gaca)

Jlexuus (2 gaca). IIporpammsl amantanuu Ui pa3HbIX KaTeropuil COTPYAHUKOB. VcIbITa-
TEJIBHBIM CPOK IpH IpueMe Ha paboTy. KpuTepuu ycHemrHOCTH MPOXOXKIEHUS HCILITATEIHHOTO
cpoka. IIpuHsATHE peleHns 0 MPOXO0KIEHUH CPOKA UCIBITAHMSL. BBITOIBI U H3EPIKKH 00yUYEHUS TIEP-
COHaJIa, OLlEHKa IOTPEOHOCTEH B 00Yy4EeHUH, KPUTEPHH OIEHKU d(P(GEKTHBHOCTH 00yueHHs. YIpas-

JICHUE KapbePOU.
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[TpaxTryeckue 3anatus (2 4gaca). [lonoxxenue o6 aganTayiy HOBBIX COTPYIHHKOB. [Ipore-
nypa agantanun. [lamsarka HoBoMy coTpyaHUKY. KOHTPONBHBIH THCT MPOXOXKICHHS O0YIEHUS U at-
tectanuu. [lomoxeHue o cucreme o0y4eHUs M pa3BUTH epcoHana. ['paduk mpoBeneHus TpeHUH-

roB. Onenka 3 peKTHBHOCTH 00yUEHHUS.

Tema S. Komnanus kak npuBJ/iekaTe bHbIil padoToaarens (3 yaca)

Jlexuus (1 gac). @opmupoBaHue U NOAIEPIKAHUE TTPUBICKATSIFHOIO HMHUI)KA KOMIIAHUH KaK
pabotoznarens. Pazpaborka kopnoparuBHoi nonutuku (HR-nonuTHky), mmanoB, mporpamMm U Tex-
HOJIOTHH 110 yIPaBJIEHUIO NepcoHanoM. @opMUpoBaHUe KapoBOTo pe3epBa. Pa3BuTre moreHuana
COTPYIHUKOB.

ITpaktuyeckoe 3ansatue (1 gac). [lonoxkenue o cucreme oOy4deHUs M Pa3BUTHH NEPCOHAIA.
['padux npoBeieHUS: TPEHUHTOB. AHKETA /1JIsl YBOJIBHSIOMIETOCS COTPYIHUKA.

CamocrositenpHas pabora (1 gac).

JlmgakTHIecKue
€AUHULB], BEIHE- | DOpMBI VYuebuo-
HaumenoBanue
i CEHHBIE HA ca- | caMoCT.pa- METOANYECKOE dopma KOHTPOJIS
MOCTOSITENbHOE | OOTHI obecrieueHne
U3yUeHUe
Kommnanus kak npu- | IlnanupoBanue | Paborac Mpuzuniesa  M.O. | YerHBIH onpoc
BJIEKATEIBHBIA pado- | ©  TPOBEICHHE | JOIIL. Cappansin A.P.
TO/ATENh cobecenoBanus | nmureparypoit | Omenka nmepcoHaa.
Y4eOHUK U TpaKTH-
kyM, M.: HOpaiir,
2017. 380 c.

Tema 6. CTpaterus pa3Butusi nepcoHaJa (2 yaca)

JIekuus (1 ygac). Ctparernyeckue Ied B YIpaBI€HUH IEPCOHATIOM. PEIHOUHOE OKpYIKEHHE
KoMIIaHuU. B3aumozeiicTere Mexny pykoBoautensiMu komnanud 1 HR. [TnanupoBanue nesTeasHo-
cTH, (hopMupoBaHHUE OI0/HKETa Ha IIepCOHA, aIMUHUCTPHPOBAHHE TIPOIIeCcca.

IIpaxTuyeckoe 3ansaThe (1 gac). IlpoBenenns ananusa CUIIBHBIX U CIA0BIX CTOPOH OpraHmu3a-

IIMY BO BHEIIHEN U BHyTpeHHeH cpene (SWOT-ananus).

Tema 7. Anaau3 3¢pPpexkTuBHOCTH padoOTHI epcoHaa (4 yaca)
Jlexnus (1 gac). [1nan onieHKU nepcoHana B COOTBETCTBUU C IENsIMU opraHu3anuu. OeHKa
JTUHAMUKHA TPOU3BOAUTEIHFHOCTH, HHTEHCUBHOCTH U 3()(PEKTUBHOCTH TpyJla Ha pabOdYhuX MeCTax.

Omnpenenenre pecypcoB, BHIOOpP METOJOB U CPEACTB IPOBENEHUS OILEHKH mepcoHana. Cucrema
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OLICHKHM IIEpCOHaNA: KPUTEPUU OLIEHKH, OPraHU3allMOHHOE IIPOEKTUPOBAHUE, TPOBEICHHE OIECHKH.
[ToaroroBka npeaioKeHUi M0 pa3BUTHIO ITEPCOHAIA.
IIpakTuueckoe 3ansartue (3 yaca). Ilonoxenue o0 oneHke/arrectanuu coTpyaHUKOB. [Iporre-

Jlypa aTTecTallly NepcoHana. ATTeCTaIlHOHHAs MATPHUIIA.

Tema 8. Pazpurne u yaepkanue nepconaJjia (S yacon)

Jlexnus (1 gac). KoprnopartuBHas oJIUTHKA 110 YIIPaBIEHUIO iepcoHanoM. OnpeeeHne mo-
TpeOHOCTH B 00y4eHHUH, (POPMBI OpraHU3aIMH. TECTUPOBAHHUE NIOCIIE O0yUCHHUs. Y IepKaHue Ty YIIHX
COTPYAHUKOB, YIpaBJIE€HUE TEKYUECTHIO IIepCoHaa.

[IpakTiueckue 3ansTus (3 yaca). [lonoxxeHnue o cucreme 00y4YeHUS U pa3BUTHS NIEpPCOHAIIA.
[Tnan mpodeccronansHOro pa3ButHsl. | padhuk mpoBeIeHUs TPCHHHTOB.

CamocTosrenpHas padora (1 gac).

JmaaKTHIeCKue
| P €IUHUIIBI, BbIHE- | DOpMBI Vuebno-
CeHHBIE Ha ca- | caMOoCT.pa- METOJIUYECKOe ®opma KOHTPOJIS
S MOCTOSITEJIBHOE | OOTHI oOecrieueHue
H3ydeHue
Pazputue u ynepxa- | [lnanuposanme | Pabotac Mpuszunesa  M.O®. | YerHBI onpoc
HUE TIepcoHaa U TpOBEICHHE | JOI. Cappansin A.P.
coOecenmoBanus | quTeparypoi | OreHka mepcoHana.
VY4eOHUK U IpaKTH-
kyM, M.: HOpaiirt,
2017. 380 c.

Tema 9. PazpaboTka cucTeMbl MOTHBAIIHU NepcoHana (4 yaca)

Jlexnus (1 gac). JITuarHOCTHKA CUCTEMBl MOTUBAIIMU B KOMIaHUH. MOHUTOPHHT YIOBJIETBO-
peHHOoCcTH nepcoHana. PopMupoBaHUE, BHEAPEHUE U TOEpKaHNe CUCTEMBI OTUIATHI TPY/Ia H Opra-
HU3anuu padouero Bpemenu. Knaccudukaius nepconana s GOpMHpPOBaHHUS CHCTEMbI MOTHBALIUH.
®opMHUpOBaHKHE KOMIEHCAMOHHBIX MMakeToB. CrucreMa MaTepruaaibHON MOTHBAITMH M KJIFOUCBEIE I10-
kazarenn d¢¢pextuBHocTH (KPI). Hemarepuanpuas motusarus. Ontamusanus ©OT.

ITpakTryeckue 3austus (3 gaca). IlonoxkeHue o cucreMe MOTUBAIMH niepcoHana. [lomoxenue
00 omutare Tpyza U JOIOJIHUTEIBHBIX BBIILIATAX, «BUIKHY OKJIaN0B. OneHouHbIH juct mo KPI (kimro-

YeBBIX TOKa3areaei 3 PeKTHBHOCTH).

ey o
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Tema 10. KopriopaTusnas KyJ1bTypa H ynpaB/ieHHe H3MeHEHHSIMU B KOMIIaHHH (2 Uaca)

Jlexuust (1 ac). Tunel opraHu3alOHHEIX Ky IbTYp. OIIEHKA yI0BIETBOPEHHOCTH TIEpPCOHATA
KOPITIOPaTHBHOM COIMAJIbHON IOJIUTUKON. YTIpaBlieHHEe W3MEHEHHUSIMH B KOMIIAHUHU. [ICHXOJIOTHYe-
ckue Gapbepsl 1 paboTa ¢ conpoTupieHneM nepconana. Coznanune HR-Gpenia 1 mo3unuoHnpoBanue
HR-cnyx051.

IIpaxkTryeckue 3anarus (1 yac). Muccus KOMIaHu|. DTHYECKUH KONEKC KOMITAHUH.

Tema 11. Hagaso pa6oTei ¢ nporpammoii «1C: 3apniiara u ynpasJienue nepcoranom 3.0»
(1 gac)

IIpaxtiyeckoe 3anstue (1 gac). O630p BozMoxkHOCTeH. HavanbHas HacTpoiika IporpaMMeL
Nzyuenne unTepdeiica mporpaMMel: AHENb HABUTANWM, TAHENb pa3eNoB, MaHelb AeicTBril. 3a-
TIOJIHCHHE JTAHHBIX 00 OTBETCTBEHHBIX JIMIAX opraHu3anuu. HacTpoiika ydera sapmiaThl U Kaapo-

BOTO ydYeTa.

Tema 12. Cpenenust 06 opranmzanun. 3amoaaenue (1 gac)
Jlexuus (1 gac). BBo1 OCHOBHBIX CBEICHUH OpraHM3aIiH, PETHCTPAMOHHBIX KOIOB. 3aIoi-
HEHHE ajipeca U TeneOHOB, HCIO0Ib30BaHUe Kiaccudukaropa. BBoJ MaHHBIX yYeTHOH MOIUTHKA

OpraHu3aIuy.

Tema 13. TlpoussoacTBeHHbIi KajJenaaps H rpaguxu padorsl. CnpaBounnku (3 gaca)

Jlexnms (2 yaca). CranmapTHble B CMEHHBIE TPaQUKH paboTHL. 3aloHEHHE CIIPABOYHUKOB:
«@usnueckue muua», «JlomkHocTH opranmsanuity, «[loapasnenenns opramsanuity, «Iloms3oBa-
Tenn», « COTpYyTHUKH OpraHu3anum.

CamocrositenpHaas padota (1 gac)

JlumakTHueckue
€IUHULBI, BbIHE- | DOpMBI YyebHo-meroquye-
HaunmenoBanue ®dopma
CEHHBIE Ha CaMoO- | CaMOCT. CKOe
TEMBI KOHTPOJIS
CTOSITEIFHOE H3Yy- | pabOThI obecrieuenue
YECHUE
[IpousBonu- Cranmaptaele u | Pabota ¢ mon. | I'psuuna E.A. Xapu- | VerHbIH
CTBEHHBIH  Ka- | CMCHHBIC rpa- | muteparyporr | ToHoB C.A. HacToms- | ompoc
JeHAaph U TIpa- | GUKH paboThI. Hasi KHHUTa MO OIlIaTe
¢uku  paboTHI. TpyZla U €e pacueTy B
CripaBOYHUKH. «1C:  3apmmata w
yIpaBJICHHE IEepPCOHa-
gom 3.0». M.: 1C,
2017. 667 c.
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Tema 14. Kagposbie qpukenns coTpyanukos opranmanun. Kagpossie orgersi (2 uaca)

Jlextmsa (1 vac). Ilpuem Ha ocHOBHOE MecTO paGoThl Ilprem Ha paboTy 1O BHYTpeHHEMY
CoBMeCTHTENbCTBY. [IpreM Ha paboTy mo BHEIIHEMY COBMECTHUTENBCTBY. [Iprem mo J0roBopy Ha
BBITIOJIHEHKE paboT ¢ pusnueckuM unoM. llItatHoe pacnucanue. Mi3sMeHeHre ITaTHOTO pacHuca-
nus. Kagposele nepeMelnenus. MI3sMeHeHNEe OKIIAJ0B COTPYIHUKOB OPraHM3allMd. Y BOJILHEHUE W3
OpraHu3aluu.

IIpaktryeckoe 3anstue (1 yac). Jlnunas kaprouka T-2. CpenHecnuco4Has YUCIEHHOCTD CO-
TPYAHHUKOB opranu3zaiyu. OT4eT 1o ormyckam. TabGesb ydeTa HCIoIbp30BaHus paboYero BpeMeHH.

CamocrosrensHas padoTta (1 yac)

JmgakTudecKue
€IUHULBI, BbIHE- | DOpMEBI VuebHo-meTonnye-
HaunmenoBanue ®opma
CeHHbIE Ha CaMoO- | CaMOCT. CKOE
TEMBI KOHTPOJIS
CTOSITENIBHOE H3Yy- | pabOTHI o0ecrnievyeHue
YeHHe
Kanposele nBu- | Crangaptasie  u | PaGota ¢ mom. | I'pstauna E.A. Xapu- | VerHsit
XKEHHUSI COTPYI- | CMCHHEIE rpa- | mateparypoir | ToHOB C.A. Hactons- | ompoc
HUKOB OpraHu- | GUKd pabOTHL Has KHHWTra IO OIlIaTe
3anuu.  Kampo- TpyZa U €€ pacyeTy B
BBIE OTUETHI «1C:  3apmmara wu
yIIpaBJIEHHE TepCOHa-
gom 3.0». M.: 1C,
2017. 667 c.

Tema 15. Bouncknii yuet B nporpamme (1 gac)

Jlexnus (1 gac). Bounckuii yuer B mporpamme: Kak BBECTH JaHHEIE.

Tema 16. OniaTa oTpaboTaHHOr0 H HEOTPaOOTAHHOr0 Bpemenu (3 yaca)
Jlexnus (1 gac). Peructpanus B mporpamme paboThI B Ipa3qHUYHbIE H BEIXOIHbIE THH. BBOJ
B IIPOTpamMMy — CJIEJIbHBINA Haps/ Ha BBIIOJIHEHHbIE padoTel. Oriata CBepXypOUHBIX 4acoB. Y4eo-
HBIA oTIycK. OTIycK 1o yxofy 3a pedbeHkoM. Hauncnenne npemun cotpyqHAKaM OpraHU3alum.
IIpaktryeckue 3auaTys (2 9aca). Perncrpanus KOMaHIHPOBKH coTpyanuKa. Omiara no cpe-
HeMy 3apaboTKy. Perucrpamus mpocToeB, HEBBIXOIOB B porpamme. Haurcnenue o 6015HHIHOMY

nucty. Peructpanus ormycka. PacdyeT oTIyCKHBIX.
Tema 17. Peructpanus yaep:xanuii. (1 gac)
Jlexuus (1 gac). Y nepikaHus 1o UCIIOJHUTETHFHOMY JTUCTY. OTUET IO MCIIOJHUTEIBHBIM JIU-

ctam. JloroBop 3alimMa ¢ COTPYTHUKOM.

Tema 18. Onutata Tpyaa. Or4dersl. (2 yaca)
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Jlexuus (1 yaca). Hauncienue 3apaboTHOM M1aThl B mporpamMe. PacueT cTpaxoBBIX B3HOCOB.
BBox «CripaBku 0 3apaOoTKe [UIsl pacyeToB ocobuit». Pacuernsle muctku. Pacyernas Beqomocts T-
51. IlomHBIHA CBOJ HAYUCIICHUH, YICPXKaHUHU U BBIILIAT.

[Tpaktuyeckue 3austus (1 gac). Otuer «4-OCCy» B nmporpamme. Iloaroroska cBeAeHUH s

[TOP ¢ nomorsro pabouero mecta «Kpapranpaast oTaeTHOCTH B [IOP». PCB-1. CnpaBka o noxonax

2-HJIOJL.

Tema 19. PeramenTupoBanubie oT4eThl. (1 9ac)
JIexuus (1 gac). Otuet «4-OCC» B nporpamme; Ilogroroska ceenennii st IIOP ¢ momornpro

pabouero mecta «KBapransHas otueTHOCTH B [IOP». PCB-1. CripaBka o noxonax 2-HJIDJL.

Tema 20. CepBucHbIe BO3MOKHOCTH KOHurypaunum. (1 gac)
Jlexuus (1 gac). Kondurypanuu mnporpammsl. Bo3aMOXXHOCTH HCIIONB30BaHHs KOHQUTYpa-

UAH.

4.1.5. OueHo4YHoe CpeACTBO ISl TEKYIEro KOHTPOJIs (IIPUMEPHBIE BOIIPOCHI [l YyCTHOTO OIIPOCa):

Tema 1. YopasieHue nepcoHajioM OpraHnu3anum
1. Cramuu pa3BUTHUSI KOMIIAHUH.

Bup! opranu3aiioHHbIX CTPYKTYP.

KommereHIil COBPEMEHHOTIO PyKOBOIUTEIS.

YnpasneHueckue GyHKIHUN PyKOBOIAUTEIIS.

SWOT- ananu3 u €ro UCI0JIb30BAHHUE.

ChanancupoBaHHas CHCTEMA [TOKa3aTeIeH.

e B o < R

Moens KOMIETEHITAN ImepcoHaa: COCTaBJICHUE U NCIIOJIE30BAHUC.

Tema 2. [IpuBjiedenne 1 MoaA00pP KAHTUIAATOB

1. IInmammpoBaHue MOTPEOHOCTH B IEPCOHAIIE.
Pa3paboTka KpuTeprueB 0T00pa U OlpeseIeHusl TpEOOBaHUH K KaHHIaTaM.
CoBpeMEeHHBIN PHIHOK TPYyZa.

BHYTpeHHI/Ie 1 BHCHIHHUEC HCTOYHHUKH IIPUBJICUYCHUSA KaHIUJATOB.

e 2R

TexHONOrUW IMPHUBICUCHHUS KaHIWUIATOB: Pe-KPYyTUHT (recruiting), SKCKIIO3MBHBIA IOHCK
(executive search), xemxautunr (headhunting), npeaumunapusr (preliminaring).
Tema 3. OnenKa KaHIHIATOB U NPHHATHE PelIeHUs 0 HaliMe

1. CrocoObl MOTHBAIIUU U OIIEHKH IIEpCOHAIIA.

vy Ty
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M g B

Co3naHue U YIIpaBJIeHue KOPIIOPATHBHON KyJIbTYPOH B OpraHU3alliH.
TeopHH MHOTOMEPHOTO IIKAIXPOBAHHS U MH/IMBU/yaJIbHBIX PA3IIMK.
MeToipI aHaTTH3a KaHIUATOB.

Kpurtepun oneHKH pe3toMe.

Tema 4. Crucrema aganTanuy 1 00y4eHHs MepcoHana

i

2
3
4
5

[IporpaMMbl aanTaliy I Pa3HbIX KATCTOPUH COTPYIHUKOB.

VcmpITaTe bHBIA CPOK MPHU IpUEMe Ha paboTy.

KpuTepuu yCIeIIHOCTH IIPOXOXKIEHNUSI HCIBITATEILHOTO CPOKa.

[IpuHSATHE PEIICHAS O IPOXOXKICHUHI CPOKA UCIIBITAHHS.

BHIro/ibl ¥ M3EPKKE 00yUeHus TepcoHana, ONeHKa OTPeOHOCTeH B 00yUeHHH, KPHTEPHH

oneHKH > HEKTHBHOCTH 00yUeHHS. YIPaBICHUE KapbEPOH.

Tema 5. Komnanus Kak nNpHBJeKaTeJbHbI padoToaarens

L.
2.

dopMEpPOBaHUE U MO JCPIKaHIE NPUBIIECKATCIFHOIO MMHUJKA KOMITAHIH KaK paboTonaTens.
Pa3paboTKa KOpNopatuBHON moiuTuku (HR-MONUTHKH), TIAaHOB, POrPaMM U TEXHOJIOTHH
0 YIIPABJICHUIO IIEPCOHATIOM.

dopMHpOBaHUE KaIPOBOTO pe3epBa.

Pa3BuTHe MOTEHIMAIA COTPY THHKOB.

Tema 6. CTpaTerusi pa3BUTHS NePCOHAIA

1.

2
3.
4

Ctparerndeckue ey B yIPaBICHIH IIEPCOHANIOM.

PBIHOYHOE OKpYKEHUE KOMITAHHH.

B3auMoielicTBrAE MKy pyKoBoxuTensiMe Komnanun 1 HR.

[L1aHAPOBAHHUE JEATESIBLHOCTH, HOPMUPOBAHHE OIO/DKETA HA IEPCOHANL, aIMUHHCTPUPOBAHKE

mporecca.

Tema 7. Anaamns 3¢gpdeKTUBHOCTH PA0OTHI EPCOHATA

1.
2

[11aH OLEHKH NIEPCOHANA B COOTBETCTBHH C IIEJIIMU OPraHU3allUH.

OneHKa JAHAMUKE [IPOM3BOIUTENBHOCTH, HHTEHCHBHOCTH ¥ 9 (GEKTHBHOCTH TPy/Ia Ha pa-
00UYMX MecTax.

OrpeieIeHre PecypCoB, BEIOOP METOIOB M CPEICTB IIPOBE/ICHHS OLCHKH EPCOHATA.
CurcTeMa ONEHKH IepcoHaa: KPHTEPUH OIEHKH, OPTaHU3alHOHHOE MPOEKTUPOBAHME, MIPO-
BEJICHUE OICHKH.

[ToaroToBKa MPEUIOKESHHUH 10 Pa3BUTHIO IIEpCOHAIA.
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Tema 8. PazButue u yaep:xkaHue nepcoHajia

1.
2.

KOpHOpaTI/IBHaSI IIOJIMTHKA 1O YIPABJICHUIO IIEPCOHATIOM.

Omnpenenerne NOTpeOHOCTH B 00yueHHH, (POPMBI OpraHu3alliy. TECTUPOBAHKE TOCTIe 00yde-

HH.

VaepkaHue JIydliuX COTPYAHUKOB, YIIPAaBIECHUE TEKYUECTHIO IEPCOHAA.

Tema 9. PazpatoTka cucTeMbl MOTHBALMHU IIEPCOHAA

I
2.

(O8]

g9 N Bh O g

JInarHOCTHKA CUCTeMBI MOTUBAIIMK B KOMIIaHUH.

MOHUTOPHUHT yIOBIETBOPEHHOCTH IIEPCOHAIA.

dopmupoBaHue, BHEAPSHHUE U MOJIEPKAHUE CUCTEMBI OIJIaThl TPYyla U OpraHu3aluu padbo-
Yero BpeMEHH.

Knaccudukanus mepconana st GOpMHUPOBAHUS CUCTEMBI MOTHBALIUH.

DopMHUpPOBaHHE KOMIIEHCAMOHHBIX ITAKETOB.

Cucrema MaTepuaaIbHOM MOTHBAINH H KITFOUeBbIe TokazaTtenu agdextunoctu (KPI).
HematepuanbHas MOTHBAIIUSL.

Ontummzanus ©OT.

Tema 10. KopnopaTupHasi KyJIbTypa H YHpaBJleHHe H3MEHEHHAMH B KOMIIAHUH

SRl R

Turpl opraHu3alliOHHBIX KYJIBTYP.

Or1eHKa yIOBJICTBOPEHHOCTH MIEPCOHAIA KOPIIOPATUBHON COLIMATIBHON MTOJIUTHKOM.
VYmpasneHue U3MEHEHUSIMUA B KOMITaHUH.

[Tcuxonmornyeckue 6aprephl 1 paboTa ¢ CONMPOTUBICHUEM NIEPCOHATIA.

Cosznmanue HR-Openna u mo3urnmonuposanre HR-cyx 051

Tema 11. Hauasno pa6orts! ¢ nporpammoii «1C: 3apniiaTa u ynpasJjeHne nepcosanaom 3.0»

L
2,

O030p BO3MOXKHOCTEH.

HauansHas HacTpoiiKa IPOrpaMMBbI.

N3yuenne wmHTEpdelica MporpaMMbl: MaHENIb HAaBUTALMH, MaHENb Pa3esioB, NaHENb JIeH-
CTBHUH.

3amnoIHeHHE TaHHBIX 00 OTBETCTBEHHBIX JIMIIAX OpTraHU3aIUH.

Hacrpotika ydera 3apraTsl ¥ KaJpOBOIo y4era.

Tema 12. CBeennsi 00 opraHu3anum. 3anoJJHeHHe

1.

BB01 OCHOBHBIX CBEACHUU Oopranu3anuu, perucTpaiuOHHBIX KOJIOB.
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2.
3.

3amoJHEHUE afipeca U Tese(OHOB, HCIIOTb30BaHUE KIIACCU(PHUKATOPA.

BBoJ 1aHHBIX YUETHOH MOTUTHKH OPTaHU3AIHH.

Tema 13. IIpon3BoacTBeHHBII KajleHAaph U rpaduku padoTel. CipaBOYHHUKH

1.
2

Kpurepuu o1ieHKH Tpr HHTEPBBIO.

Paznuuus TenehOHHOTO WHTEPBBIO M MPOSKTHOIO C TOYKH 3PESHHUS BO3MOKHOCTH aHAJIW3a
KaHJIUJATOB.

IIpaBuna cocTaBiIeHUs] pEKOMEHIALNN IO KaHIU/ATY.

Bo3MmoxkHOCTH TTpOTpaMMEL.

3uanue unTepdeiica.

Tema 14. KagpoBble IBH:KeHHUs COTPYIHUKOB opranu3anuu. Kagposbie oruernl

1
2
3
4

BBOI[ OCHOBHBIX JJaHHBIX OpTraHu3alliu.
CranapTHBIE U CMEHHBIE IpaduKu padOTHI.
Bupl cripaBOUYHUKOB U UX 3allOJHEHHE.

Kanposele ABHKEHUS U UX OPOPMIIEHHE.

Tema 15. Bounckuii yyer B mporpamme

1.
2

CocraBrneHue u peJakTHPOBAHHE MMTATHOTO PACITHCAHUSL.

M3Menenne OKIa0B COTPYJHUKOB U OTpKEHNE HHPOPMAIIUN Yepe3 MPorpaMMmy.
Cocrapnenne KaJpoBEIX OTYETOB IpH oMoy nporpamm 1C: 3apriara u yrpasieHue mep-
coraimoM 3.0.

H3meneHue u Y4€T OIlIaThl Tpyaa.

Tema 16. On1aTta 0TpaG0TaHHOTO ¥ HEOTPAOOTAHHOIO BPEMEHH

oo g B

Peructpanus B mporpamMmMe paOoThI B Ipa3THAYHBIC U BBIXOIHBIE THH.
BBoz B mporpamMmy — CIeNbHBIN Haps/l Ha BBITOJHEHHBIE PaOOTHL
Omutata CBEpXypOYHBIX YACOB.

VYueOHBbIH OTITyCK.

Otmyck 1o yxonay 3a pe0eHKOM.

Hauncnenue IIpeMHUHU COTPYAHUKAM OpraHu3aluH.

Tema 17. Pernctpanus yaep:kaHuii.

1.
2.

VY nepaHusi 0 UCIIOJIHUTEIBHOMY JIUCTY.

OTYeT N0 UCIIOJHUTEIBHEBIM JINCTAaM.

20



"
J.

JloroBop 3aiima ¢ COTPYTHHKOM.

Tema 18. Omata Tpyaa. OT4uersl.

1
2.

(O8]

2N A

Hauncnenue 3apaboTHON MIaTH B IPOTPaMMe.

Pacuet cTpaxoBbIX B3HOCOB.

Beon «CrpaBku 0 3apaboTke JAJist pac4eTOB MOCOOHIN.
PacuerHble nucTkw.

Pacuernas Benomocts T-51.

[loyHBIN CBOJ HAUUCIIEHUH, yIep >KaHUH U BBITLIAT.

Tema 19. PersiameHTHpPOBAHHBIE OTYETHI.

1.
2.

Otuet «4-OCC» B mporpamme.

IToaroroska ceenenuii ns IIOP ¢ momompro pabouero mecra «KBapranbHas OTYETHOCTD B
[I®OP». PCB-1.
Crpaska o moxomax 2-HJI®JI.

Tema 20. CepBHCcHBIe BO3MOKHOCTH KOH(HUTYypaIUH.

L
2.

Kongurypamwu nmporpammest.

B03M0>XHOCTH HCTIOIB30BaHUS KOHPUTYpAITUH.
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5. YCJIOBMSI PEAJTU3ALIAM JIIIIT

5.1. OpranuzanuonHsle ycaopus peanuzanuu I

Hammenoranue Haumenoranue o0opy1oBaHus, TPOTpaMMHOTO 00ec-
Bun 3ansatus

ayauToOpuun IICUYCHUA

Kommprotepusiit | Jleknun [lepcoHanpHBIE KOMIBIOTEPHI C TOCTYIIOM K ceTr VH-

KJ1acc TEPHET, MYJIbTUMEIUNUHBIA TPOEKTOP, 3KpaH, JTOCKa,

Mapkep, nazepnas ykazka, CYBJI SQL Server
Komnprorepusiii | [Ipaktudeckue 3a- | [lepcoHabHBIE KOMITBIOTEPHI C JJOCTYIIOM K ceTH VH-
KJ1acc HSITHS TEpHET, MYJIbTUMEIUHHBIA TPOEKTOP, 3KpaH, JI0CKa,
Mapkep, nazepnas ykaszka, CYBJ[ SQL Server
Kommprotepusiii | CamoctostensHas | [lepcoHabHBIE KOMITBIOTEPHI C JOCTYIIOM K ceTr VH-
KJIacc pabota TEpHET, MYyJIbTUMEIUMHBIA IPOEKTOP, 3KpaH, JOCKa,
Mapkep, nasepHas ykazka, CYBJI SQL Server
Kowmmerotepusiit | Utorosas arrecra- | llepcoHalibHbIe KOMITBIOTEPHI C JOCTYTIOM K ceTH MH-
KJ1acc s TEPHET, MYJIbTUMEIUUHBIA MPOEKTOP, 3KpaH, JIOCKA,
Mapkep, asepHas ykaska, [10 Microsoft Excel

5.2. llenarorudeckue ycjaopus peajausanun 1T

Peanmm3zanus mporpammbl 00eCieunBaeTCs MPENOJaBATEILCKIM COCTaBOM, YIOBIETBOPSIIOIINM ClIe-
JIYIOIIAM YCJIOBHUSIM:

- HAJIM4YKE BBICHIETO MPO(ECCHOHAIBHOIO 00pa30BaHusl, COOTBETCTRYIOIIEE IPOGUIIO IPOTPaMMBL,
U3 YUCJIA MTATHBIX MPETNoJaBaTeNe, Hild IPUBJICYEHHBIX HA YCIOBHUIX TOYACOBON OTIATHI TPYa;

- 3HAYHATETHHBIN OITBIT MPAKTHYECKOH NeITEeIPHOCTH B COOTBETCTBYIOIIEH cepe U3 yrcna mTaTHBIX

npeHoL[aBaTeneﬁ WA IPUBJICUCHHBIX HA YyCJIOBUAX IOYaCOBOM OITIATHI Tpyaa

5.3. Yue6Ho-MmeToanueckoe obecneuernue I

OcHoBHas uTeparypa:
1.Musunesa M.®., Capaansia A.P. Ouenka nepconana. YueOHUK u npaktukym, M.: FOpair,
2018. 380 c. https://urait.ru/book/ocenka-personala-412978
2.CotaukoBa C.U. Ynpasnenue nepconanoM. Jlenosas kapbepa. YuebHoe mocodue; PUOP, M.:
Hugpa-M, 2016. 328 c. https://www.elibrary.ru/item.asp?id=25393094
JlonoHUTENbHAS JTUTEpATypa.
1. borauenko B.M., Kupunnosa H.A. Byxrantepckuii yuet. YueOuuk. M.: ®enukc, 2016. 533c¢.
2.CanoxuukoBa H.I'., Ilanuna .B. Byxrantepckuii yaet u otaetHocts.M.: KHopyc, 2017. 358c.
3.Bazapos T.1O. Yopasnenue nepcosaioM. YuedbHuk, M.: Academia, 2013. 224 c.
4.T'psauna E.A., XaputonoB C.A. HacronbHas KHura 1o omjare TpyJa u ee pacuery B «1C:

3apmnara u ynpapienue nepcoranom 3.0». M: 1C-untepec, 2017. 667 c.

sy o —
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5.4. MeToau4yeckne peKoMeHIAIHHI

JIIT moctpoena 1o TeMarudecKoMy NPUHIHUILY, KaKIbIA pa3ien IpeACcTaBiseT coO0H JToTH-
YECKH 3aBEPUICHHBIN MaTepHal.

[IpenoaBanue mporpaMMbl OCHOBAHO HA JINYHOCTHO-OPUEHTHUPOBAHHON TEXHOJIOTHU 00pa-
30BaHUs, COYETAIOIIEH /1Ba PaBHOIIPABHBIX acCleKTa 3TOro mpouecca: oOydyeHue W ydeHwe. JIud-
HOCTHO-OPHUEHTUPOBAHHBIN MOJIX0JI Pa3BUBAECTCS MPH YUaCTHH CIIylIaTelied B aKTUBHON paboTe Ha
MPaKTUYECKUX 3aHATUSAX. JINYHOCTHO-OpUEHTHPOBAHHBIN TOAXO0 HAIIPaBJIEH, B IEPBYIO OYEepPEb, HA
pPa3BUTHE UHIUBUIYATBHBIX CIIOCOOHOCTEN 00YyJaIOUINXCsl, CO3/IaHUE YCIOBUHN TSl pa3BUTHS TBOP-
YECKOW aKTUBHOCTH CIIyIIaTess U pa3paboTke WHHOBAIIMOHHBIX UIEH, a TaK)Ke Ha Pa3BUTHE CaMoO-
CTOSITEJIPHOCTH MBIIIJICHUS [IPU PEIICHUH y4eOHBIX 3a7a4 pa3HbIMU CIIOCOOaMU, HAXOKIEHUE pallu-
OHAJIBHOT'O BApHAHTA PEIICHUS], CPABHEHHUS U OLICHKH HECKOJIBKUX BAPUAHTOB MX PEUICHUS U T.IT. DTO
croco6CcTBYeT OPMUPOBAHUIO IPUEMOB YMCTBEHHOH JI€ATEIHHOCTH 110 BOCIIPUATHIO HOBOHM HH(BOP-
MaIliH, €€ 3alIOMUHAHHUIO U OCO3HAHMIO, CO3/IaHUIO 00pa30B sl CIOKHBIX TOHSTHHA U MPOIECCOB,
NIPHOOPETEHNUIO HABBIKOB IMOUCKA PEIIEHU B YCIIOBUSIX HEOMIPEACICHHOCTH.

[IpakTuueckue 3aHSATHS TPOBOASTCS IJIsl NPUOOPETEHHS] HABBLIKOB PEIICHUS MPAKTHYCCKHX
3a/1a4 B IPEeIMETHOM 001acTH MOLYJIsL. 3aJaHusl, BHIIOMHSIEMbIEC Ha TPAKTUIECKIX 3aHSATHUSIX, BBITTOJ-
HSIFOTCS C MCITOJIb30BaHUEM aKTUBHBIX M HHTEPAKTHBHBIX METOJIOB OOyUCHHS.

CamocrositenpHast paboTa ciaymareneil npeaHa3HaueHa Jijisl MpopadOoTKH JTOMOJHUTEIBHON
nuTepaTyphl. Pe3ynbTaTel IpaKTUYECKUX 3aJaHUH CIIyIIaTeIel yYuThIBAIOTCS Ha UTOTOBOM aTTecTa-
LHH.

[Ipu n3ydeHuu Kypca IpeayCMOTPEHBI CIEAYIOLIHE METOIbl OPTaHU3AINHI U OCYIIIECTBICHUS
y4eOHO-TI03HABATEIFHOM I€ITEIbHOCTH:

- 00 BSICHUTENbHO-UIUTFOCTPATUBHBIM METO/T;

- PENPOIYKTUBHBIN METOLT;

- YAaCTUYHO-IOMCKOBBIN METOI.
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6. ®°OPMbI U'TOI'OBOM ATTECTALIAHA JIIII

HtoroBast arTecTariysi IpOBOAUTCS B popMe 3adeTa. 3a4eT MPOBOTUTCS B IPUCYTCTBUH IIPEIIO-
naparens. Pe3ynpraTtoM 3adera ciy’kar nIpaBUJIbHBIE OTBETHI HA BOPOCKHI OMjIeTa, COCTOSIIEro u3 31
BOIIpOCA.

[Io pe3ynpTaram MUTOTOBOM arrecTaluu ciayliarento BeicTaBisieTcs oreHka «3SAUTEHO/HE
3AUYTEHO»:

Onenka «3AYTEHO» BrIcTaBIsSeTCS CIIyIIATENO, KOTOPBII:

- MPABWJILHO OTBETUJI HE MEHEee YeM Ha 75% BOIPOCOB TeCTa;

- IPOJIEMOHCTPUPOBAJ HEOOXOIUMBbIE CUCTEMATU3UPOBAHHBIE 3HAHUS U JOCTATOYHYIO CTETICHb
BIIAJICHUSI IPUHIAIIAMH NIPEAMETHOM 00J1acT IPOrpaMMBbl, TOHUMAHHUE X OCOOEHHOCTEH B B3aUMO-
CBSI3b MEX]ly HUMH B T€YEHHE BCero cpoka o0yuenus no JI1I1.

Onenka «HE 3AUYTEHO» craBsitcst cymaTento, KOTOPbIA:

- OTBETHWJI NIPABUJIFHO MEHee 4eM Ha 75% BOIpPOCOB TeCTa;

- AMeeT KpaiiHe crnabble TEeOpEeTHUECKHe U MPAKTHIeCKHEe 3HAHUS, 0OHAPYKUBACT HECIIOCO0-

HOCTH K IOCTPOCHUTIO CaMOCTOATCIIbHBIX 3aKJIFOUCHUH.
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7. OHEHOYHBIE MATEPHUAJIBI UTOITOBOH ATTECTALIUA

7.1. IlacriopT KOMIJIEKTA OLIEHOYHBIX CPEICTB

HBIE OpPraHU3alMOHHO-YIIpaBIICHYE-
CKHE PEIICHUS C YUETOM UX COIHaITb-
HOM 3HAYMMOCTH, COACHCTBOBATH UX
pean3aliu B YCIOBHUSIX CIOKHON H
JIMHAMUYHOU CPEJIBI U OLIEHUBATh UX
MOCIIEICTBUS

[IpenmeTs! onileHUBaHUS OOBEKTHI OLIEHUBAHUS [loxazarenu oneHKH
OIIK-3 - OTBETHI Ha BOIIPOCHI - KOJINYECTBO IIPABUIIb-
crocobeH pazpabaTsiBaTh 000CHOBAH- HBIX OTBETOB

7.2. KoMILUIEKT OII€HOYHBIX CPEICTB

7.2.1. Tembl A TOATOTOBKH K 3a4eTy:

98]

L ol ey h s

10.

11

15

18
19

Craguu pa3BUTHS KOMIIAHUHU U CTPATETHH KaXKI0Ir0O dTala.

SWOT-ananu3 u npaBuia €ro COCTaBJICHHUS.

Co3nanne ¥ NpUHIUIBI cOAlaHCHPOBAHHON CHCTEMBI oKasatestell. [IpenmyinecTsa.
Co3nanue ¥ ynpaBieHHE KOPIIOPATUBHOM KYJIbTYPOH.

KopnoparuBHas KyinbTypa, Kak HHCTPYMEHT yIIPaBJICHHS.

VYnpasineHue OTHOLIEHUSIMU B KOMIIAaHUH ¥ KOMaH/IE.

CreneHb 3pesioCTH U OpraHu3alMoOHHAast CTPYKTYpA.

Pazpabotka kpurepues ordoopa.

Bubl TexHOIOTUH IPUBIICYEHHS TIEPCOHAA.

Crioco0bI OILICHKH 3(1)(1)€KTI/IBHOCTI/I HACATCIIbHOCTH I10 IIPUBJICYECHUIO KAHIUIATOB.

. BBITOzIbI M U31EPKKU 00yUEHUS TIepCOHAIA.
12.
13
14.

DopMHpPOBaHUE KaIPOBOTO pe3epna.
Pa3paboTka 1 BHEIpeHHE CHCTEMBI OIIEHKH IIEPCOHAA.

Buner kopnopaTHBHOM MOTHTHKH.

. Buzpl MOTHBAIIUY B OpraHU3aIiH.
16.
17.

KommiekcHBI METO] OIIEHKH MTepCcoHalia U €r0 pealn3alusl.

Kak mpousBoauTcs HacTpoiKa y4eTa 3apIijiaThl U KaapOoBOro y4era.

. Buecenne JaHHBIX 00 OTBETCTBEHHBIX Jidiax opraHu3aluu.
5 BBOI[ OCHOBHBIX JJAHHBIX OpraHu3aluu.

20.
21.

[Ipon3BOICTBEHHBIN KaJICHIAPb.

CrannapTHble U CMEHHBIE rpaduKu padoTHL.
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22. Buapl CIpaBOYHUKOB U UX 3allOJTHEHUE.

23. KanpoBbie IBIKECHHUSI.

24. Tlpuem Ha paboTy | €r0 perucTpanus B 3aBUCHMOCTH OT THIIA.

25. Odopmienue Tabens ydera.

26. Y epykaHus U CO3JaHHE OTIETOB, UX O(POPMIICHHE.

27. KanpoBble OTYETHI: BUJIBI U TPEOOBAHMUSI.

28. I3meHeHue U ydeT OIjiaThl Tpy/a.

29. ABTOMaTu3anus CO3/IaHUS CBOJIa HAUUCICHUH, yIep KaHu, BBIILIAT.
30. Co3anue npu noMoInu mporpaMmmsl otaera «4-OCC».

31. Buasl periaMeHTHPOBAHHBIX OTUYETOB U TpeOOBaHUS K UX 0()OPMIICHUIO.

7.2.2. IlpuMepHBIe TECTHI JJIsSI TPOBEACHUS 3a4eTa:
1. TpeGoBanwus k KaHIUIATaM Ha BaKaHTHBIE JOJDKHOCTH JTOJDKHBL:
A) OBITb JIETKO U3MEPUMBIMHU
b) ObITE O00IIIUMU

B) HE ABIATHCS TUCKPUMUHAITMOHHBIMH

2. KowmmeHcannoHHasi MOJIUTUKA OPTaHU3AlNN «IUIATUTh paOOTHHUKAM BBIIE, YeM TUIATAT KOH-
KYPEHTBD» UMEET CJIEYIOIINE HEJOCTATKHU:

A) NOTIOTHUTETHFHBIE BO3MOXKHOCTH ITPUBIIEYb BHICOKOKBATH(PUITUPOBAHHBIX CIIEIIHATHUCTOB K CO-

XPaHUTh UX

b) noBriieHNe cTOUMOCTH TOBapa MO CPABHEHHUIO C KOHKYPEHTaMHU

B) cokpainenue uznaepxex mporu3BOCTBA

3. OOmias opueHTaUsI UMEET CBOEH IETBIO:
A) IO3HAKOMUTH HOBBIX COTPYIHHUKOB C MUCCUEH, CTpaTernel 1 MOJUTUKON OpraHu3alii B 00-
JIACTH OIUIATHI TPYyAa, OOYUCHUSI, IIPOIBIKEHUS COTPYTHUKOB

B) yckoputh mporiecc oBaieHusI HABBIKAMU BBITTOJTHEHUSI KOHKPETHON paboThI

4. Tlporpammsel nogdopa 1 00y4eHHs EPCOHANIA, OPTaHU3ALNsl PEKTIAMbl YCIYT SIBJISIFOTCS TIPU-
MepaMu:

A) NOJUTUKA OpraHU3alUH

b) HanpaBiieHU# AEATENIBHOCTH OpraHUu3auu

B) ctpareruu opranuzanuu

') Mmuccun opranuzanuu



5. IIucpMEHHBIM OTUET 10 UTOTaM ayAUTOPCKOM MTPOBEPKH COMEPIKHUT:

A) OILIEHKY COCTOSIHHS KaJpOBOH paOOThI, BBISBICHUE HOBBIX TCHJCHIIUH, HMEIOIIUXCS B DTOM
oOnactu npoOsem u npotuBopeunit BepHo

B) cTpareruio ynpaBieHus 4eTOBEUSCKUMH PECYPCaMK OpTraHU3alluy

B) mpemioxkeHus M0 yCTPAHEHUIO BBISIBICHHBIX HEOCTATKOB M MOBBIICHUIO 3PPEKTHBHOCTH
yIIpaBleHUs YeTIOBEYECKUMH pecypcamu BepHo

I') mapOopMannio 0 MpUMEHSBIIeHCS METOANKE OIEHKH 3()()EKTHBHOCTH MPOBOAUMOM paboTEHI,

HCIIOJIb30BAHHBIX ITOKAa3aTCJIIX U KPUTCPUAX OLUCHKH

6. OCHOBHBIE POJIH, OCYIIECTBIIIEMbIE CIIELIUATMCTAMHU KaJIPOBBIX CIYKO B OpraHU3allyH, 3TO:
A) mapTHEDp 1Mo 6u3HeCy

b) sxcnept

B) menemxep

I') anBokart

7. OrpaHWYEHUSMH TS IPUHSATHS KaIPOBBIX PEIICHUH MOTYT BBICTYIIATh:
A) yclioBHsI, 3aBUCSIIIHE OT PaOOTHUKOB

b) ycnoBwus, 3aBuCSIIIE OT OpraHU3aIiu

B) BHEMmHME yCaoBUS

I') BHyTpEeHHUE yCIOBUS

8. K mokazarensiM 3apaO0THOH MiIaThl, XapakTepU3YIOMUM pacipeie]ieHue 3HaUCHH M BapHalu-
OHHOTO psiia, OTHOCSITCS:

A) cTOXacTUYECKHE MOKa3aTenu

B) nenunpHbIe Mokazatenu

B) xBapTHIBHBIC TOKA3aTEIN

I') Mmequana

9. 3amopaxuBaHuE HaliMa HOBBIX PaOOTHHMKOB IIPU COKPAIEHUH MEPCOHATA MPEIYCMOTPEHO
CTaTbeH:

A) 185 Tpymnosoro koaekca PO

b) 180 Tpynosoro konekca PO

B) 182 Tpynosoro xonekca PO



10. Haubomee THIHYHBIMY OIMOKaMU, BO3HUKAIOIUMHY [TPU NPUHATUY PEIIEHUN 110 UTOraM WH-
TEPBBIO, SBISIOTCS:

A) CTEpEeOTHIIBI

b) nepBoe Breuatienue

B) xonTpactsl

I') cxoncTrO

J1) MENTIEHHBIE CYKICHUS

11. OcobenHocTH yIpaBieHUs IepCcoOHaIOM B POcCHH COCTOST B TOM, YTO:

A) BBICOKO IIEHUTCSI JIOSUTBHOCTH K PYKOBOJICTBY M KOJIJIEKTUBUCTCKUE HAKIIOHHOCTH

B) MuCcCHS KOMITAHUY Y€TKO OCMBICIIEHA

B) monuTrka B 06actu Habopa M 0TOOpa 4acTo He (popMann3oBaHa

') oTcyTcTBYeT (hopMann3oBaHHAsL IPOLETypa IPHHATHS KaApPOBBIX PENICHHH Ha albTePHATHB-

HOU OCHOBE

12. Meton o0y4yeHHsl, OCHOBaHHBIA Ha BO3MOXHOCTH 3aKPETUTh [10JIy4YCHHBbIC 3HAHUS Ha IIPaK-
THUKE B KOHTPOJHUPYEMBIX yCIIOBUSIX, HA3bIBACTCS:

A) nenoBas Urpa

b) kelic-cranu

B) 6pefincTopMuHT

I') rpynmnoBas quckyccus

J1) ponesast urpa

E) nexnus

13. Tist TOoro, uroObl MpUTiIacuTh Ha cobecenoBanue 200 1OCTONHBIX KaHIHIATOB, HEOOXOIUMO
C IIOMOLIBIO OOBSIBIIEHUHN U APYTHX HCTOYHUKOB HH(OPMAIH 3aMHTEPECOBATh:

A) 400 genorek

b) 1200 gyenoBex

B) 800 uenosek

14. BHyTpeHHHE UCTOUYHUKH Habopa:

A) SBIAIOTCS 60JIee pUCKOBAHHBIMU

B) mo3BOJISIOT pemuTh IpodsieMy B OTHOCHTEIBHO KOPOTKHE CPOKH

B) nmoka3sIBaroT 3a00Ty O MPOJBUKEHUU U KAPLEPHOM POCTE COTPYAHHUKOB

') o6xoasTcst nopoxe
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15. O6Gy4enue 1 pa3BUTHE NEpCOHAJIA, TOBBIIIEHNAE IIPOU3BOAUTEILHOCTH, COKPAIIEHHE TEKYYe-
CTH OTHOCSITCSI K:

A) 00IIUM TIEeTISIM YIPaBISHHSI YeIOBEUECKUMH PECYPCaMuU

B) crpareruueckuM HensiM yIpaBlIeHHUs YeJIOBEUECKUMH PECYypPCaMu

B) cienupuyeckiM nessiM yIpaBIeHUs 4eI0BEYECKUMU PECypcaMu

16. YupaBneHue epcoHaIoM:

A) IMeeT CTpaTeruyecKyro HalpaBJIE€HHOCTh

b) HampaBiieHO Ha IPEBEHTUBHYIO AEATENBHOCTD

B) uMeeT 0OTHOCHUTEIHHO TACCUBHBIN XapaKTep

') HampaBJIeHO Ha pa3pelIeHUE Y)Ke CI0KUBIIMXCS MIPOOJIEM U JUCIIPOIIOPLUI
J1) iMeeT onepaTUBHYIO HAIlPaBICHHOCTh

E) umeeT akTUBHBIN XapakTep

17. K pekoMeHIAIUSAM 110 TOBEJAEHHUIO PE3yJIbTaTOB OLEHKHU 0 UCIIOJIHUTENEH MOKHO OTHECTH
CIIeIyIOLIHE:

A) KOHTPOJIMPOBATh 3MOLIUH B IIPOLIECCE PA3roBOPa

bB) He yunThIBaTH BpeMEHHOU (haKTOP

B) ncrnonp30BaTh GakThl, apryMeHThI, HH(PBI 111 HOATBEPKAECHH OLIEHOK

') OCyIIECTBIISITH OOPATHYIO CBS3bY» B INUHOCTHOH (hopme

JT) opueHTHPOBaTh PAOOTHUKA HA KOHCTPYKTUBHBIE H3MEHEHHUS

18. TunuyHble OIMUOKH, KOTOPBIE JOIIYCKAIOT MHOTHE OTEUECTBEHHBIE IIPEAIIPUATHS IIPY IIPUHS-
THH PEUICHHUS O COKPAICHUN YUCIEHHOCTH 3aHATHIX pAOOTHHUKOB, CBOIATCS K CIIEAYIOLIEMY:

A) YUHUTBIBAIOTCS TOJIBKO TEKYIIHE 3aTPAThI

b) He mpopabaThIBatOTCs aJbTEepPHATUBHBIC PEILICHUS

B) He mpuHUMarOTCS B pacyeT OTJaJIeHHBIE Pe3yIbTaThl U IOCIEICTBHUS

I') mmeroT MecTO HapyILlIeHUs TPYAOBOI'0 3aKOHOAATEILCTBA

J1) OTCYTCTBYIOT IIPOrPaMMBbl PEATU3aLUHU IPUHATEIX PELIECHUH

E) OTCYTCTBYIOT 000CHOBAHHS MaKCHMaJIbHBIX pasMEPOB COKpAIICHU ITEPCOHAIA
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